MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 20, 2024

1:29 p.m. - 3:35 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Jim Zwetzig, Chair
Art Hanson, Vice Chair
Craig Brearley

Bob Howelt
Members Absent: Paul Everson
County Staff: Lorraine Moneypenny, Community Liaison
James Layport, Paving Projects Manager
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:29 p.m. A roll call was taken, and a quorum was present.

Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The minutes from May 1, 2024 were unanimously approved as submitted.

Unfinished Business:

a. FY25 Paving: Mr. Layport reported that the 2025 paving program will commence in February or
March, once bids are received and the Board of County Commissioners approves the contractor.
There are only fwo companies with plants in the area that can supply competitive bids. The
chosen contractor will pave Placida and Englewood East, in the order of its choosing. The cost
will likely be higher than the estimate in the budget, which was based on 2023 prices plus five
percent. Once a bid is approved, Fiscal Services will present financing options to the Advisory
Board. In response to questions from the Board, Mr. Layport continued. It will take about eight
weeks to pave the eighteen miles of road in the Placida area. Inconvenience to homeowners will
be minimal; they can drive on the blacktop twenty minutes after it is lain. The expected lifespan
of twenty years is enhanced by a rejuvenation in the first year, 2026; that will be budgeted. The
specification is for 75-pound quartz and one inch of blacktop with approved levels of bitumen and
liquid and recycled asphalt. An inspector samples the mix daily. A half-inch lip of blacktop can be
expected on abutting driveways. It is recommended that owners with paving stones remove one
row before the project begins and replace it after the machines roll through. Empty rows would
be paved in the final phase. Mr. Howell expressed concern about the cost. Mr. Zwetzig expressed
concerns about banyan tree roots (those in roadway will be dug out) and the closing the Cape
Haze bridge (it can be paved one lane at a time) and the impact of tidal surge.




b. Placida Harbour Mowing: The community liaison reiterated correspondence between Karlene
McDonald of Public Works and Kathy Dressel of Placida Harbour HOA regarding the grassy strip
on Gaspar Drive. It ceded responsibility for mowing to the HOA. HOA board members contend
that the area is uneven, weedy, and unmowable. Charlotte County has a work order in place to
assess drainage on the strip. If line and grade is indicated, that work may include leveling the
earth and removing the remaining tree stump, but these are aesthetic considerations outside its
remit. Mr. Hanson reminded Ms. Petrie, present as a representative of the HOA, that the MSBU
advisory board agreed to pay for the removal of Australian pines because they were a safety
risk; the job is done. Mr. Zwetzig emphasized that taxpayers should bear no more expense. Mr.
Howell said he would like to attend the inspection.

New Business:

a. Financial Reports: The Board reviewed the FY24 maintenance activity repori, the FY24
unaudited fund financial report, and the approved FY25 budget. Mr. Howell expressed
disappointment that, despite the Board’s forward-looking efforts, the reserve is too low to pay for
the 2025 paving project without borrowing. The liaison said the FY26-27 budget, available in
January, will include the postponed Gasparilla Pines sidewalk project.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion: The liaison reported there will be a public hearing about
reducing the speed limit on Cape Haze Drive. Mr. Zwetzig expressed dismay; the fifteen percent
who speed will still speed. Mr. Howell said speeding is an enforcement issue.

Schedule Meetings / ltems for Next Agenda:
Future meetings are scheduled at 1:30 p.m. in the West County Annex Conference Room 120 as

follows:

¢ Thursday, February 27, 2025
s  Tuesday, April 29, 2025

¢ Thursday, September 4, 2025
e Thursday, November 20, 2025

The meeting adjourned at 3:35 p.m.

Submitted by Lorraine Moneypenny
Public Works Department

X, 7%//// / 7 Z/Z;
air Signature ﬂ Date
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CHARLOTTE COUNTY
FLORIDA

PLACIDA AREA STREET & DRAINAGE
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, November 20, 2024

Location: West County Annex

6868 San Casa Drive, Englewood, FL
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AGENDA

PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

A

1:30 p.m.,

DVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 20, 2024

Mac V. Horton, West County Annex, Room 120

6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS:

w

COUNTY STAFF:

PURPOSE:

Call to Order / Roll Ca

o oEoEe B =

Unfinished Business

Jim Zwetzig, Chair

Arthur Hanson, Vice Chair
Bob Howell

Paul Everson

Craig Brearley

Lorraine Moneypenny, Community Liaison
James Layport, Paving Projects Manager (tentative)

Regular Meeting

Il

Changes to the Agenda
Citizen Input on Agenda Items (3 Minute Limit)
Approval of Minutes: May 1, 2024

a. Placida Harbor mowing

b. Paving Program
6. New Business
a. Financial Reports

7. Citizen Input on MSBU Items (3 Minute Limit)

8. Advisory Board Open

Dis;: ssion
K 9. Meeting Schedule 202@0 am on February 27, April 29, September 4 and November 20

10. Items for next agenda
11. Adjournment



MINUTES
PLACIDA AREA STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT {MSBU})

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MAY 1, 2024

1:30 p.m. — 2:569 p.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present; Jim Zwetzig, Chair

Bob Howell
Paul Everson

Members Absent: Art Hanson, Vice Chair
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a guorum was present,

Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit}:
None

Approval of Minutes:
The minutes from February 21, 2024 were unanimously approved as submitted.

Unfinished Business:
a. Gaspar Drive Stump Grinding: Ms. Meneypenny reported that the Australian pines on Gaspar

Road have been ground to grade, except for a stump with a utility pole leaning against it; Florida
Power & Light is aware. Mr. Howell said he would bring it to the electric company's attention
again. Once the final stump is removed, the contractor can finish the work (for under $2500,
within the limits of the project budget) and formally turn it over to Placida Harbour development,
per ROW Ordinance 2021-009 Sec. 3-6-21(23). A draft ROW letfter was presented. The Board
asked for input to the contracting process in the future. The community liaison, per standard
procedure, alerts Board members to purchase bids that impact the MSBU.

. EY25 Paving ~ The estimated cost, based on the current contract for paving in other areas, is
$5,115,000. Board members expressed concern that the estimated cost keeps rising and the
reserves won't be sufficient. Mr. Zwetzig recalied that there are consequences io reaching the 6-
year mark; staff will investigate., Fiscal will present options for funding the paving project with
reserves, loans, and additional assessments if the bids come in higher than the current
assessment can afford at the approved borrowing term. Budgeting for FY 25/26 will also account
for the delayed sidewalk projects. Mr. Howell asked if it is possible to delay paving. He expressed
some confidence that the project wili coordinate with the Cape Haze Wastewater Expansion
project.



New Business:

a. Financial Reporis: The Board reviewed the FY24 2Q actual expenditure report and maintenance
activity reports for December 2023 and January 2024, They asked what percentage of
assessments have been collected, what is included in internal charges and confirmation that
optimal reserve is 20% of total revenue.

Citizen Input on MSBU ltems (3 Minute Limit):
None

Advisory Board Open Discussion:

Board members discussed the unique drainage structure in Cape Haze. Mr. Howell suggested the
County ook once again into placing a barrier at the end of Cape Haze Drive before the severe
drop to the site the public uses to launch kayaks; it may be a safety issue.

Schedule Meetings / Iltems for Next Agenda:

Future mestings are scheduled at 1:30 p.m. in the West County Annex Conference Room 120 as
follows:

« Wednesday, November 20, 2024

The meeting adjourned at 2:51 p.m.

Submitted by Lorraine Moneypenny
Public Works Department

Chair Signature Date
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Placida Area Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Gasparilla Pines Sidewalk
Placida Bridge Maint. Plan
Placida Paving FY25

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024
Unaudited as of 9.30.24

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$1,907,150 $1,672,392 $1,900,032
575,979 478,647 555,539
$575,979 $478,647 $555,539
126,059 10,695 58,687 348 (48,340)
- 300,000 - - 300,000
8,385 15,000 9,239 3,108 2,653
34,854 38,692 28,335 11,690 (1,333)
61,291 191,603 237,663 - (46,060)
2,852 4,829 4,829 - -
5,808 14,960 14,571 - 389
54,545 30,152 177 9,450 20,525
289,304 301,690 26,572 - 275,118
$583,096 $907,621 $380,073 24,597 502,952
$1,900,032 $1,243,418 $2,075,499
76.5% 57.8% 84.5%

Date Prepared: 10/28/2024
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Placida Area Street and Drainage MSBU

Estimated ERU's and Cost per ERU

Vacant
Estimated ERU's
Cost per ERU

Occupied
Estimated ERU's
Cost per ERU

Current FY24 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Interest
Interest Earnings-L.G.S.F.T.F.
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures
Contract Services

Engineefing
Other Contractual Srvs
Concrele Flatwork
Drainage
Street Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Adopted Budget

FY2025
Approved Adopted Changes
FY2025 FY2025 FY2026
528.020 515.620 (12.400)
$ 23515 | $ 23515 | $ -
1,589.710 1,596.710 7.000
$ 23515 | $ 235.15 | $ iz
$ 235.15
$ 235,33
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
$ 1,243,418 | $ 1,739,902 | § 496,484
497,985 496,715 (1,270)
4,352 6,080 1,738
(25,117) (25,141) (24)
3,523,000 3,523,000 -
$ 4,000,220 | $ 4,000,664 | $ 444
10,000 10,000 -
716 1,045 329
200,000 200,000 -
15,450 15,450 -
39,853 39,853 -
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Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Central/indirect Srvs

Purchased Services
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Other Current Chrgs and Oblig
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

Gasparilla Pines Sidewalk
Engineering
Construction
Labor

Placida Paving FY25
Paving
Rejuvenation
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

17,423 17,423 -
110,655 110,655 -
37,484 37,484 -
g2 3,112 .

5,070 9,552 4,482
5,000 5,000 -

9,960 9,935 (25)
140,931 140,931 -

- 9,450 9,450
3,800,000 3,800,000 -
76,000 76,000 -

4,471,654 4,485,890 14,236

$ 771,984 | $ 1,254,676 [ S 482,692

14.7% 21.9%

9/9/2024

Page 2 of 2




Aunod enoleyd

g-8 vZIvess 10 peidopy
75 LL m oL o1 0 —bunessdp e
|eyded
A Ll L oL 0l 0l |euosiad-uoN
I 7 . ‘9AS [BUOSIad
o w\ - (S.000) LOVdIWI LIDANE ONILYEIA0 TYNNNY
A awAheday ueoT |BjoL
T e Euﬁﬁnﬂﬁ#nﬂsnr
_m it
|
| o - f
@ (S.000) IINAZHOS INIWAYSTH NYOT
oo,ﬂv LLL'L 066 6 6 | buipund |ejo L
oo
L) 066 |6 65 8Ll SjUaLSSISSY NL/NGSIN
(S.000) Nv'1d ONIANNA
LLL'L 066 |6 6 SLL 1500 193[01d [BI0L
$15070) % S994 JAYIO
s3]
juawdinbgy
St GE L L 600 (oL S5JS09) feuseul
SS6 556 uononsuen)
(MO¥ 10) pue
EI 6 1 5 801 Buz/yasyubisag
= et R (S.000) NV 1d SHNLIGNTYa
B0l (JUNLNG [ 0SAd | 62Ad | 8ZAd | LZAd | 9ZAd | SZAd | sTAd [szAd ov]sZAd [ veAd [remoy
$moN |o/21s3 |'BuO | 353 | Joud
SZAd 10} "[eD
‘NESIN 24y g papuny aq [lim sieapis jo Buibpe pue Bumo
sauld e|Uedses) Guole ylemapis g Jo uojpnisuod (z
"NESIN BPISeId d43 UIyim suaziio Aq pajsanbal usaq sey josfoid ay | 'sauld eluedses Bucie yiemapis e jo ubisaq Yiemapis (L
ES530aU JI [IE}ed SO 1 [EUOMPPY 9pnpu|) 3 1YNOILYY Lo3rogd NOILJI¥I530 Lo3road
wawdinb3] ywoif  ON/SIA AllBNUUY JONUOW ¢SJB@A O} O} § WO - NESIN epIoEld “UONEdCT
Pnsuc)| aoeidayl| on/seA 319 vl paloid 1817 L8188k 6 UL = Bupsauibug/syiop anand Juawpedag
AMOH/PUET arepuei| 1821105 JO [9AB] UlRIUIEW O} PRJINbeJ 1oBfo.d S| Ryiqon uewsapad TBAJY |BUOnDUNS
B yauy/ubsag| X [SETETS
vecilpeEZllvez ez LIvez [P €2 L] TINA3HOS VIE3LE0 ON/S2A ¢Ayoedes mau ppe 1aloid saog HEMBPIS SaUld ElledseD epioeld 3 L ysfoid
62Ad | BZAd | /ZAd | 9ZAd | SZAd | 103roWd || 033N LO3roud| (N/A) ssaiboud uj Snies W1IvQ 103rodd 1vaanNas
[ 0LZZLY? "ON 199[0id 11e190 192f0ld 0£0Z Ad - SZ0Z Ad /396png sy udwi [eydes §Z0ZAd




Awunog anopeyn

82-A

¥202/¥2/6 dID pajdopy

6.9°9ZT L6L'S §S6'S 98T'L ZOELT Tz9'0e L186S TvloL
9ZET 0 0 0 90¢ 0Z0T 0 weu50.d U pue Buined sa.oy Jno |eardoa)
¥T6'6T 0 0 99 9yT0T ¥0T'6 0 € pue 7 yd weudoid 3uined 2A0) N9 yinos
9/€9 0 €€ IS8 SL 98 TET9 Suined 2403s uing yinos
945°TT 899 LOL SSL 008 €E6'T YLt weJigo.d Suined 1S3\ epu0loy
9159 T6T S0z 99 1€ €0g'S 0 wel30.d A pue Buined Se||IA PUB SMOPEDIA] BPUOIOY
¥S6't £0T TIT 6TT LTT 8Ly LTOY weJdold aoueualulelN pue Suined epoe|d
95 o€ [43 S€ 8¢ 8} 162 weigo.ld Suined JoqieH aedid
S60°TT SZT 74 S92 €82 00€ 9LL'6 weiSo.d ddueusjuiely pue Suined Aeg uowal
9819 8PT 951 91 Sv9 ¥£0'S 0 weJtdoud Suined A1) anolD
LT9'EE IST'Y ISTY IST'Y STV IST'v 098zt weigold Suined peoy 933018y 104 Ja1ealn
L0L'Z YL 6L ¥8 [4°4 9€2'C 0 wes3o.d Suined aA0D JND JO SuapJeD
¥08°01 €12 0€T VA4 29z 068 7968 we.doud U pue 3uined 1se3 pooma|3ug
78 17 S S 9 v SS $91e153 pue|poopn/a3e||IA 94038 Juing
TV.LOL 002 6202 820T L2702 970z SZ0T awen aloud

(spuesnoy ui) s150) 193f0.4

§20¢
3uined peoy N1/NGS - SHIOM 21jqnd
3|Npayds aJueudulel [eude)



[ORMANDY W,

MEANSPORT

ANNAPOLIS LN

CADDY RD

OAKLAND HILLS PL

NI
GU"{O 0

KENDALLRD

B DR

g] WHITE

ROTONDABLVD S
WEST PINE VALLEY LN
TOURNAMENT RD
PINE VALLEY PL

.- Paving Program MAINT BY:

Metadata avalable upon requast

7 “_ Dedicated - Not Maintained

#“%_ Dedicated - Privately Maintained

s Private
™ Other Streets

] T g i w rapre s et of cempBed pblc infemation. Bl bedeend 15 b A8 050w eln 62 0 1 on Oup K00 T DA B3 PUpery, bet Cr ot Coenly med b amployees
| =520 pearasten, g ted er et wita, toth nocuacy. of completasent. Wa T sfers 2 250 B2ezt Bny MpEmB R 20 Ed x1a Thk sl 8 arvey ok o b saed for deviga.
Batectd Dimas iors 1ra for Is krmatic na’ Farg 6 ¥y 424 5y Dok B4t (22020413 MVIMLITE For i B £ mmaions, pleass raf 13 nisomded o and nulaiad devemarta.

1500 750 0 1500
=
Fest
©Copyright 2016 Port Charfotts, FL by Charictis County

Updated. B282022 1 2318:“’ by: D Jorge
MipublonarkstArcP rojects 10 PavMan ¥ Y2025 _Placidarmd K |

h




