MINUTES
ROTONDA HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, NOVEMBER 14, 2024

9:30 a.m. — 10:54 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Fiorian O'Day, Chair
John Balas, Vice Chair
James Harper

Kitty Saddler
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order/ Roli Cali:
The meeting was called to order at 9:30 a.m. A roil call was taken, and a quorum was

established by the Chair.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit):
None.

Approval of Minutes:

Board members itemized these changes to the minutes of August 29, 2024: 1) Citizen Input
session speakers were Sandra McKeown and Melissa Sullivan, HOA board members; neither is
president. 2) In "HOA Relinquishment of ROW" session, the Advisory Board chair is identified as
a member of the HOA board; he is not. 3) in second "Citizen Input’ session, Sullivan (not
McKeown) inquired about continuing to manage Winchester Boulevard landscaping, not
beginning to. 4) During Open Discussion, Ms. Saddler did not offer to forward a list of missing
street signs; that sentence is struck. Mr. Balas motioned to approve the minutes as corrected.
Mr. Harper seconded and the motion carried.

Unfinished Business:

a. Gommunity Entrance Signs — Cougar Way and Sunset Road: The community liaison
reported that the signs have been constructed and painted. They are due to be installed
and lit in December.

b. HOA Relinquishment of right-of-way (ROW): The Rotonda Heights HOA provided official
notification of its intent to transfer ROW safety mowing to the county, effective October 1,
2025. That cost will be accounted for in the MSBU budget for Fiscal Year 2026.

¢. Purpose of Beautification: Mr. Balas expressed the majority view that the area in most need
of beautification is the Winchester Boulevard buffer zone. He believes the project should
entail a wholesale redesign, not the mere replacement of current plantings as was
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contemplated in the March 2024 guote of $52,000 from Waiker Service Inc. The Board
discussed the history of planting in the buffer zone, maintenance issues, views from
Rotonda Heights homes, and a preference for native plants that can withstand hurricanes.
Mr. O’Day directed the community liaison to invite a landscape designer to the next MSBU
advisory board meeting to hear recommendations and brainstorm. He inquired whether the
Board would be obliged to engage Walker Services Inc. The liaison said such a service
would fikely go out to bid. She will invite Chuck Peters, the project manager for the Walker
contract, to the meeting, along with a representative from Walker, if possible. Mr. Balas said
the budget should account for planning and executing a more extensive landscape. Mr.
O’Day expressed satisfaction that there is time to plan for execution on October 1, 2025.
The Board discussed other resources for landscape design input, from master gardeners to
Lemon Bay Conservancy.

New Business:
a. Financial Reports: The unaudited fund financial report was reviewed. The community liaison

explained that the final version will be distributed on November 26. The maintenance activity
report for FY2024 was reviewed. Ms. Saddler questioned the charges for sidewalk repair.
There were no other questions. The 2025 adopted budget was reviewed. It was noted that the

debt services line item is now zero.

The liaison said the 2026-2027 budget will be available to review in January. It will include line
items for right-of-way mowing and Winchester Boulevard landscaping. Mr. O'Day suggested
the MSBU should also budget for sidewalks on Cougar Way.

Citizen Input on MSBU ltems (3 Minute Limit):
None.

Advisory Board Open Discussion:
Mr. Balas expressed satisfaction that, days after the August meeting, a Menzi Muck addressed
the drainage issue at the corner of Indian Creek Drive and Boundary Road.

Mr. O'Day specified the optimal place for sidewalks — south along Cougar Way from the existing
sidewalk near the school to Winchester Boulevard. Mr. Harper said it would be good {o get
community input on the choice, but it is hard to get community participation. Noting the length of
the proposed route, the community liaison said it might be necessary to build it in phases.

Schedule Meetings / ltems for Next Agenda:
The next agenda will include Winchester Boulevard Landscaping and Cougar Way Sidewalk.

Future meetings are scheduled at 9:30 a.m. in the West County Annex Conference Room 120 as
follows:

» Thursday, February 8, 2025

» Thursday, May 8, 2025

» Thursday, August 7, 2025

» Thursday, November G, 2025
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The mesting adjourned at 10:54 a.m.

Submitted by Lorraine Moneypenny
Public Works Department

Date / /
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AGENDA

ROTONDA HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, NOVEMBER 14, 2024

9:30 a.m., Mac. V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewocod, Florida

BOARD MEMBERS: Fiorian O'Day, Chair

James Harper, Vice Chair
John Balas
Kitty Saddler

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Mesting

ook woN

Call to Order / Roll Call _
Changes to the Agenda / Motion to Approve Changes |
Citizen Input on Agenda Items (3 Minute Limit)
Approval of Minutes: August 29, 2024
Unfinished Business
a. Community Entrance Signs - Cougar Way and Sunset Read
b. HOA relinquishment of ROW
c. Purpose of beautification
New Business
a. Financial Reports
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn




MINUTES
ROTONDA HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, AUGUST 29, 2024

9:30 a.m. —10:50 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewocd, Florida

Members Present: Florian O’'Day, Chair
John Balas, Vice Chair
James Harper

Kitty Saddler '
County Staff: Lorraine Moneypenny, Communlty Liatson

Ray Slade, Project Manager :
Guests: See attached sign-in sheet

Call to Order / Roll Call: o &
The meeting was calied to order at 9:30 a.m. A roll cail was taken and a quorum was
established by the Chair. :

Changes to the Agenda / Motion to Approve Changes
None

Citizen Input on Agenda ltems {3 Minute Limlt) S
Sandra McKeown, president.of the Rotonda Hezghts HOA, stated she is present to understand
procedure for HOA relmqutshment of nght— f~way to Charlotte County, and to inquire if timeline

is flexibie.

Approval of Minutes: : R
The minutes of the May 23, 2024 meetmg mlsstated the vice chair. Otherwise, they were

unammously approved: as wrltten

Unfmlshed Business: : i

a. Community Entrance Signs — Couqar Way and Sunset Road: Ray Slade presented the
estimate of the low bidder, i2 Visual, for a single-side and a double-sided sign. The county
electrical contractor, Kennedy, estimates $7,038 to light both signs. Lighting the sign at
Sunset Road is straightforward. Lighting the sign at Cougar Way requires that FPL draw an
underground wire for dozens of feet to terminate in a metered pole. The cost is not high, but
it adds a level of complexity and time. Still, the installation and lighting of a two-sided sign
could be accompilshed for under the budgeted amount of $40,000. The Board discussed
the signs’ purpose, placement, visibility, and relation to ROW and water lines. Mr. Slade
responded, displaying the sites on Google Earth. He estimated the signs would be installed
by December, if the Board approves today. Mr. Harper motioned to approve the i2 Visual
estimate of $18,650 per two-sided sign. Ms. Saddler seconded. The motion carried.

b. HOA Relinguishment of right-of-way (ROW): The fransfer of ROW safety mowing to the
county will be provided for in the 2026 budget, if the HOA provides the County nofice of
cancellation of their 1999 joint agreement by March 1, 2025. The Chair, who sits on the
HOA board, asked for instructions to provide notice of canceliation. He asked which specific
areas will be covered. The map appended o the agreement is not sufficient. He expressed
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satisfaction that the Winchester landscaping would then be able to proceed. Ms. Saddler
expressed hope that four overgrown drainage ditches would become the responsibility of
the County. Mr. Balas directed attention to long-noted fiooding on Indian Creek near the
intersection with Boundary Blvd. He noted that the County’s master mowing contract
includes iitter removal.

c. Purpose of Beautification: On May 28, the Board of County Commissioners approved the
addition of the word beautification to the MSBU's purpose statement. Mr. Balas is eager {o
provide input on landscaping decisions, down to the choice of plant. The community liaison
assured him the Beard is able to make recommendations before and after a landscaping
estimate is sought.

New Business: '

a. Financial Reporis: The community liaison announced that the 2016 loan of $1,700,000 to
paving Rotonda Heights was paid off in June. This may result in ‘a.changed non-ad-valorem
tax assessment to the MSBU, after Fiscal Services has ana[yzed the MSBU's future needs.
The Board reviewed the FY2024 third quarter actual expenditure report and maintenance
activity reports for May through July 2024, Ms. Saddter noted reserves are lower but still
healthy at 66%. There were no other questions ' i

Citizen Input on MSBU ltems (3 Minute Limit) B '

iis. McKeown noted that the HOA has a new mowing coniractor who will address the
overgrown ditches during the next mow in September. She pomted out that it is especially
important to mow around fire hydrants. Some of the blue reflectors identifying them are missing.
She was directed to call Public Safety. Ms. McKeown inquired whether the HOA should
consider taking on the Winchester iandscapmg After dlscusswn the Board decided to maintain
the status quo. . i _

Advisory Board Open Discussion: ¥ o
a. Fifteen safety reflectors were once msta[!ed at the nmety degree turn at the intersection
of Bonita and: Sweetwater ‘many are missing. Members suggested the road should be
widened. Mr. Harper recalled that Traffic Engmeermg (TE) determined conditions did not
exist to support widening. The shoulder is often debilitated, but it was recently repaired.
The board directed the: cemmu'nlty liaison to acquire the TE analysis or, at least, submit
a service request to repiace the missing reflectors. A brush cut is also necessary at that
corner.
“Ms, Saddler noted that some street name signs are missing. She will forward a list.
c. Mr.: “Harper suggested the Board address the existing work order for drainage
|mprovement at Indsan Creek Drive and Boundary Road at the next meeting.

o

Schedule Meetmgs { items for Next Agenda:

Future meetings are scheduted at 9:30 a.m. in the West County Annex Conference Room 120
as foliows:

+ Thursday, November 14, 2024

The meeting adjourned at 10:50 a.m.

Submitted by Lorraine Moneypenny
Public Works Department
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Chair Signature Date
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Rotonda Heights Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024

Unaudited as of 9.30.24

Adopted Amended
Actual Budget Budget YTD Actual | Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024 FY2024
$699,449 $700,858 $700,858 $812,918
335,881 293,527 331,804
$335,881 $293,527 $293,527 $331,804
- 7,500 - 43,878 (36,378)
- 20,000 - - 20,000
26,174 116,119 29,601 - 86,518
2,742 3,245 3,245 - =
3,790 6,631 9,923 - (3,292)
189,706 183,650 353,650 350,751 - 2,899
$222,412 $337,145 $507,145 $393,520 $43,878 $69,747
$812,918 $657,240 $487,240 $751,202
78.5% 66.1% 49.0% 65.6%

Budget Amendment for an additional FY24 loan payment to payoff paving loan.

10/28/2024
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Rotonda Heights Street and Drainage MSBU

Adopted Budget

Estimated ERU's and Cost per ERU
Vacant

Estimated ERU's

Cost per ERU
Occupied

Estimated ERU's

Cost per ERU

Current FY24 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.
Net Inc/(Decr) Fair Market Value-Investments
Interest-Tax Coll
Misc Rev-Refund Prior Year Exp
GDC Recovery (Interfund Trf-Capital Projects)
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineering

Other Confractual Srvs
Concrete Flatwork
Drainage

Street Sweeping
Installed Sod

Paving

FY2025
Approved Adopted Changes
FY2025 FY2025 FY2025
1,338.800 1,278.800 (60.000)
$ 163.00 | $ 163.00 | $ -
541.700 595.700 54.000
$ 163.00 | $ 163.00 | § -
$ 163.00
$ 163.00
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
$ 657,240 | § 600,898 | $ (56,342)
306,522 305,544 (978)
2,301 2,104 (197)
(15,442) (15,383) 59
S 293,381 | $ 292,265 | $ (1,118)
7,500 7,500 -
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Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials
Internal Charges
Central/indirect Srvs
Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Total Expenditures

Reserves (Ending Fund Balance)| $

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
20,000 20,000 -
13,593 13,593 -
81,431 81,431 %
26,158 26,158 -
3,169 3,169 -
3,407 3,150 (257)
500 500 -
6,131 6,111 (20)
170,000 - (170,000)
5,000 - (5,000)
336,889 161,612 (175,277)
613,732 731,551 | $ 117,819
Reserve % 64.6% 81.9%
Version Date 9/9/2024
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