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State of Emergency- Continued
• Purpose: Funding programs; expedite, stream-line approval processes; most resources 

through State EOC Missions

IAN:
Governor: Initial EO 2022-218 on 09/23/22

        Current EO 2024-287 on 12/18/24 (11th 60-day extension)
CC SLE:  Initial SLE RES 2022-115 on 09/26/22

 Current SLE RES 2025-029 on 02/12/25 (125th 7-day extension)

HELENE:
Governor: Initial EO 2024-208 on 09/23/24

 Current EO 2025-10 on 01/17/25 (2nd 60-day extension)
CC SLE:  Initial SLE RES 2024-156 on 09/24/24

 Current SLE RES 2025-025 on 02/10/25 (20th 7-day extension)

MILTON:
Governor: Initial EO 2024-214 on 10/05/24

 Current EO 2025-26 on 01/31/25 (2nd 60-day extension)
CC SLE:  Initial SLE RES 2024-171 on 10/06/24

 Current SLE RES 2025-021 on 02/07/25 (18th 7-day extension)
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• Kiwanis Park playground; Riverside boat ramp; Spring Lake 
canoe/kayak launch; Tringali multi-purpose trails; freestanding 
shade structures

• Tringali Recreation Center remains closed
• Mid-County Regional Library remains closed, currently under 

construction. Anticipated completion date is spring of 2026
• Eastport utilities remains closed

Facilities to remain closed – long term 
repairs needed



Continue Delivering Exceptional Services
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• Health, Safety, Welfare

• Safe Community – (Public Safety - Fire/EMS, Emergency 
        Management, Animal Control)
• Infrastructure – Roads, Drainage, Waterways (Public Works), 

       Water & Sewer (Utilities) 
• Human Needs – Intake Services, Housing, Families, Seniors, 

        Veterans (Human Services)
• Building, Permits, Zoning – (Community Development)



Continue Delivering Exceptional Services
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• Quality of Life – (Comm Services - Parks, Libraries, Natural 
          Resources, Historical)
• Tourism
• Communications
• Facilities Management, Human Resources, Budget & 

Administrative Services
• Administration – Leadership Team, Capital Projects, 

Legislative, Asset Management, Water Quality



Community Services
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Challenges & Opportunities

• Long Term Recovery

• Continued growth

• Operations - Labor Retention & Recruitment

• Projects – Quality of Life; Infrastructure

• Implement master plans; financial plans
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Single Family Permits
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Single Family Permits
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Permit Data
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Metro Forecasting Information on Future Growth
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Current Entitlements

• Residential: 7,437 (PD approvals)

• Commercial (PD approvals): 
         up to 511,500 sq ft commercial uses
         20,000 sq ft office uses
         150 hotel rooms

Projects Underway

• Transportation study has been 
completed

• Board approved the East/West 
Connector alignment

• Drainage study is underway

Burnt Store Corridor



5% Tourist Development Tax Revenues for Charlotte County
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Tourism news
• Punta Gorda/Englewood Beach Visitor & Convention Bureau received visitor tracking 

research results from Q1 of FY 2025:
• Economic impact of over $316, increase of 7.5%
• Destination welcomed approximately 331,300 visitors, a 5.8% increase
• 32% of visitors opted to fly into Punta Gorda Airport, compared to 23% from last year
• 99% of visitors were satisfied with their stay
• 97% would recommend Punta Gorda/Englewood Beach as a vacation destination 
• 91% plan to return

• American Cruise Lines continue to expand
• 2025/2026 offerings to include a total of 65 cruises

• Punta Gorda/Englewood Beach is a winter swimming/diving training site
• U.S. Coast Guard Academy as well as 5 NCAA institutions including Susquehanna University, Wheeling 

University, University of Arkansas-Little Rock, Wilkes University and Penn State University utilized our 
aquatic facilities

• 148 athletes generating a total economic impact in excess of $531,000
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Water Quality Program
• Alongside agency partners, conduct monthly 

and storm event water quality monitoring

• Maintain depth sensors to track water levels 
and storm surge from events like Helene and 
Milton

• Assist local NGOs in creating citizen science 
opportunities

Learn more about our activities at www.charlottecountyfl.gov/one-charlotte-one-water/
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Water Quality Program

• Develop flood/tidal surge vulnerability assessment, examining 
areas at risk of current and future flooding due to sea level rise

• Introduced draft One Charlotte, One Water plan, which 
provides a suite of recommendations for protecting/improving 
our waters

• Research and test muck remediation strategies in our canals 
and the Harbor
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Family Services Center – Phase 2 Grand Opening 
Ribbon Cutting, Feb 15, 2024
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Tampa Bay Rays – 2024 Spring Training
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• The Charlotte Sports Park is one of the showcase facilities within 
Charlotte County and a perfect location for special events, sports 
tournaments, 5K runs, and other recreation activities. The 82-acre 
park is the Spring Training Home of the Tampa Bay Rays.

– Spring Training can provide an annual economic impact of almost $15 million to 
Charlotte County.

• Home to Extended Spring Training, Florida Complex League, and 
Instructional League for the Tampa Bay Rays.

• Hosts tournaments, camps, clinics, & special events

Charlotte Sports Park



25

Charlotte Harbor Event and 
Conference Center

• 44,000 sq. ft. of meeting rooms, 
banquet facilities, dressing rooms 
and event space

• Hosts meetings, gala benefits, 
non-profit fundraising, concerts, 
sporting events and other special 
events
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Airport Rescue & Firefighting (ARFF) Training Prop



William R. Gaines Jr. Veteran Memorial Park
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Cultural Center
Phase 1

• Public Input

• Site Evaluation

• BOCC Presentation & Direction re: Phase 2 – March 12, 2024

Phase 2

• Short-Term (BCC approved March 26, 2024) Funding Plan & Next steps

• combined scope, elements of three planned projects into one

 -Port Charlotte Library Replacement – originally planned for FY27 & FY28

 -Cultural Center Replacement - FY28

 -Historical Center - planned for FY30 & FY31

• Master Planning required to Define Programming and Building Requirements

• Design Approach (Based on Master Plan);  Public Conceptual Design Charrette(s)



Fire Stations #3 (SR776/El Jo), #6 (Disston-US17), 
and #17 (Notre Dame/BSR-US41)
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Road Widening Projects

• Sandhill Blvd Widening

• Construction forecast 
completion summer of 2028
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Road Widening Projects

• Kings Highway Widening

• Construction forecast 
completion summer of 2026
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Road Widening Projects

• Flamingo/Edgewater 
Widening

• Design Development forecast 
completion February 2025
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Water Treatment Plants
• Eastport
Project Stage:  Construction – Poole & Kent – Currently at 30% of construction completion.  Expected completion in 
2026.  Construction budget $115 million

• Burnt Store
Project Stage: Re-Design – Kimley Horn – Negotiating Contract.  Design to increase capacity from 0.5 MGD to 1.0 MGD within the 
next 30 months.

Construction Manager at Risk – Receiving proposals 2/13/2025.  CMAR will assist with Design and Construction. Total estimated 
budget $20 million.

• Westport
Project Stage: Design – HDR – Currently at approximately 30% design.  Construction will be completed in stages and spread out 
over time to reduce yearly costs.  Total estimated construction budget $90 million.

• Rotonda
Project Stage: Planning – We will be completing maintenance projects to increase efficiency within the plant.  We will be adding a 
deep well within the next 5 years.  Deep well budget - $15 - $20 million
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Water Quality - S2S – Septic to Sewer expansion

• Ackerman 
Design – Complete, Construction at 60% complete.  
Project construction estimate is currently $70 million

• Lakeview/Midway 
Design at 50% by Giffels – Webster Engineers
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Intergovernmental Coordination
• Constitutional Officers – Clerk of Court, Property Appraiser, 

Sheriff, Supervisor of Elections, Tax Collector

• Surrounding cities – Punta Gorda, North Port

• School Board, Airport Authority Dept of Health

• SWFL region counties – Sarasota, Desoto, Lee, Manasota

• Legislative - BCC, Administration, Staff – engaged at local, 
state, federal levels

• Policy & technical boards, committees – “seat at the table”
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Communications

• Monthly Reports

• Charlotte County App
• Social Media

• Website

• CCTV 20



Monthly Report

January 2025

Monthly Reports link:
Monthly Reports | Charlotte County, FL (charlottecountyfl.gov)

Departments:
Administration
Budget & Administrative Services
Communications
Community Development
Community Services
Economic Development
Facilities Construction & Maintenance
Human Resources
Human Services
Public Safety
Public Works
Tourism Development
Utilities

https://www.charlottecountyfl.gov/departments/administration/reports/monthly-reports.stml






Charlotte County, FL App

https://www.charlottecountyfl.gov/apps/

41

Connect with Charlotte County— Ask Questions, Report Issues, Track Progress, 
and Find County Services using the Charlotte County, FL App

The app makes it easy to report an issue such as a damaged street sign, illegal 
dumping, or just ask a question: Submit a Request. Choose the category and the 
app helps you include your GPS location, a photo, and a description.

Start now by searching your device’s app store for Charlotte County, FL and 
download the free app: app store, google play 

https://www.charlottecountyfl.gov/apps/


Social Media

• Facebook

• Twitter

• YouTube

• Instagram
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• LinkedIn

• NextDoor

Hector.Flores@charlottecountyfl.gov

https://www.facebook.com/CharlotteCountyFlorida/
https://twitter.com/CharlotteCoFL
https://www.youtube.com/channel/UCeVnwoSbNbuZJbpSkL5eU2w
https://www.instagram.com/CharlotteCountyFlorida/


Any Questions?
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