MINUTES
SOUTH GULF COVE NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL. 16, 2025

11:00 a.m. - 1:08 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Paul Raymond, Chair

R. Eric Axelson
Fred Wozniak
Ron Wozniak
Members Absent: Crystal Evans
County Staff: Lorraine Moneypenny, Community Liaison

Candice White, Senior Financial Analyst
Pam Kirchner, Financial Manager
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 11:00 a.m. The Chair noted a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit):
Mr. Vaccaro noted that the landscaping at the development entrances is in need of care. The

Chair said the issue would be taken up at the next regular meeting.

FY26/27 Budget:

The South Gulf Cove Street & Drainage budget has four components: sidewalks, paving, bridge
repair and maintenance, and regular maintenance. Sidewalks are complete, but two years of the
associated loan remain. Paving is conducted by zone, and only the taxpayers in a current paving
zone are responsible for paying the principal and interest of the associated loan. Four of nine
bridges have been repaired. The 2021 estimate for the remaining bridges has been topped by
three hurricanes and high inflation, so the associated assessment rate of $105 per annum for
maintenance and bridges must be raised. Moreover, the Draft Two-Year Budget shows that the
current assessment rate cannot sustain the work program for FY26/27 and beyond.

Ms. Kirchner walked the adviéory board through scenarios for these components:
* Maintenance and bridge repair: 2-year assessment spike or 10-year loan or 15-year loan
¢ Paving Phase B&C (formerly Phases 2 ,3 ,4 and 5): 10-year loan or 15-year loan
She answered a wide range of questions from the Advisory Board. Its members discussed the
inverse impacts of high interest payments vs. high assessments on ratepayers in South Gulf
Cove.




R. Wozniak motioned that the Board accept a 15-year loan for paving and a 10-year loan for
maintenance and bridge repair. F. Wozniak seconded, and the motion carried unanimously.

The rates associated with these decisions will be incorporated into a new budget. The rate
increase will go before the Board of County Commissioners in May. Taxpayers will receive notice

of a public hearing on the matter in July

The meeting adjourned at 1:08 p.m.

Submitted by Lorraine Moneypenny
Public Works Department
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South Gulf Cove Street & Drainage Non-Urban
y Municipal Service Benefit Unit

Advisory Board Meeting Attendance - Special
11:00 a.m., Wednesday, April 16, 2024

CHARLOTTE COUNTY _
- Location: 6868 San Casa Dr., Englewood, FL
FLORIDA West County Annex, Conference Room 120

INFORMATION SUPPLIED ON THIS FORM
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AGENDA

SOUTH GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL 16, 2025

11:00 a.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: R. Eric Axelson, Chair
Crystal Evans, Vice Chair
Paul Raymond

Frederick Wozniak

Ronald Wozniak
COUNTY STAFF: Lorraine Moneypenny, Community Liaison
PURPOSE: Special Budget Meeting

Call to Order / Roll Call

Citizen Input on Agenda Items (3 Minute Limit)
FY26/27 Budget

Advisory Board Open Discussion

o B wph -

Motion to Adjourn




South Gulf Cove Street and Drainage MSBU

DRAFT 2 Year Budget
FY2026 & FY2027

Estimated Maintenance ERU's and Cost per ERU

Vacant
Estimated ERU's
Cost per ERU
Occupied
Estimated ERU's
Cost per ERU
Current FY25 Vacant Rate
Current FY25 Occupied Rate
Current Maximum Maintenance Rate

Estimated Capital Assessments
Sidewalks

Estimated ERU's

Cost per ERU
Current Maximum Sidewalks Rate

Phase 1/1A Paving
Estimated ERU's
Cost per ERU

Current Maximum Phase 1MA Paving Rate

FY2026 FY2027
9,412.350 8.412.350
$ 105.00 | $ 105.00
5,082.750 5,082.750
$ 105.00 | $ 105.00
$ 105.00
$ 105.00
$ 106.00
FY2026 FY2027
14,552.680 14,552.680
$ 4100 | § 41.00
$ 41.00
FY2028 FY2027
4,803.800 4,803,900
$ - |3 -
$ 194.00
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Beginning Balance

Revenues
Assessments & Earnings
Assessments-Maintenance
Assessmenls-Sidewalks
Assessments-Faving Phase 1/1A
interest
interest Earnings-L.G.S.F.T.F.
GDC Recovery (Interfund Tri-Capital Projects)
Excess Fees /Tax Collector
tess 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
{ cans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Coniract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Landscaping
Lawn Maint.
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Recfamation
Specialty Mowing

Public Works Services
*Equip Rep! Charges-PubWrks
*Operaling Exp-PubWrks
Road & Bridge Malerials
Sign Malerials

internal Charges
Central/indirect Srvs

" DRAET | 'DRAFT.

~Budget |
o FY2026 |

- Budget .
FY2027

e

$ . 3,841,607

= 596661

$ . (13,919,868)

1521986
o 596661

S S

S

§ 2027431

75,000

S esant

s

5 2,013,985

118999
- 107605
S5 Mongos.
599760,

13070

45,360
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DRAFT DRAFT
Budget Budget
FY2026 FY2027
Purchased Services
Postage-MSBU Notices - =
Personal Srvs-InterDept - -
Postage - -
Utility Service-Electricity 2,500 2,500
Utility Service-Water/Sewer 5,000 5,000
Printing & Binding = 2
Advertising-Legal - -
Fees-Landfill 2,000 2,000
Collection Fee-Tax Collector 42,373 42,373
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs - -
Debt Services
Principal 961,600 300,000
Interest 46,645 35,000
Other Debt Service Costs - -
Project Costs
SGC Bridge Rehab
Engineering 213,614 -
Construction 3,646,782 700,000
Labor 50,001 20,000
Other Contractual Srvs-(Bat Removal) 70,053 -
SGC Paving Program Phase B
Paving 13,515,000 -
Rejuvination - 753,000
Labor 271,000 15,000
SGC Paving Program Phase C
Paving - 14,056,000
Rejuvination - -
Labor - 281,000
Total Expenditures 19,788,906 17,498,683
Reserves (Ending Fund Balance)| $ (13,919,868)] $§ (29,404,566)
Reserve % -237.2% 247.0%

*Equip Repl Charges and Operating Exp includes Investigation for work program activities

Version Date
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