MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL 16, 2025

9:30 a.m. - 10:26 a.m.
Mac V. Horton, West County Annex, Room 120
| 6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Craig Breariey

Bob Howell
Members Absent: Paul Everson
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order/ Roll Cali:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a guorum was present.

Paving and Sidewalk Loan Projections, FY26/27

At a special meeting in March, the Board rejected a scenario for financing the Gasparilla Pines
Sidewalk, along with obligatory paving and maintenance, with a spike payment in FY26. Board
members considered two new scenarios; a five-year loan that would raise the non-ad valorem
assessment rate to $535 per annum and a ten-year loan that would raise the rate from $235 to
$440. The paving loan term is fifteen years.

The discussion covered the surprising 90% increase in estimated sidewalk construction costs,
whether other sites in the unit are equally deserving of sidewalks, and whether Lemon Bay
Conservancy would or could contribute. Members expressed a preference to save, rather than
borrow. They talked about interest rates and payments and wished for alternate scenarios. Board
members expressed concern over the ability of taxpayers to afford an increase. The best option
would be lowest in interest and level over time.

Mr. Howell moved to approve the five-year loan scenario that would raise the rate to $535. Mr.
Brearley seconded and the motion passed unanimously.

Adjournment
The meeting adjourned at 10:26.

Submitted by Lorraine Moneypenny
Public Works Department

il //{W il 27 2025

Chair Signatur




AGENDA
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
WEDNESDAY, APRIL 16, 2025

1:30 p.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: Jim Zwetzig, Chair
Craig Brearley
Paul Everson

ABSENT: Bob Howell
COUNTY STAFF: Lorraine Moneypenny, Community Liaison
PURPOSE: Special Meeting

1. Call to Order / Roll Call

2, Citizen Input on Agenda ltems (3 Minute Limit)
3. FY26/27 Budget

11. Adjournment




Y | PLACIDA AREA STREET & DRAINAGE

L/ Municipal Service Benefit Unit
CHARLOTTE COUNTY Advisory Board Meeting Attendance - Special
FLORIDA Wednesday, April 16, 2025

Location: West County Annex
6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD
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Placida Area Street and Drainage MSBU
DRAFT 2 Year Budget
FY2026 & FY2027

Estimated ERU's and Cost per ERU

Vacant
Estimaled ERU's
Cost per ERU

Occupied
Estimated ERU's
Cost per ERU

Current FY25 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.

Net Ine/{Decr) Fair Market Value-Investments

interest-Tax Colf
Misc Rev-Refund Prior Year Exp

GDC Recovery (Interfund Tri-Capital Projects)

Excess Faes /Tax Colfector
Less 5% Reserve - FS 129.01(2}b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Totai Revenue

Expenditures

Contract Services
Engineering
Other Confractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

FY2026 FY2027
507.020 507.020
§ 23515 § 235.15
1,672.210 1,672.210
$ 23515 | § 235.156
$ 235.156
$ 235.33
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Public Works Services
*Equip Repl Charges-PubWrks
*Operating Exp-PubWrks
*Road & Bridge Materials
Sign Materials

Internal Charges

Centraliindirect Srvs

Purchased Services
Personal Srvs-InterDept
Postage

Utility Service-Electricity
R/M-Bridges

Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill

Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest

Other Debt Service Cosls

Project Costs

Gasparilla Pines Sidewalk
Engineering
Construction
Labor

Placida Paving FY25
Paving
Rejuvenation
Labor

Total Expenditures

Reserves (Ending Fund Balance)

DRAFT DRAFT
Budget Budget
FY2026 FY2027
13,051 13,272
80,003 82,242
17,195 19,044
10,432 83,489
15,071 46,569
5,000 5,000
9,719 9,779
147,000 147,000
104,867 99,517
9,450 -
1,344,997 -
34,911 -
262,000 -
4,000 -
2,191,822 691,302
$ (1,052,327) (1,279,145)
-92.4% 217.6%

*Road & Bridge Materials includes Sod for work program activities
*Equip Repl! Charges and Operating Exp includes Investigation for work program activities

2/27/2025
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