MINUTES
SOUTH GULF COVE NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JANUARY 29, 2026
9:33a.m. - 10:43 a.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: R. Eric Axelson, Chair
Crystal Evans, Vice Chair
David Cormier
Fred Wozniak
Members Absent: Craig Anderson
County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:33 a.m. A quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):

Mr. Bonis expressed interest in knowing whether the palms to be removed from Ingraham Blvd.
for the Gasparilla Rd. signalization will be replaced and, if so, would the expense fall to the HOA
or the MSBU?

Approval of Minutes:
The minutes of the October 30, 2025 meeting were approved unanimously as submitted.

Unfinished Business:
a. Bridge Maintenance: Bids were received for the rehabilitation of these bridges:
e St. Paul Blvd. over Zephyr Waterway — Bridge #014065
¢ San Domingo Blvd. over Santa Cruz Waterway — Bridge #014070
e Ingraham Blvd. over Santa Cruz Waterway — Bridge #014072
The lowest bidder will be presented to the Board of County Commissioners for approval.
Thereafter, negotiations can begin.

b. Entrance Beautification: Board members discussed the aesthetics of the plantings at entrance
signs, the pruning and maintenance schedule, and a planting proposal submitted by Nancy
Yocom. Mr. Axelson moves that the landscape contractor remove all plants that grow tall
enough to obscure “Waterfront Community” and replace them with plants that won’t naturally
grow too high between trimmings. A master gardener in the community has suggested Blanket
Flower for this purpose. The motion was seconded and passed unanimously.




The MSBU can consider replacing the palms at Ingraham Blvd. after the signalization project
is finished.

New Business:

a. Financial Reports: The Advisory Board examined the FY2026 first quarter maintenance
activity and fund reports. Mr. Axelson noted that the reserve is healthy and the largest
expense is the upcoming paving project.

Citizen Input on MSBU Items:
e Mr. Bonis asked if it is the County’s responsibility to empty trash cans in South Gulf Cove.
It is not.

Election of Officers:
Mr. Axelson was nominated by Mr. Wozniak and elected unanimously as chair. Ms. Evans was
nominated by Mr. Cormier and elected unanimously as vice chair.

Annual Training: Robert’s Rules of Order, Florida Sunshine Law, Public Records Law
Mr. Axelson moved that annual training be postponed to the next meeting.

Advisory Board Open Discussion:

Ms. Evans asked that Leaning Larry, the palm tree at Ingram Blvd. and Calumet Blvd., be removed
and replaced. She requested an investigation into a pipe at McAlester Circle and Sugartown Rd.
that is tilted uphill towards a front yard ditch and does not drain. Mr. Wozniak explained a drainage
problem on a stretch of roadway on San Domingo Blvd from Calumet Blvd. to the bridge over the
Butterford Waterway. Because the road is lower than the right-of-way and there are no swales,
stormwater accumulates and does not drain. It is a driver safety issue. The project manager who
supervised the installation of the sidewalk did ameliorate the problem a bit. It makes sense to
solve it ahead of the paving project.

Schedule of Meetings / Items for Next Agenda:
Future meetings are as follows, all to be held at 9:30 a.m. in the West County Annex Conference
Room 120:

o Thursday, April 23, 2026

e Thursday, July 30, 2026

o Thursday, October 22, 2026

The meeting adjourned at 10:43 a.m.

Submitted by Lorraine Moneypenny
Public Works Department

Chair Signature Date
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AGENDA

SOUTH GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, APRIL 23, 2026

9:30 a.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: R. Eric Axelson, Chair

Craig Anderson
David Cormier
Frederick Wozniak

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
PURPOSE: Regular Meeting

1. Call to Order/ Roll Call

2.  Changes to the Agenda

3.  Citizen Input on Agenda Items (3 Minute Limit)

4.  Approval of Minutes: January 29, 2026

5.  Unfinished Business

10.
11.

a. Bridge Maintenance Program

b. Entrance Replanting

New Business

a. Financial Reports

Citizen Input on MSBU Items (3 Minute Limit)

Annual Training: Robert’s Rules of Order, Florida Sunshine Law
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

Motion to Adjourn



South Gulf Cove Street & Drainage Non-Urban
Municipal Service Benefit Unit

Advisory Board Meeting Attendance --Spetial
9:30 am, Thursday, January 29, 2026

CHARLOTTE COUNTY
: l.ocation: 6868 San Casa Dr., Engiewood, FL
FLORIDA West County Annex, Conference Room 120

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD
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South Gulf Cove Street and Drainage MSBU
Fund Financial Report

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

SGC Bridge Rehab
SGC Paving Program Phase 2-3 (B)

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Oct. 1, 2025 - Dec. 31, 2025

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2025 FY2026 FY2026 FY2026 FY2026
$5,680,892 $3,841,607 $2,504,720
2,255,759 4,986,855 2,779,989
- 17,139,000 -
$2,255,759 $22,125,855 $2,779,989
68,162 92,225 1,980 11,205 79,040
- 75,000 - - 75,000
119,004 115,533 24,898 124,912 (34,277)
102,687 104,470 10,781 90,646 3,043
552,321 531,910 - - 531,910
47,573 43,200 - - 43,200
41,473 114,177 64,637 - 49,540
1,031,330 1,436,717 674,882 - 333,363
3,469,381 3,980,450 1,215 - 3,979,235
- 13,786,000 - - 13,786,000
$5,431,931 $20,279,682 $778,393 $226,763 $18,846,054
$2,504,720 $5,687,780 $4,506,316
31.6% 21.9% 85.3%

Date Prepared: 1/8/2026
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AGENDA

SOUTH GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JANUARY 28, 2025

9:30 a.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: R. Eric Axelson, Chair

Crystal Evans, Vice Chair
Craig Anderson
Frederick Wozniak

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Meeting

U e

10.
11.
12.

Call to Order / Rolt Call

Changes to the Agenda

Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: October 30, 2025
Unfinished Business

a. Bridge Maintenance Program

b. Entrance Beautification

New Business

a. Financial Reports

Citizen Input on MSBU litems (3 Minute Limit)
Annual Election of Officers

Annuatl Training: Rebert’s Rules of Order, Fiorida Sunshine Law
Advisory Board Open Discussion

Meeting Schedule / items for Next Agenda
Motion to Adjourn




South Gulf Cove Street and Drainage MSBU
Fund Financial Report
Oct. 1, 2025 - Dec. 31, 2025

CAdopted o o s T
Actual ' Budget: | 'YTD Actual. | Encumbered .| = Balance
FY2025 | " FY2026° | - FY2026 | FY2026. .|  FY2026 .-
Beginning Balance $5680,892] . T83,841:607] - $2504,720] ool SRy

Assessments & Earnings 2,255,759 [

Grant & Subsidy Revenue - S e

Loans & Borrowing - [ a730.000: e
Total Revenue $2,256,759 | 822125855 | ... 82,779,989

Revenues SR RN R IO PRt EIEN RPN,
'1_;:'4_,:986,_855:1 : L 217.7_9,_9.89.. s :-. . _.j 1= SR

Expenditures R e e g e e
Contract Services 68,162 | » 102,225 [ s o880 [0 14,206 079,040
Pipe Lining - SHCEECFRO00 ] e 76,000
ROW Maintenance 119,004 | 115,533 o 24,898 0124012100 (34,277)
ROW Reclaimation - b RN RINE S B SERE SRSEE PR SEIEL
Speciality Mowing 102,687 | 404470 00 10,7810 00,846 10 03,043
Public Works Services 562,321 | B30 ] s e L T 631,910
internal Chargss 47,573 [ 432000 s ia ] el s 43,200
Purchased Services 41,473 477 B4BIT ) s T 40,540

Materials and Supplies : : ; ‘)
44367474 674882 i -] 0 333,363

Debt Services 1031330 | -

Project Costs S S 8
SGC Bridge Rehab 3,469,381 |1 3:980,450
SGC Paving Program Phase 2-3 (B) - o '1_3:7-3._5{9(3_0.5 SIS

3079235
113,786,000

Total Expenditures 35,431,031 | $20,279682|  $778,303|  $226,763|  $16,846,054

Reserves (Ending Fund Balance)]  $2,504,720 | $5.687.780 | " $4506316] .
Reaserve % 31.6% | et 88.3% ]

Date Prepared: 1/8/20286




SOUTH GULF COVE ENTRANCE SIGN — PLANTING PROPOSAL / PLAN

Below is the plan that was proposed by the Master Gardener who works with the SGC
Learning Garden, Nancy Yocom.

Here are my recommendations for the entrances to South Gulf Cove.

There are two sides to each side. The picture on the left shows the entrance sign visible
from the north as you come down Gaspirilla. The picture on the right shows the entrance
sign visible from the south as you drive up Gaspirilla. They met in the center with the name
of the entrance road on a pillar,

On both these pictures you can plainly see the words “waterfront community”, | want to
keep that part of the sign visible. On the San Domingo entrance sign those words are
currently covered by the plantings.

So, on the left side of the entrance sign there is a black wrought iron gate and then the
worded sign. In front of the gate portion, we could plant Pentas in white or yellow. They
reach 2-4 feet tall. In front of the words we could plant Blanket Flower since it only reaches
1-2 feet tall,

To the right of the worded sign is a pillar the then joins to the other side of the sign. We
could plant sterile Lantana Camera at that end under the sign for the street name for each
entrance. The Blanket Flower and the Lantana would both be red/yellow flowers and look
attractive from the street with the Pentas on the fence in yellow or white.

On the left side of each sign, just mirror the other side with Pentas in front of the fence and
Blanket Flower in front of the worded sign.

Let me know if you have any questions regarding this email.

Nancy



SOUTH GULF COVE ENTRANCE SIGN - PLANTING PROPOSAL / PLAN
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