MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MARCH 26, 2026

9:30 a.m. - 10:57 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

Members Present:  Laura Ingrassia, Chair
Nicholas Kotzalas, Vice Chair
Samuel Besase

Leo VanOrden
Members Absent: Carol Delucca
County Staff: Lorraine Moneypenny, Community Liaison
Guests: Sign-up sheet attached

Call to Order/ Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None-

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
Mr. Kotzalas moved to approve the minutes of December 11, 2025 and January 22, 2026. Both

sets of minutes were approved unanimously.

Unfinished Business:

a) Community Meeting About Drainage: Mr. Besase noted the meeting was attended by twenty
to thirty residents, each with a particular drainage issue that was already on record. Mr.
VanOrden thanked the staff for the effort.

b) Bridge #113 Status: The Board of County Commissioners at its February 25, 2026 meeting
acknowledged that staff is awaiting an Army Corps of Engineers (ACE) permit before the
Bridge #113 construction project can go out to bid. The MSBU will fund the construction.
Advisory Board members discussed conflicting estimates of the cost. There is a risk that
FEMA would decline to partially reimburse the cost. Mr. Besase suggested that, as prices rise,
the County also take the risk of proceeding without the ACE permit in hand,; it is not delayed
on the merits but because of government shutdowns. He calculated that, if the permit were
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approved today, the bridge would not be complete until April 2027. Mr. Kotzalas moved to
recommend the County proceed with the rehabilitation of remaining bridges in advance of
Bridge #113. It should be possible to keep one lane open on each bridge as it is repaired and
to maintain traffic flow around it. The motion passed unanimously.

¢) Rotonda Circle Milling: The Board of County Commissioners at its January 27, 2026 meeting
rejected a proposal to add a milling change order to the 2025 paving contract. Ms. Ingrassia
expressed satisfaction with the paving job. Ajax Paving staff acquired more skill as the project
progressed and worked to make driveway owners happy. They have already started the punch
list. Mr. Kotzalas praised the County inspectors. He noted some wavy roads and roller marks.

d) Golf Cart Crossing Signs: Mr. VanOrden noted golf cart crossing signage is present at some
high traffic crossings and not others. Advisory Board members discussed personal
responsibility, lability, and the need for consistency. Mr. Besase moved that Golf Cart
Crossing signs be placed on Medalist Road, one in each direction, where the golf path
crosses. The motion passed unanimously.

New Business:

a) Financial Reports: The Board examined the Fiscal Year (FY) 2025 annual report, noting that
less was borrowed in 2025 than was budgeted for. The Advisory Board asked to be provided
with a total paving cost once all invoices are paid. The Board reviewed the FY 2026 first
quarter financial report and maintenance activity report. There were no questions.

Citizen Input to MSBU Items:

e Ms. Ward noted imperfections in the paving and delayed manhole spacers. Also, some
flaggers failed to alleviate traffic problems.

+ Mr. Skalamera described a filled-in swale that is causing drainage issues on his block. Ms.
Ingrassia said Public Works should make it a priority. Mr. Skalamera asked if it is possible to
make Bridge #113 a single-lane bridge. Ms. Ingrassia demurred; that would involve going
back to the drawing board.

Advisory Board Open Discussion:

At the end of the paving project, Mr. VanOrden maintained, the Advisory Board should know the
date when the warranty period begins. He attended the first of three Community Development
Town Hall meetings. Among other things, he learned that commercial property owners like those
on Parade Circle have an absolute right to develop within zoning guidelines. He learned that,
while Florida Power and Light may be moving its power underground, streetlights and other
utilities will still need the poles. He said construction on the Gasparilla Signalization project, which
was due to begin in April, is postponed to October.

Schedule Meetings / Iltems for Next Agenda:
Future meetings are scheduled at 9:30 a.m. at the West County Annex as follows:

¢ Thursday, June 25, 2026
« Thursday, September 24, 2026
s Thursday, December 3, 2026
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The meeting adjourned at 10:57 a.m.

Submitted by Lorraine Moneypenny
Public Works Department

(%M&e’——\ é - &

Chair Signature & Date
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MARCH 26, 2026

9:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewood, FL

BOARD MEMBERS: Laura Ingrassia, Chair

Nicholas Kotzalas, Vice Chair
Samuel Besase

Carol Delucca

Leo VanOrden

COUNTY STAFF:  Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Meeting

o kLN o=

7.
8.
9.

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: December 11, 2025
Unfinished Business
a. Community Drainage Meeting on January 22
b. Bridge #113 Status
¢. Rotonda Circle Milling: BCC Decisfon on January 27
d. Golf Cart Crossing Signs
New Business
a. Financial Reporis
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn




Rotonda West Street and Drainage MSBU

Fund Financial Report
Oct. 1, 2025 - Dec. 31, 2025

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

Rotonda West Bridge Rehab
Paving Program FY25

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2025 FY2026 FY2026 FY2026 FY2026 FY2026
$14,210,053 $27,350,933 $27,350,933 $21,617,438
4,686,213 3,833,299 2,584,435
10,263,000 - -
$14,949,213 $3,833,209 $3,833,299 $2,584,435
21,147 23,130 - 3,187 - 19,943
168,993 350,000 - - - 350,000
30,068 33,000 - 6,431 32,264 (5,695)
94,268 98,394 - 13,404 93,986 (8,996)
498,531 233,501 - - - 233,501
19,031 39,469 - - - 39,469
47,645 90,417 - 51,590 - 38,827
139,472 1,174,357 - 113,258 - 1,061,099
2,226,212 7,536,601 - 365,841 - 7,170,760
4,296,460 18,443,122 - 3,074,751 - 15,368,371
$7,541,828 $28,021,991 28,021,991 $3,628,462 $126,250 $24,267,279
$21,617,438 $3,162,241 $3,162,241 $20,573,411
74.1% 10.1% 10.1% 85.0%

Date Prepared: 1/7/2026




Rotonda West Street and Drainage MSBU
Fund Financial Report - 5 Year Annua! Report
Cecl. 1, 2020 - Sept. 30, 2025

-Adopfed : R
Actual Actual Actual Actual ‘Budgst "1 Actual
FY2021 FY2022 FY2023 FY2024 CEY2026 4 FY2026 ¢
Beginning Balance $ 45536055  6240,743]5 9155055 [$ 12,295,390 |'$..13,885630.05 . 14.210,053

Beginning Balance - Street and Drainage § 45538058  6240743|§  9,155055]5 123295380 | § ' 13,885,630
Revenues - Street and Dralnage ST
Assessments & Eamlngs LRI
Assessments 2,113,409 3,825,862 3,820,624 3,816,331 | /113,943,081

interest 33,682 74,036 426,935 290,244
interast Earnings-L. G.S.F.T.F. - - - 313,630
Net Inc/(Decr} Fair Market Value-Invesiments (33,858) {173,23%) 83.398 164,873
Inferest-Tax Cod - - - 2,759
Misc Rev - 177 - -

Excess Fees /Tax Coffector 12,731 21,0651 20,708 18,634
Less 5% Reserve - FS 129.01(2)b - - - -
Grant & Subsldy Revenue
Ltoans & Borrowing 3 K R T
Debl Procesds - - - - {r7.877.800 1 40,263,000
Total Revenue - Street and Dralnage § 2125064 | S 37478045 4351866 | § 48044725 2146907715 14949213

e e
C{rbgssd)]

Expenditures - Street and Dralnage

Contract Services
Engineering - - -
Cther Contractus! Srvs 2,010 1,074 1,144
Concrele Fiatwork - - -
Street Sweeping 7.939 5,401 -
instabied Sod 5,630 19,548 -
Landscaping - - -
Paving - - -
Contract Services; other
Fips Lining - 3,040 442853 418,551
Right of Way Maint 27.412 24,820 22,780 28,175
ROW Reciamation - - - - :
Specially Mowing 106,674 118,527 116,202 80254 .
Publlc Works Services :
Equip Repl Chamges-PubWrks 28,698 54,695 29,116 17,150
Operaling Exp-PublWrks 202,480 377,225 163,783 152,518 |
Lighting Materials 133 62 34 4,589
Road & Bridge Malerials 8,243 23,598 12,621 6,572
Sign Malenals 5853 3,242 487 1,132
internal Charges
Centralindirect Srvs 6657 7,172 7,531 12,671

Purchased Services
Personal Srvs-InterDept - - - -
Postage 4,564 - - -
Uttty Service-Traffic Signals/Lights 4,574 6,293 8,315 8,447
Advertising-Legal 343 - - - R
Feas-Landfifl 584 1,174 25 B4B fioo
LCoflection Fee-Tax Coflector 27,031 48,378 46,106 38,856

Matertals and Supplies

Capitai Outlay
Imprv-Otfier Than Bldgs - - - -

Deblt Services
Principal - - - -
Interest - - - -
Other Debt Service Cosls - - - -

T ag4m2

Project Costs
Rotonda West Bridge Rehab

Engineeting - 136,337 328,680 224,603

Construction - - - 1,541,498

Labor ot repored separate prior lo FY23) - - 31,843 89,777
Paving Program FY25

Paving - . - -

Refinrenation - - - -

Labor {not reported separate priorta FY23) -

7,541 828
T 21817438,

Total Expenditures - Street and Drainage 438,628 533,582 1,211,331 2,669,808 |-
Ending Balance - Street and Drainage 6,240,143 9,155,055 12,295,350 14,210,053 |

Reserves {Ending Fund Balance)| 8 6240,743|5 51550555 122953805 14210053 |: § 21,617,438
Reserve % 93.4% 81.7% 91.0% BAAG 2048 T4 1%

Dale Prepared: 1/29/2026
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ROTONDA WEST STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)

FY25 Annual Report— Executive Summary
October 1, 2024 - September 30, 2025

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit
(MSBU) And Municipal Service Taxing Unit (MSTU) Advisory Boards.

Sec. 4-1-18. Duties/Responsibilities
The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing
guidelines;

2. To make recommendations to the Board of County Commissioners regarding the
annual preposed budget for the Unit,

Purpose
Code of Laws and Ordinances, ARTICLE XL. -ROTONDA WEST STREET & DRAINAGE UNIT

Sec. 4-6-834.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving,
hard surfacing, re-hard surfacing, widening, guttering and draining of the platted streets in the unit,
including the necessary appurtenances thereto, and beautification projects from funds derived from
special assessments within the unit only.

Summary
Current Rate: $445 Max Rate: $445

The completed work program included internal services and administrative costs. Contracted
services included specialty and right-of-way safety mowing, street sweeping, concrete flatwork,
pipe lining, bridge maintenance, and paving.

The current fiscal year work program includes all internal maintenance and administrative costs.
Contracted services include concrete flatwork, street sweeping, specialty and right-of-way safety
mowing, bridge maintenance, pavement rejuvenation. Reconstruction of the Rotonda Boulevard
South bridge (#014013) is anticipated.

For FY27, the Advisory Board budgeted for all internal maintenance and administrative costs.

Contracted services include concrete flatwork, street sweeping, specialty and right-of-way safety
mowing, pipe lining and bridge maintenance.

The MSBU is currently paying off a paving loan which is anticipated to be paid off in FY40.
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CHARLOTTE COUNTY

i 1 e YA i
Publi Work

Rotonda Bridge 14113

County Staff 10/27/2025
Concerns:

On June 18, 2025, Charlotte County received a favorable arbitration ruling from FEMA regarding the
Rotonda Boulevard Bridge in Rotonda West, which sustained damage during Hurricane lan.

The arbitration panel concluded that pre-existing bridge conditions did not significantly contribute to the
damage caused by the storm, thereby qualifying the project for FEMA funding. The ruling further directed
that the final funding amount be negotiated between Charlotte County and FEMA representatives.

Fiscal Services is currently coordinating with FEMA to schedule a meeting to initiate these negotiations.
All design plans and permits for the bridge have been completed, and the County is prepared to advance
the project to the construction phase once funding terms are finalized.

Background:

To evaluate potential financial exposure, Fiscal Services requested that the County's FEMA consultant, CSA,
provide a risk register assessing the implications of beginning construction prior to the conclusion of FEMA
negotiations.

CSA has designated the current project risk level as Yellow, indicating a moderate level of caution.

In June, the Federal Arbitration Panel partially granted the County’s appeal. The panel affirmed that the
bridge was damaged as a result of Hurricane lan and rejected FEMA's claim that pre-disaster conditions
were a significant contributing factor. However, the panel did not determine the appropriate cost or method of
restoration, finding instead that FEMA's original repair estimate of $338,000 was insufficient. The panel
directed both parties to resume FEMA's formal process for establishing the correct funding level and project
scope.

In late July, FEMA's field office confirmed receipt of the panel's decision and referred the case to the
Consolidated Resource Center (CRC) for revision of its cost estimate. In response, the County submitted
both repair and replacement cost estimates for FEMA's review:

- Engineer of Record (EOR) Repair Estimate: $2,263,807
+ EOR Replacement Estimate: $2,610,958
o Ratio: 87%, exceeding FEMA's 50% threshold for replacement eligibility

On September 11, 2025, the County submitted a formal Replacement Cost Project Request to FEMA,

triggering a detailed technical review.
(Note: For FEMA'’s regulatory calculation, the County also submitted a repair estimate of $1,758,997 and a

replacement estimate of $1,802,902—representing a 97.5% ratio.)
At this time, FEMA has not provided a timeline for its final determination. The review process is expected to

take several months.
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START

Monthly Funding Report DATE: 10/01/2025  END DATE: 12/31/2025 Page 1 of 25
Rotonda West Street and Drainage Unit
wo \WYe} Date Labor Labor  Materials Equip. Contractor Work Total
Project Number Description Location Worked Hours Cost Cost Cost Cost Accomp Cost
131206 Asphalt Maintenance 10/21/2025 8.00 534.88 25.76 59.24 0.00 619.88
Work Order 131206 Total 975 ROTONDA CIR, ROTONDA WEST, 8.00 534.88 25.76 59.24 0.00 0.28 619.88
FL, 33947
133104 Asphalt Maintenance 11/05/2025 4.00 267.44 9.20 38.62 0.00 315.26
Work Order 133104 Total 124 BOUNDARY BLVD, ROTONDA 4.00 267.44 9.20 38.62 0.00 0.10 315.26
WEST, FL, 33947
133105 Asphalt Maintenance 11/05/2025 2.00 133.72 18.40 19.31 0.00 171.43
Work Order 133105 Total 162 BOUNDARY BLVD, ROTONDA 2.00 133.72 18.40 19.31 0.00 0.20 171.43
WEST, FL, 33947
133107 Asphalt Maintenance 11/05/2025 2.00 133.72 18.40 19.31 0.00 171.43
Work Order 133107 Total 204 BOUNDARY BLVD, ROTONDA 2.00 133.72 18.40 19.31 0.00 0.20 171.43
WEST, FL, 33947
142593 Asphalt Maintenance 12/30/2025 2.50 172.35 0.00 14.43 0.00 186.78
142593 Asphalt Maintenance 12/31/2025 0.00 0.00 20.05 0.00 0.00 20.05
Work Order 142593 Total ROTONDA CIR, ROTONDA WEST, FL, 2.50 172.35 20.05 14.43 0.00 1.00 206.83
33947
Asphalt Maintenance Total 18.50 1,242.11 91.81 150.91 0.00 1.78 1,484.83
128030 Camera/Video 10/07/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 128030 Total 20 CADDY RD, FL, 33947 1.00 73.90 0.00 34.11 0.00 3.00 108.01
129058 Camera/Video 10/07/2025 1.00 73.90 0.00 34.11 0.00 108.01

1/7/2026 3:02:29 PM
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Monthly Funding Report DATE: END DATE: 12/31/2025 Page 2 of 25
Rotonda West Street and Drainage Unit
wo \WYe} Date Labor Labor  Materials Equip. Contractor Work Total
Project Number Description Location Worked Hours Cost Cost Cost Cost Accomp Cost
Work Order 129058 Total 5 CADDY RD, FL, 33947 1.00 73.90 0.00 34.11 0.00 1.00 108.01
129065 Camera/Video 10/07/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129065 Total 119 CADDY RD, ROTONDA WEST, FL, 1.00 73.90 0.00 34.11 0.00 1.00 108.01
33947
129067 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129067 Total 3 OAKLAND HILLS RD, ROTONDA 1.00 73.90 0.00 34.11 0.00 1.00 108.01
WEST, FL, 33947
129069 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129069 Total 147 CADDY RD, ROTONDA WEST, FL, 1.00 73.90 0.00 34.11 0.00 1.00 108.01
33947
129073 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129073 Total 173 ROTONDA CIR, ROTONDA WEST, 1.00 73.90 0.00 34.11 0.00 1.00 108.01
FL, 33947
129074 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129074 Total 11 OAKLAND HILLS PL, ROTONDA 1.00 73.90 0.00 34.11 0.00 1.00 108.01
WEST, FL, 33947
129077 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129077 Total 87 OAKLAND HILLS PL, ROTONDA 1.00 73.90 0.00 34.11 0.00 1.00 108.01
WEST, FL, 33947
129079 Camera/Video 10/02/2025 2.00 147.80 0.00 68.22 0.00 216.02
Work Order 129079 Total 9 GOLFVIEW PL, ROTONDA WEST, FL, 2.00 147.80 0.00 68.22 0.00 2.00 216.02

33947

1/7/2026 3:02:29 PM
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Rotonda West Street and Drainage Unit
wo \WYe} Date Labor Labor  Materials Equip. Contractor Work Total
Project Number Description Location Worked Hours Cost Cost Cost Cost Accomp Cost
129083 Camera/Video 10/02/2025 2.00 147.80 0.00 68.22 0.00 216.02
Work Order 129083 Total 25 GOLFVIEW RD S, ROTONDA WEST, 2.00 147.80 0.00 68.22 0.00 1.00 216.02
FL, 33947
129097 Camera/Video 10/02/2025 2.00 147.80 0.00 68.22 0.00 216.02
Work Order 129097 Total 52 GOLFVIEW RD N, ROTONDA WEST, 2.00 147.80 0.00 68.22 0.00 1.00 216.02
FL, 33947
129100 Camera/Video 10/07/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129100 Total 31 OAKLAND HILLS CT, ROTONDA 1.00 73.90 0.00 34.11 0.00 1.00 108.01
WEST, FL, 33947
129105 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129105 Total 30 OAKLAND HILLS CT, ROTONDA 1.00 73.90 0.00 34.11 0.00 1.00 108.01
WEST, FL, 33947
129109 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129109 Total 294 ANNAPOLIS LN, ROTONDA WEST, 1.00 73.90 0.00 34.11 0.00 1.00 108.01
FL, 33947
129120 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129120 Total 289 ANNAPOLIS LN, ROTONDA WEST, 1.00 73.90 0.00 34.11 0.00 1.00 108.01
FL, 33947
129130 Camera/Video 10/02/2025 1.00 73.90 0.00 34.11 0.00 108.01
Work Order 129130 Total 161 ANNAPOLIS LN, ROTONDA WEST, 1.00 73.90 0.00 34.11 0.00 1.00 108.01

FL, 33947

1/7/2026 3:02:29 PM
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129134 Camera/Video 10/02/2025 2.00 147.80 0.00 34.11 0.00 181.91
Work Order 129134 Total 84 ANNAPOLIS LN, ROTONDA WEST, 2.00 147.80 0.00 34.11 0.00 1.00 181.91
FL, 33947
131347 Camera/Video 10/20/2025 2.00 147.80 0.00 68.22 0.00 216.02
Work Order 131347 Total 122 BROADMOOR LN, FL, 33947 2.00 147.80 0.00 68.22 0.00 1.00 216.02
131351 Camera/Video 10/20/2025 2.00 147.80 0.00 68.22 0.00 216.02
Work Order 131351 Total 17 BROADMOOR LN, ROTONDA WEST, 2.00 147.80 0.00 68.22 0.00 1.00 216.02
FL, 33947
131546 Camera/Video 10/21/2025 2.00 147.80 0.00 68.22 0.00 216.02
Work Order 131546 Total 97 BOUNDARY BLVD 2.00 147.80 0.00 68.22 0.00 1.00 216.02
134120 Camera/Video 11/04/2025 4.00 295.60 0.00 136.44 0.00 432.04
Work Order 134120 Total 33 CLUBHOUSE PL, ROTONDA WEST, 4.00 295.60 0.00 136.44 0.00 1.00 432.04
FL, 33947
Camera/Video Total 31.00 2,290.90 0.00  1,023.30 0.00 24.00 3,314.20
109491 Concrete Catch Basin Repair 10/03/2025 0.00 0.00 27.00 0.00 0.00 27.00
Work Order 109491 Total 11 MARINER LN, Charlotte, FL, 33947 0.00 0.00 27.00 0.00 0.00 2.00 27.00
110871 Concrete Catch Basin Repair 10/03/2025 0.00 0.00 312.50 0.00 0.00 312.50
Work Order 110871 Total 61 MARINER LN, FL, 33947 0.00 0.00 312.50 0.00 0.00 2.00 312.50

1/7/2026 3:02:29 PM
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111124 Concrete Catch Basin Repair 10/03/2025 0.00 0.00 203.75 0.00 0.00 203.75

Work Order 111124 Total 109 MARINER LN, FL, 33947 0.00 0.00 203.75 0.00 0.00 2.00 203.75

111126 Concrete Catch Basin Repair 10/03/2025 0.00 0.00 312.50 0.00 0.00 312.50

Work Order 111126 Total 188 MARINER LN, Charlotte, FL, 33947 0.00 0.00 312.50 0.00 0.00 2.00 312.50

116224 Concrete Catch Basin Repair 10/03/2025 0.00 0.00 305.00 0.00 0.00 305.00

Work Order 116224 Total 210 MARINER LN, Charlotte, FL, 33947 0.00 0.00 305.00 0.00 0.00 2.00 305.00

116225 Concrete Catch Basin Repair 10/03/2025 0.00 0.00 312.50 0.00 0.00 312.50

Work Order 116225 Total 0.00 0.00 312.50 0.00 0.00 2.00 312.50

116226 Concrete Catch Basin Repair 10/20/2025 0.50 35.25 0.00 2.60 0.00 37.85

116226 Concrete Catch Basin Repair 11/07/2025 0.00 0.00 1,000.00 0.00 0.00 1,000.00

116226 Concrete Catch Basin Repair 11/10/2025 3.50 251.40 0.00 19.65 0.00 271.05

116226 Concrete Catch Basin Repair 11/12/2025 21.00 1,400.42 0.00 0.00 0.00 1,400.42

116226 Concrete Catch Basin Repair 11/14/2025 20.00 1,352.80 0.00 65.50 0.00 1,418.30

Work Order 116226 Total 55 PARADE CIR, FL, 33947 45.00 3,039.87  1,000.00 87.75 0.00 1.00 4,127.62

118143 Concrete Catch Basin Repair 10/01/2025 30.00 2,000.60 480.00 150.10 0.00 2,630.70

118143 Concrete Catch Basin Repair 10/02/2025 25.00 1,680.27 0.00 124.24 0.00 1,804.51

118143 Concrete Catch Basin Repair 10/07/2025 0.00 0.00 8.41 0.00 0.00 8.41

Work Order 118143 Total GOLFVIEW RD, ROTONDA WEST, FL, 55.00 3,680.87 488.41 274.34 0.00 1.00 4,443.62

33947

1/7/2026 3:02:29 PM
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127420 Concrete Catch Basin Repair 10/20/2025 0.50 35.25 0.00 2.60 0.00 37.85
127420 Concrete Catch Basin Repair 11/06/2025 12.00 811.68 0.00 39.30 0.00 850.98
127420 Concrete Catch Basin Repair 11/07/2025 32.00 2,160.18 0.00 217.52 0.00 2,377.70
127420 Concrete Catch Basin Repair 11/10/2025 3.00 220.79 0.00 0.00 0.00 220.79
127420 Concrete Catch Basin Repair 11/12/2025 9.00 600.18 0.00 19.65 0.00 619.83
Work Order 127420 Total LONG MEADOW RD, ROTONDA WEST, 56.50 3,828.08 0.00 279.07 0.00 0.00 4,107.15
FL, 33947
Concrete Catch Basin Repair Total 156.50 10,548.82 2,961.66 641.15 0.00 14.00 14,151.64
74083 Contracted - Landscaping 10/01/2025 0.00 0.00 0.00 0.00 13,404.00 13,404.3
74083 Contracted - Landscaping 12/17/2025 0.00 0.00 0.00 0.00 300.00 300.00
74083 Contracted - Landscaping 11/21/2025 0.50 43.21 0.00 0.00 0.00 43.21
74083 Contracted - Landscaping 12/04/2025 0.50 43.21 0.00 0.00 0.00 43.21
Contract Management Total 1.00 86.41 0.00 0.00 0.00 86.42
74083 Contracted - Landscaping 10/01/2025 0.25 21.60 0.00 1.04 0.00 22.64
74083 Contracted - Landscaping 10/02/2025 0.25 21.60 0.00 1.04 0.00 22.64
74083 Contracted - Landscaping 10/03/2025 0.25 21.60 0.00 1.04 0.00 22.64
74083 Contracted - Landscaping 10/07/2025 0.25 21.60 0.00 1.04 0.00 22.64
74083 Contracted - Landscaping 10/08/2025 0.25 21.60 0.00 0.00 0.00 21.60
74083 Contracted - Landscaping 10/09/2025 0.25 21.60 0.00 1.04 0.00 22.64
74083 Contracted - Landscaping 10/10/2025 0.25 21.60 0.00 1.04 0.00 22.64
74083 Contracted - Landscaping 10/16/2025 0.25 21.60 0.00 1.04 0.00 22.64
74083 Contracted - Landscaping 10/17/2025 0.25 21.60 0.00 1.04 0.00 22.64
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74083 Contracted - Landscaping 10/21/2025 0.25 21.60 0.00 1.04 0.00 22.64

74083 Contracted - Landscaping 10/22/2025 0.25 21.60 0.00 1.04 0.00 22.64

74083 Contracted - Landscaping 10/23/2025 0.25 21.60 0.00 1.04 0.00 22.64

74083 Contracted - Landscaping 10/24/2025 0.25 21.60 0.00 1.04 0.00 22.64

74083 Contracted - Landscaping 10/28/2025 0.25 21.60 0.00 1.04 0.00 22.64

74083 Contracted - Landscaping 10/29/2025 0.25 21.60 0.00 1.04 0.00 22.64

74083 Contracted - Landscaping 11/04/2025 0.25 21.60 0.00 1.10 0.00 22.71

74083 Contracted - Landscaping 11/05/2025 0.25 21.60 0.00 1.10 0.00 22.71

74083 Contracted - Landscaping 11/06/2025 0.25 21.60 0.00 1.10 0.00 22.71

74083 Contracted - Landscaping 11/07/2025 0.25 21.60 0.00 1.10 0.00 22.71

74083 Contracted - Landscaping 11/18/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 11/19/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 11/20/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 11/21/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/02/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/03/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/04/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/05/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/09/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/10/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/11/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/12/2025 0.25 21.60 0.00 0.00 0.00 21.60

74083 Contracted - Landscaping 12/16/2025 0.25 21.60 0.00 0.00 0.00 21.60
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74083 Contracted - Landscaping 12/17/2025 0.25 21.60 0.00 1.10 0.00 22.71
74083 Contracted - Landscaping 12/18/2025 0.25 21.60 0.00 1.10 0.00 22.71
Contract Inspection Total 8.50 734.49 0.00 21.18 0.00 755.62
Work Order 74083 Total West County Landscape Maintenance 9.50 820.90 0.00 21.18 13,704.00 0.00 14,546.04
#24-030 Landscape Maintenance ROW - West County! /(]
Contracted - Landscaping Total 9.50 820.90 0.00 21.18 13,704.00 0.00 14,546.04
47898 Contracted Pipe Lining 10/06/2025 0.25 21.60 0.00 1.04 0.00 22.64
47898 Contracted Pipe Lining 10/14/2025 0.33 28.80 0.00 1.39 0.00 30.19
47898 Contracted Pipe Lining 10/21/2025 0.33 28.80 0.00 1.39 0.00 30.19
47898 Contracted Pipe Lining 10/22/2025 0.33 28.80 0.00 0.00 0.00 28.80
47898 Contracted Pipe Lining 10/23/2025 0.00 0.00 0.00 1.39 0.00 1.39
47898 Contracted Pipe Lining 10/28/2025 0.33 28.80 0.00 1.39 0.00 30.19
Contract Inspection Total 1.58 136.82 0.00 6.59 0.00 143.40
47898 Contracted Pipe Lining 10/09/2025 0.17 14.40 0.00 0.00 0.00 14.40
Contract Management Total 0.17 14.40 0.00 0.00 0.00 14.40
Work Order 47898 Total 6 BUNKER CIR, ROTONDA WEST, FL 1.75 151.22 0.00 6.59 0.00 0.00 157.81
#22-547 FY23 Stormwater Collection System Rehab
Contracted Pipe Lining Total 1.75 151.22 0.00 6.59 0.00 0.00 157.81
129150 Contracted Work 10/01/2025 0.00 0.00 0.00 0.00 1,417.00 1,417.00
129150 Contracted Work 11/03/2025 0.00 0.00 0.00 0.00 3,597.00 3,597.00
129150 Contracted Work 12/17/2025 0.00 0.00 0.00 0.00 1,417.00 1,417.00
129150 Contracted Work 10/22/2025 0.25 21.60 0.00 0.00 0.00 21.60
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Contract Management Total 0.25 21.60 0.00 0.00 0.00 21.60
Work Order 129150 Total West County Safety Mowing 0.25 21.60 0.00 0.00 6,431.00 0.00 6,452.60
#25-440 West County - Safety Mowing
Contracted Work Total 0.25 21.60 0.00 0.00 6,431.00 0.00 6,452.60
136118 Contracted Work - Inspection 11/17/2025 0.50 37.87 0.00 221 0.00 40.08
Work Order 136118 Total INDIANA RD, ROTONDA WEST, FL, 0.50 37.87 0.00 221 0.00 0.50 40.08
33947
#22-530 Safety Mowing - West County
Contracted Work - Inspection Total 0.50 37.87 0.00 221 0.00 0.50 40.08
138128 Drainage Maintenance - Swale Grading 12/02/2025 15.75 1,097.94 0.00 148.11 0.00 1,246.05
Work Order 138128 Total 15.75 1,097.94 0.00 148.11 0.00 2,500.00 1,246.05
Drainage Maintenance - Swale Grading Total 15.75 1,097.94 0.00 148.11 0.00 2,500.00 1,246.05
130318 GIS Update 10/14/2025 0.25 18.48 0.00 0.00 0.00 18.48
Work Order 130318 Total 611 ROTONDA CIR, ROTONDA WEST, 0.25 18.48 0.00 0.00 0.00 1.00 18.48
FL, 33947
131498 GIS Update 10/21/2025 0.25 18.48 0.00 0.00 0.00 18.48
Work Order 131498 Total 211 MARKER RD, ROTONDA WEST, FL, 0.25 18.48 0.00 0.00 0.00 1.00 18.48
33947
132177 GIS Update 10/24/2025 0.50 36.95 0.00 0.00 0.00 36.95
Work Order 132177 Total 83 PINEHURST PL, ROTONDA WEST, 0.50 36.95 0.00 0.00 0.00 4.00 36.95
FL, 33947
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133902 GIS Update 11/04/2025 0.25 18.48 0.00 0.00 0.00 18.48
Work Order 133902 Total 7 BROADMOOR LN, ROTONDA WEST, 0.25 18.48 0.00 0.00 0.00 1.00 18.48
FL, 33947
137324 GIS Update 12/04/2025 0.50 36.95 0.00 0.00 0.00 36.95
Work Order 137324 Total 0.50 36.95 0.00 0.00 0.00 2.00 36.95
138255 GIS Update 12/02/2025 0.25 18.48 0.00 0.00 0.00 18.48
Work Order 138255 Total 58 LONG MEADOW CT, ROTONDA 0.25 18.48 0.00 0.00 0.00 1.00 18.48
WEST, FL, 33947
139654 GIS Update 12/09/2025 0.25 18.48 0.00 0.00 0.00 18.48
Work Order 139654 Total 159 MEDALIST RD, FL, 33947 0.25 18.48 0.00 0.00 0.00 1.00 18.48
140774 GIS Update 12/16/2025 0.50 36.95 0.00 0.00 0.00 36.95
Work Order 140774 Total 61 MARINER LN, ROTONDA WEST, FL, 0.50 36.95 0.00 0.00 0.00 3.00 36.95
33947
140914 GIS Update 12/17/2025 0.25 18.48 0.00 0.00 0.00 18.48
Work Order 140914 Total 8 LONG MEADOW RD, ROTONDA 0.25 18.48 0.00 0.00 0.00 1.00 18.48
WEST, FL, 33947
GIS Update Total 3.00 221.70 0.00 0.00 0.00 15.00 221.73
122370 Investigation 10/15/2025 1.00 75.74 0.00 4.16 0.00 79.90
Work Order 122370 Total 103 BUNKER RD, ROTONDA WEST, 1.00 75.74 0.00 4.16 0.00 1.00 79.90

FL, 33947

1/7/2026 3:02:29 PM



START

Monthly Funding Report DATE: 10/01/2025  END DATE: 12/31/2025 Page 11 of 25
Rotonda West Street and Drainage Unit
wo \WYe} Date Labor Labor  Materials Equip. Contractor Work Total
Project Number Description Location Worked Hours Cost Cost Cost Cost Accomp Cost
122393 Investigation 10/16/2025 1.50 113.61 0.00 6.24 0.00 119.85
Work Order 122393 Total 1148 ROTONDA CIR, ROTONDA WEST, 1.50 113.61 0.00 6.24 0.00 1.00 119.85
FL, 33947
122845 Investigation 10/21/2025 2.00 151.48 0.00 8.32 0.00 159.80
Work Order 122845 Total 213 MARKER RD, ROTONDA WEST, 2.00 151.48 0.00 8.32 0.00 1.00 159.80
FL, 33947
123420 Investigation 10/23/2025 1.00 75.74 0.00 4.16 0.00 79.90
Work Order 123420 Total MEDALIST RD & ROTONDA CIR, 1.00 75.74 0.00 4.16 0.00 1.00 79.90
ROTONDA WEST, FL, 33947
125197 Investigation 11/03/2025 1.00 75.74 0.00 441 0.00 80.15
Work Order 125197 Total 7 BROADMOOR LN, ROTONDA WEST, 1.00 75.74 0.00 4.41 0.00 1.00 80.15
FL, 33947
125860 Investigation 11/05/2025 1.50 113.61 0.00 6.62 0.00 120.23
Work Order 125860 Total 62 OAKLAND HILLS PL, ROTONDA 1.50 113.61 0.00 6.62 0.00 1.00 120.23
WEST, FL, 33947
125961 Investigation 10/31/2025 1.00 69.34 0.00 2.38 0.00 71.72
Work Order 125961 Total 279 MARINER LN, ROTONDA WEST, 1.00 69.34 0.00 2.38 0.00 1.00 71.72
FL, 33947
128416 Investigation 12/04/2025 1.50 113.61 0.00 6.62 0.00 120.23
Work Order 128416 Total 114 WHITE MARSH LN, ROTONDA 1.50 113.61 0.00 6.62 0.00 1.00 120.23

WEST, FL, 33947
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128883 Investigation 12/04/2025 1.50 113.61 0.00 6.62 0.00 120.23
Work Order 128883 Total 1022 BOUNDARY BLVD, ROTONDA 1.50 113.61 0.00 6.62 0.00 1.00 120.23
WEST, FL, 33947
131334 Investigation 10/19/2025 3.00 221.70 0.00 14.25 0.00 235.95
Work Order 131334 Total 33 CLUBHOUSE PL, ROTONDA WEST, 3.00 221.70 0.00 14.25 0.00 1.00 235.95
FL, 33947
132890 Investigation 12/17/2025 1.50 113.61 0.00 6.62 0.00 120.23
Work Order 132890 Total 4 LONG MEADOW RD, ROTONDA 1.50 113.61 0.00 6.62 0.00 1.00 120.23
WEST, FL, 33947
Investigation Total 16.50 1,237.79 0.00 70.38 0.00 11.00 1,308.19
138087 Major Outfall Maintenance - Menzi 12/01/2025 0.32 23.65 0.00 17.63 0.00 41.27
138087 Major Outfall Maintenance - Menzi 12/02/2025 0.61 45.19 0.00 35.60 0.00 80.79
138087 Major Outfall Maintenance - Menzi 12/03/2025 0.61 45.19 0.00 35.60 0.00 80.79
138087 Major Outfall Maintenance - Menzi 12/04/2025 0.63 47.29 0.00 35.72 0.00 83.01
138087 Major Outfall Maintenance - Menzi 12/08/2025 0.63 47.29 0.00 35.72 0.00 83.01
138087 Major Outfall Maintenance - Menzi 12/09/2025 0.71 51.20 0.00 6.74 0.00 57.94
Work Order 138087 Total 107 BOUNDARY BLVD, ROTONDA 3.50 259.82 0.00 167.00 0.00 22,450.00 426.83
WEST, FL, 33947
Major Outfall Maintenance - Menzi Total 3.50 259.82 0.00 167.00 0.00 22,450.00 426.83
132824 Miscellaneous 10/28/2025 4.00 259.12 0.00 10.38 0.00 269.50
132824 Miscellaneous 10/29/2025 4.00 259.12 0.00 10.38 0.00 269.50
Work Order 132824 Total 8.00 518.24 0.00 20.76 0.00 1.00 539.00

1/7/2026 3:02:29 PM



START

Monthly Funding Report 10/01/2025  END DATE: 12/31/2025 Page 13 of 25
Rotonda West Street and Drainage Unit

wo \WYe} Date Labor Labor  Materials Equip. Contractor Work Total

Project Number Description Location Worked Hours Cost Cost Cost Cost Accomp Cost

Miscellaneous Total 8.00 518.24 0.00 20.76 0.00 1.00 539.00

128176 MSBU Administrative Work 12/09/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 12/10/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 10/03/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 10/09/2025 0.03 231 0.00 0.00 0.00 231

128176 MSBU Administrative Work 10/10/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 10/14/2025 0.03 231 0.00 0.00 0.00 231

128176 MSBU Administrative Work 10/16/2025 0.05 3.46 0.00 0.00 0.00 3.46

128176 MSBU Administrative Work 10/21/2025 0.09 6.93 0.00 0.00 0.00 6.93

128176 MSBU Administrative Work 10/31/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 11/21/2025 0.05 3.46 0.00 0.00 0.00 3.46

128176 MSBU Administrative Work 11/25/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 11/26/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 12/02/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 12/04/2025 0.19 13.86 0.00 0.00 0.00 13.86

128176 MSBU Administrative Work 12/05/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 12/12/2025 0.06 4.62 0.00 0.00 0.00 4.62

128176 MSBU Administrative Work 12/16/2025 0.03 231 0.00 0.00 0.00 231

Administrative Time Total 0.97 71.59 0.00 0.00 0.00 71.59

128176 MSBU Administrative Work 12/11/2025 0.31 23.09 0.00 0.00 0.00 23.09

MSBU Meeting Total 0.31 23.09 0.00 0.00 0.00 23.09
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128176 MSBU Administrative Work 12/12/2025 0.25 18.48 0.00 0.00 0.00 18.48

MSBU Minutes Total 0.25 18.48 0.00 0.00 0.00 18.48

Work Order 128176 Total 1.66 122.40 0.00 0.00 0.00 0.00 122.40

128177 MSBU Administrative Work 12/09/2025 0.09 6.72 0.00 0.00 0.00 6.72

128177 MSBU Administrative Work 10/09/2025 0.05 3.36 0.00 0.00 0.00 3.36

128177 MSBU Administrative Work 10/14/2025 0.09 6.72 0.00 0.00 0.00 6.72

128177 MSBU Administrative Work 10/15/2025 0.09 6.72 0.00 0.00 0.00 6.72

128177 MSBU Administrative Work 10/16/2025 0.14 10.08 0.00 0.00 0.00 10.08

128177 MSBU Administrative Work 10/23/2025 0.14 10.08 0.00 0.00 0.00 10.08

128177 MSBU Administrative Work 10/24/2025 0.09 6.72 0.00 0.00 0.00 6.72

128177 MSBU Administrative Work 10/28/2025 0.07 5.04 0.00 0.00 0.00 5.04

128177 MSBU Administrative Work 10/30/2025 0.05 3.36 0.00 0.00 0.00 3.36

128177 MSBU Administrative Work 10/31/2025 0.07 5.04 0.00 0.00 0.00 5.04

128177 MSBU Administrative Work 11/20/2025 0.07 5.04 0.00 0.00 0.00 5.04

128177 MSBU Administrative Work 11/26/2025 0.09 6.72 0.00 0.00 0.00 6.72

128177 MSBU Administrative Work 12/02/2025 0.07 5.04 0.00 0.00 0.00 5.04

128177 MSBU Administrative Work 12/16/2025 0.05 3.36 0.00 0.00 0.00 3.36

Administrative Time Total 1.05 77.26 0.00 0.00 0.00 77.26

128177 MSBU Administrative Work 10/30/2025 0.36 26.87 0.00 0.00 0.00 26.87

MSBU Meeting Total 0.36 26.87 0.00 0.00 0.00 26.87

128177 MSBU Administrative Work 11/26/2025 0.18 13.44 0.00 0.00 0.00 13.44

MSBU Minutes Total 0.18 13.44 0.00 0.00 0.00 13.44
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Work Order 128177 Total 1.68 124.29 0.00 0.00 0.00 0.00 124.29
MSBU Administrative Work Total 3.34 246.68 0.00 0.00 0.00 0.00 246.69
128356 Open Road Cut Road Repair 10/02/2025 12.75 896.48 0.00 88.86 0.00 985.34
128356 Open Road Cut Road Repair 10/07/2025 0.00 0.00 92.00 0.00 0.00 92.00
Work Order 128356 Total 118 ROTONDA CIR, Charlotte, FL, 33947 12.75 896.48 92.00 88.86 0.00 1.00 1,077.34
139189 Open Road Cut Road Repair 12/11/2025 30.00 2,076.20 90.56 289.60 0.00 2,456.36
Work Order 139189 Total 11 SPORTSMAN CIR, FL, 33947 30.00 2,076.20 90.56 289.60 0.00 5.00 2,456.36
Open Road Cut Road Repair Total 42.75 2,972.68 182.56 378.46 0.00 6.00 3,533.70
5211 Project Management 10/15/2025 1.00 86.41 0.00 0.00 0.00 86.41
5211 Project Management 10/17/2025 1.00 86.41 0.00 0.00 0.00 86.41
5211 Project Management 10/22/2025 1.00 86.41 0.00 0.00 0.00 86.41
5211 Project Management 10/24/2025 1.00 86.41 0.00 0.00 0.00 86.41
5211 Project Management 10/29/2025 1.00 93.24 0.00 0.00 0.00 93.24
5211 Project Management 10/30/2025 2.00 172.82 0.00 0.00 0.00 172.82
5211 Project Management 10/31/2025 2.00 179.65 0.00 0.00 0.00 179.65
5211 Project Management 11/06/2025 1.00 86.41 0.00 0.00 0.00 86.41
Work Order 5211 Total Rotonda Rehabilitation #4 014101, 10.00 877.76 0.00 0.00 0.00 0.00 877.76
014107, 014104

c410517 - Rotonda West Bridge Rehabilitation
5212 Project Management 10/01/2025 3.00 244.72 0.00 8.32 0.00 253.04
5212 Project Management 10/02/2025 4.00 324.30 0.00 8.32 0.00 332.62
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5212 Project Management 10/03/2025 3.00 237.89 0.00 8.32 0.00 246.21

5212 Project Management 10/06/2025 2.00 151.48 0.00 8.32 0.00 159.80

5212 Project Management 10/07/2025 4.00 313.63 0.00 12.48 0.00 326.11

5212 Project Management 10/08/2025 2.00 151.48 0.00 8.32 0.00 159.80

5212 Project Management 10/09/2025 3.00 227.22 0.00 12.48 0.00 239.70

5212 Project Management 10/10/2025 4.00 313.63 0.00 12.48 0.00 326.11

5212 Project Management 10/13/2025 3.00 227.22 0.00 12.48 0.00 239.70

5212 Project Management 10/14/2025 4.00 313.63 0.00 12.48 0.00 326.11

5212 Project Management 10/15/2025 3.00 227.22 0.00 12.48 1,528.00 1,767.70

5212 Project Management 10/16/2025 4.00 313.63 0.00 12.48 0.00 326.11

5212 Project Management 10/17/2025 4.00 320.46 0.00 12.48 0.00 332.94

5212 Project Management 10/20/2025 2.00 151.48 0.00 8.32 0.00 159.80

5212 Project Management 10/21/2025 1.00 86.41 0.00 0.00 0.00 86.41

5212 Project Management 10/23/2025 1.00 86.41 0.00 0.00 0.00 86.41

5212 Project Management 10/28/2025 1.00 86.41 0.00 0.00 0.00 86.41

5212 Project Management 10/29/2025 1.00 93.24 0.00 0.00 0.00 93.24

5212 Project Management 10/30/2025 3.00 266.06 0.00 0.00 0.00 266.06

5212 Project Management 10/31/2025 1.00 86.41 0.00 0.00 0.00 86.41

5212 Project Management 11/05/2025 1.00 86.41 0.00 0.00 0.00 86.41

5212 Project Management 11/14/2025 1.00 86.41 0.00 0.00 0.00 86.41

5212 Project Management 11/18/2025 1.00 86.41 0.00 0.00 0.00 86.41

Work Order 5212 Total Rotonda Rehabilitation #5 014060, 56.00 4,482.16 0.00 149.76 1,528.00 0.00 6,159.92

c410517 - Rotonda West Bridge Rehabilitation

014063, 014100
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25417 Project Management 10/01/2025 4.00 337.96 0.00 8.32 0.00 346.28
25417 Project Management 10/02/2025 4.00 331.13 0.00 8.32 0.00 339.45
25417 Project Management 10/03/2025 3.00 237.89 0.00 8.32 0.00 246.21
25417 Project Management 10/06/2025 2.00 151.48 0.00 8.32 0.00 159.80
25417 Project Management 10/09/2025 2.00 172.82 0.00 0.00 0.00 172.82
25417 Project Management 10/14/2025 1.00 86.41 0.00 0.00 0.00 86.41
25417 Project Management 10/17/2025 1.00 86.41 0.00 0.00 0.00 86.41
25417 Project Management 10/21/2025 1.00 86.41 0.00 0.00 0.00 86.41
25417 Project Management 10/24/2025 1.00 86.41 0.00 0.00 0.00 86.41
25417 Project Management 10/28/2025 1.00 86.41 0.00 0.00 0.00 86.41
25417 Project Management 10/30/2025 1.00 93.24 0.00 0.00 0.00 93.24
25417 Project Management 10/31/2025 1.00 86.41 0.00 0.00 0.00 86.41
25417 Project Management 11/13/2025 1.00 86.41 0.00 0.00 0.00 86.41
Work Order 25417 Total Rotonda Rehabilitation #6 014105 and 23.00 1,929.39 0.00 33.28 0.00 0.00 1,962.67
014106
c410517 - Rotonda West Bridge Rehabilitation
34408 Project Management 10/09/2025 0.75 64.81 0.00 3.12 0.00 67.93
Project Inspection Total 0.75 64.81 0.00 3.12 0.00 67.93
Work Order 34408 Total Rotonda West Sweeping 0.75 64.81 0.00 3.12 0.00 0.00 67.93
#24-206 Street Sweeping
70599 Project Management 11/04/2025 2.00 172.82 0.00 8.82 0.00 181.64
70599 Project Management 11/07/2025 2.00 172.82 0.00 8.82 0.00 181.64
70599 Project Management 11/14/2025 2.50 216.02 0.00 11.02 0.00 227.05
70599 Project Management 11/18/2025 2.00 172.82 0.00 8.82 0.00 181.64
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70599 Project Management 11/19/2025 3.00 259.23 0.00 13.23 0.00 272.46

70599 Project Management 11/25/2025 2.00 172.82 0.00 8.82 0.00 181.64

70599 Project Management 11/26/2025 2.00 172.82 0.00 8.82 0.00 181.64

Site Visits Total 15.48 1,339.34 0.00 68.35 0.00 1,407.69

70599 Project Management 10/01/2025 4.00 302.96 0.00 33.28 0.00 336.24

70599 Project Management 10/06/2025 11.50 871.01 0.00 47.84 0.00 918.85

70599 Project Management 10/07/2025 11.50 871.01 0.00 47.84 0.00 918.85

70599 Project Management 10/08/2025 11.50 871.01 0.00 47.84 0.00 918.85

70599 Project Management 10/09/2025 11.00 833.14 0.00 45.76 0.00 878.90

70599 Project Management 10/10/2025 2.00 151.48 0.00 8.32 0.00 159.80

70599 Project Management 10/13/2025 7.50 568.05 0.00 31.20 0.00 599.25

70599 Project Management 10/14/2025 10.00 757.40 0.00 41.60 0.00 799.00

70599 Project Management 10/15/2025 10.50 795.27 0.00 43.68 0.00 838.95

70599 Project Management 10/20/2025 13.50 1,022.49 0.00 56.16 0.00 1,078.65

70599 Project Management 10/21/2025 12.00 908.88 0.00 49.92 0.00 958.80

70599 Project Management 10/22/2025 11.50 871.01 0.00 47.84 0.00 918.85

70599 Project Management 10/23/2025 10.50 795.27 0.00 43.68 0.00 838.95

70599 Project Management 10/24/2025 9.25 700.59 0.00 38.48 0.00 739.08

70599 Project Management 10/27/2025 9.50 719.53 0.00 39.52 0.00 759.05

70599 Project Management 10/28/2025 11.50 871.01 0.00 47.84 0.00 918.85

70599 Project Management 10/29/2025 9.50 719.53 0.00 39.52 0.00 759.05

70599 Project Management 10/30/2025 12.00 908.88 0.00 49.92 0.00 958.80

70599 Project Management 10/31/2025 10.75 814.20 0.00 44.72 0.00 858.93
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70599 Project Management 11/03/2025 8.00 605.92 0.00 35.28 0.00 641.20

70599 Project Management 11/04/2025 8.00 605.92 0.00 35.28 0.00 641.20

70599 Project Management 11/05/2025 11.50 871.01 0.00 50.71 0.00 921.73

70599 Project Management 11/06/2025 10.00 757.40 0.00 44.10 0.00 801.50

70599 Project Management 11/07/2025 10.00 757.40 0.00 0.00 0.00 757.40

70599 Project Management 11/08/2025 0.00 0.00 0.00 44.10 0.00 44.10

70599 Project Management 11/17/2025 10.00 757.40 0.00 44.10 0.00 801.50

70599 Project Management 11/18/2025 10.25 776.33 0.00 45.20 0.00 821.54

70599 Project Management 11/19/2025 21.25 1,609.47 0.00 92.61 0.00 1,702.09

70599 Project Management 11/20/2025 9.75 738.46 0.00 44.10 0.00 782.57

70599 Project Management 11/21/2025 10.50 795.27 0.00 46.30 0.00 841.58

70599 Project Management 11/24/2025 8.25 624.85 0.00 36.38 0.00 661.24

70599 Project Management 11/25/2025 9.75 738.46 0.00 42.99 0.00 781.46

70599 Project Management 11/26/2025 8.50 643.79 0.00 37.48 0.00 681.28

70599 Project Management 12/01/2025 8.00 605.92 0.00 35.28 0.00 641.20

70599 Project Management 12/02/2025 8.00 605.92 0.00 35.28 0.00 641.20

70599 Project Management 12/03/2025 8.00 605.92 0.00 35.28 0.00 641.20

70599 Project Management 12/04/2025 8.00 605.92 0.00 35.28 0.00 641.20

70599 Project Management 12/08/2025 8.00 605.92 0.00 35.28 0.00 641.20

70599 Project Management 12/09/2025 12.00 908.88 0.00 52.92 0.00 961.80

70599 Project Management 12/10/2025 9.50 719.53 0.00 41.89 0.00 761.43

70599 Project Management 12/11/2025 19.25 1,457.99 0.00 84.89 0.00 1,542.89

70599 Project Management 12/12/2025 16.75 1,268.64 0.00 73.87 0.00 1,342,551
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70599 Project Management 12/15/2025 15.25 1,155.03 0.00 67.25 0.00 1,222.29
70599 Project Management 12/16/2025 8.00 605.92 0.00 35.28 0.00 641.20
70599 Project Management 12/17/2025 6.00 454.44 0.00 26.46 0.00 480.90
70599 Project Management 12/18/2025 7.50 568.05 0.00 33.07 0.00 601.13
70599 Project Management 12/19/2025 5.00 378.70 0.00 22.05 0.00 400.75
Work Order 70599 Total Rotonda West Paving Program 479.89 36,520.48 0.00 2,085.98 0.00 0.00 38,606.59
cmr2208 Rotonda West Paving
Project Management Total 569.64  43,874.60 0.00 2,272.14 1,528.00 0.00 47,674.87
135204 ROW - Clearing / Haul Debris 11/14/2025 3.50 176.25 0.00 38.20 4.55 219.00
Work Order 135204 Total NORMANDY WAY & SWEETWATER DR, 3.50 176.25 0.00 38.20 4.55 0.11 219.00

ROTONDA WEST, FL, 33947

139819 ROW - Clearing / Haul Debris 12/11/2025 2.50 176.25 0.00 38.20 0.00 214.45
139819 ROW - Clearing / Haul Debris 12/12/2025 0.25 17.63 0.00 3.82 6.20 27.65
Work Order 139819 Total SWEETWATER DR & NORMANDY WAY, 2.75 193.88 0.00 42.02 6.20 0.15 242.10

ROTONDA WEST, FL, 33947

ROW - Clearing / Haul Debris Total 6.25 370.13 0.00 80.22 10.75 0.26 461.10
141035 ROW - Vegetation / Boom Mowing 12/17/2025 0.13 9.25 0.00 2.68 0.00 11.93
Work Order 141035 Total CRANE TER, ROTONDA WEST, FL, 0.13 9.25 0.00 2.68 0.00 27,020.00 11.93
33947
141287 ROW - Vegetation / Boom Mowing 12/18/2025 0.46 32.21 0.00 9.33 0.00 41.54
Work Order 141287 Total 133 COUGAR WAY, ROTONDA WEST, 0.46 32.21 0.00 9.33 0.00 33,777.00 41.54
FL, 33947
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ROW - Vegetation / Boom Mowing Total 0.59 41.46 0.00 12.01 0.00 60,797.00 53.47

133086 Sign Inspection 10/29/2025 1.00 66.86 0.00 2.59 0.00 69.46

Work Order 133086 Total 1.00 66.86 0.00 2.59 0.00 157.00 69.46

Sign Inspection Total 1.00 66.86 0.00 2.59 0.00 157.00 69.46

137322 Sign Installation 11/24/2025 2.00 137.88 70.60 6.55 0.00 215.03

Work Order 137322 Total 60 PAR VIEW TER, Charlotte, FL, 33947 2.00 137.88 70.60 6.55 0.00 2.00 215.03

Sign Installation Total 2.00 137.88 70.60 6.55 0.00 2.00 215.03

134388 Sign Maintenance 11/05/2025 0.17 11.49 0.47 1.09 0.00 13.05

Work Order 134388 Total 8 BILL CT, Charlotte, FL, 33946 0.17 11.49 0.47 1.09 0.00 61.00 13.05

Sign Maintenance Total 0.17 11.49 0.47 1.09 0.00 61.00 13.05

94561 Small Pipe Install (Pipes 31" And Under) 10/07/2025 5.00 352.50 0.00 63.85 0.00 416.35

Work Order 94561 Total 93 MARINER LN, Charlotte, FL, 33947 5.00 352.50 0.00 63.85 0.00 40.00 416.35

139187 Small Pipe Install (Pipes 31" And Under) 12/08/2025 17.00 1,164.43 0.00 81.56 0.00 1,245.99

139187 Small Pipe Install (Pipes 31" And Under) 12/09/2025 50.00 3,413.40 1,493.66 447.70 0.00 5,354.76

Work Order 139187 Total 159 MEDALIST RD, FL, 33947 67.00 4,577.83  1,493.66 529.26 0.00 24.00 6,600.75
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Small Pipe Install (Pipes 31" And Under) Total 72.00 4,930.33  1,493.66 593.11 0.00 64.00 7,017.10
129035 Street Light Repair 10/06/2025 2.00 197.58 0.00 36.06 0.00 233.64
Work Order 129035 Total ROTONDA BLVD W, ENGLEWOOD, FL, 2.00 197.58 0.00 36.06 0.00 26.00 233.64

34224
Street Light Repair Total 2.00 197.58 0.00 36.06 0.00 26.00 233.64
129252 Underground Utility Locates 10/07/2025 4.00 388.92 145.03 16.64 0.00 550.60
Work Order 129252 Total 7000 FLORIDA ST, PUNTA GORDA, FL, 4.00 388.92 145.03 16.64 0.00 9.00 550.60

33950
131640 Underground Utility Locates 10/21/2025 4.33 421.33 0.00 18.03 0.00 439.36
Work Order 131640 Total 7000 FLORIDA ST, PUNTA GORDA, FL, 4.33 421.33 0.00 18.03 0.00 10.00 439.36

33950
132089 Underground Utility Locates 10/23/2025 4.00 388.92 0.00 16.64 0.00 405.56
Work Order 132089 Total 7000 FLORIDA ST, PUNTA GORDA, FL, 4.00 388.92 0.00 16.64 0.00 8.00 405.56

33950
Underground Utility Locates Total 12.33 1,199.17 145.03 51.31 0.00 27.00 1,395.52
65449 Vacuum Culvert Cleaning 12/02/2025 21.50 1,506.49 0.00 554.22 0.00 2,060.70
Work Order 65449 Total 52 LONG MEADOW CT, ROTONDA 21.50 1,506.49 0.00 554.22 0.00 10.00 2,060.70

WEST, FL, 33947

66461 Vacuum Culvert Cleaning 10/09/2025 21.50 1,506.49 0.00 465.04 0.00 1,971.53
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Work Order 66461 Total 54 GOLFVIEW RD N, ROTONDA WEST, 21.50 1,506.49 0.00 465.04 0.00 10.00 1,971.53
FL, 33947
67123 Vacuum Culvert Cleaning 10/14/2025 13.00 911.87 0.00 275.28 0.00 1,187.15
Work Order 67123 Total 607 ROTONDA CIR, ROTONDA WEST, 13.00 911.87 0.00 275.28 0.00 8.00 1,187.15
FL, 33947
67185 Vacuum Culvert Cleaning 10/24/2025 20.00 1,428.40 0.00 458.80 0.00 1,887.20
Work Order 67185 Total 83 PINEHURST PL, ROTONDA WEST, 20.00 1,428.40 0.00 458.80 0.00 10.00 1,887.20
FL, 33947
67665 Vacuum Culvert Cleaning 10/31/2025 14.00 999.88 0.00 321.16 0.00 1,321.04
Work Order 67665 Total 156 BUNKER CT, ROTONDA WEST, 14.00 999.88 0.00 321.16 0.00 11.00 1,321.04
FL, 33947
70994 Vacuum Culvert Cleaning 12/15/2025 23.00 1,608.50 0.00 560.83 0.00 2,169.33
Work Order 70994 Total 136 FAIRWAY RD, ROTONDA WEST, 23.00 1,608.50 0.00 560.83 0.00 10.00 2,169.33
FL, 33947
71540 Vacuum Culvert Cleaning 11/21/2025 4.50 321.39 0.00 123.21 0.00 444.60
Work Order 71540 Total 207 BOUNDARY BLVD, ROTONDA 4.50 321.39 0.00 123.21 0.00 4.00 444.60
WEST, FL, 33947
71856 Vacuum Culvert Cleaning 12/16/2025 23.00 1,608.50 0.00 560.83 0.00 2,169.33
Work Order 71856 Total 61 MARINER LN, ROTONDA WEST, FL, 23.00 1,608.50 0.00 560.83 0.00 10.00 2,169.33
33947
71968 Vacuum Culvert Cleaning 11/21/2025 9.00 651.15 0.00 223.45 0.00 874.60
Work Order 71968 Total PINEHURST RD & MARINER LN, 9.00 651.15 0.00 223.45 0.00 4.00 874.60

ROTONDA WEST, FL, 33947
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74196 Vacuum Culvert Cleaning 11/04/2025 15.50 1,110.30 0.00 547.60 0.00 1,657.90
Work Order 74196 Total 223 BUNKER RD, ROTONDA WEST, 15.50 1,110.30 0.00 547.60 0.00 10.00 1,657.90
FL, 33947
Vacuum Culvert Cleaning Total 165.00 11,652.96 0.00 4,090.41 0.00 87.00 15,743.38
Rotonda West Street and Drainage Unit Total 1,141.82 84,150.73  4,945.79 9,775.53 21,673.75 120,545.99
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Grand totals for all MSBUs reported 1,141.82  84,150.73 4,945.79 9,775.53  21,673.75 120,545.99
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