MINUTES
NORTHWEST PORT CHARLOTTE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU}

ADVISORY BOARD REGULAR MEETING
MONDAY, AUGUST 19, 2024

2:06 p.m. — 3:16 p.m.
Centennial Park Recreation Center
1120 Centennial Boulevard, Port Chariotte, Florida

Members Present: Shawn Joannes, Chair

Robert Cable
John Reif
Blair McVety

Members Absent: None

County

Guests:

Staff: Erica LeMaster, Community Liaison
Kelly Staughter, Projects Manager
Ray Slade, Projects Manager
Sign-in sheet attached

Call to Order / Roil Call:
The meeting was called to order at 2:06 p.m. A roll call was taken, and a quorum was established.

Change
None

s to the Agenda / Motion to Approve Changes:

Citizen Input on Agenda Items (3 Minute Limit):

None

Approval of the Minutes: ,
The April 17, 2024, minutes were unanimously approved as written.

Unfinished Business:

a.

Minutes-N

Bridge Maintenance Program: Ms. Slaughter, Public Works Projects Manager, provided
an update that the contractor plans to exclude the bats from the bridges ahead of the
bridge rehabilitation program in September. 60% plans should be received September
10, 2024, once approved final plans should take about two months. Construction plans
should go out around January 2025. Ms. Slaughter provided examples of bridge emblems
and the group agreed that each bridge be dedicated to a specific animal, requesting a
turtle, fish, and bird. The group had questions on how long the project will take, life span,
and if the bridges will be shut down completely. Ms. Slaughter stated that the project will
take 4-5 months, the bridges have a 50-year design life, and service life can he extended
an additional 15-20 years once rehabilitated, she also confirmed that the bridges will be
fully shut down during the project.

Chamberlain Sidewalks: Mr. Slade provided an update that the contract has been drafted
and sent out to the designer to sign. Fiscal will then get the purchase order signed and
then the survey process will start. Mr. Slade stressed that during the survey they normally
will place the monuments on the opposite side of where the sidewalks are planned to be
constructed. Mr. Slade explained in detail the 30%, 60%, 90%, and 100% plan process
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and what it entails. Discussion ensued regarding the project timeline, width of sidewalks,
and the possibility of curved sidewalks. Mr. Slade advised that the projected project
length is 20 months, the width of sidewalks is planned for 6-8ft and advised that curved
sidewalks most likely will not be an option due to the amount of right of way available,
etc. but he will ook at possibilities.

¢. Future Sidewalks-Sidewalk Masterplan: Mr. Slade explained the benefits of having a
Sidewalk Masterplan. The group discussed wanting to add a phase 3 sidewalk project.
Mr. McVety made a motion to add phase 3 sidewalks from Chamberlain Boulevard to
McCabe Street, seconded by Mr. Reif and passed unanimously. Mr. McVety made a
motion to move forward with a sidewalk masterplan after phase 3 sidewalks. The motion
was seconded by Mr. Cable and passed unanimously.

d. Community Outreach: The group requested this item be tabled at this time.

e. Streetlights: Ms. LeMaster provided cost estimates of the solar light option. The group
discussed waiting until the bridge rehabilitation is completed to discuss lighting.

New Business:
a. Financial Reports: The fiscal year (FY) 2024 quarter three actual expenditure and activity
maintenance reports were provided for review. The FY25 Proposed Budget was
reviewed. The Board had no questions at this time.

Citizen Input on MSTU items {3 Minute Limit):
None

Advisory Board Open Discussion:
None

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 2:00 p.m., at the Centennial Park Recreation Center as follows:

o Wednesday, October 7, 2024

The meeting adjourned at 3:16 p.m.
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AGENDA
NORTHWEST PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
Monday, August 19, 2024

2:00 p.m., Centennial Park Recreational Center
2280 Centennial Boulevard., Port Charlotte, Florida

BOARD MEMBERS: Shawn Joannes, Chair
Robert Cable
Blair McVety
John Reif

COUNTY STAFF: Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

Cali to Order / Roll Call

Changes to Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: April 17, 2024

Unfinished Business

U o

a. Bridge Maintenance Program
b. Chamberlain Blvd Sidewalks
¢. Future Sidewalks — Sidewalk Masterplan
d. Streetlights
e. Community Outreach
6. New Business
a. Financial Reports
7. Citizen Input on MSBU items (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / ltems for Next Agenda
10. Motion to Adjourn




NW Port Charlotte Non-Urban Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
NWPC Bridge Rehab
NWPC Paving Program
NWPC Sidewalks

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - June 30, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$8,627,767 $8,580,767| $10,224,624
4,326,954 3,693,039 3,682,286
1,920,000 - -
$6,246,954 $3,693,039 $3,682,286
0 7,502 61,261 (280,190) 226,431
- 20,000 - - 20,000
124,103 155,506 83,899 93,950 (22,344)
187,707 607,502 225,859 - 381,643
27,605 80,436 80,436 - -
45,544 80,5655 69,760 - 10,795
3,454,896 1,039,684 562,164 - 477,520
- 1,578,310 6,397 197,560 1,374,353
810,241 - - - -
- 261,000 2,851 236,000 22,149
$4,650,097 $3,830,495 $1,092,626 $247,320 $2,490,548
$10,224,624 $8,452,311 $12,814,284
68.7% 68.8% 92.1%

Date Prepared: 7/3/2024
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NW Port Charlotte NU Street and Drainage MSBU
Proposed Budget

FY2025
Estimated ERU's and Cost per ERU Approved Proposed Changes
Vacant FY2025 FY2025 FY2025
Estimated ERU's 14,267.450 14,033.700 (233.750)
Cost per ERU $ 218.00 218.00 | $ -
Occupied
Estimated ERU's 3,061.600 3,270.250 208.650
Cost per ERU $ 218.00 218.00 | $ -
Current FY24 Rate $ 218.00
Current Maximum Rate $ 218.00
Approved Proposed Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Beginning Balance $ 8452311 11,919,668 | § 3,467,257
Revenues
Assessments & Earnings
Assessments 3,777,733 3,772,262 (5,471)
Interest 29,584 41,719 12,135
Interest Eamnings-L.G.S.F.T.F. - = -
Net Inc/(Decr) Fair Market Value-investments - - -
Misc Rev - - -
Misc Rev-Refund Prior Year Exp - - -
GDC Recovery (Interfund Tr-Capital Projects) 75,631 75,631 -
Excess Fees /Tax Collector - - =
Less 5% Reserve - FS 129.01(2)b (190,366) (190,700) (334)
Grant & Subsidy Revenue
State Grant - - -
Loans & Borrowing
Debt Proceeds - - -
Total Revenue $ 3692582 3,698912 | $ 6,330
Expendifures
Contract Services
Engineering - - -
Other Contractual Srvs - - -
Concrete Flatwork 7,500 7,500 -
Drainage - - -
Street Sweeping 3 2,160 2,157
Installed Sod - - -
Paving - = -
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Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials
Internal Charges
Central/indirect Srvs
Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Eleclricify
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

NWRPC Bridge Rehab
Engineering
Construction
Labor

NWPC Sidewalks
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Approved Proposed Budget
Budget Budget Changes
FY2025 FY2025 FY2025

20,000 20,000 .
160,172 160,172 "
72,417 72,417 -
379,680 379,680 -
150,788 150,788 -
5,998 5,998 -
84,458 55,596 (28,862)
5,000 5,000 -
75,555 75,446 (109)
918,000 1,878,000 960,000
97,000 94,338 (2.862)
1,000 1,000 -
60,000 205,248 145,248
374,000 1,887,069 1,513,069
15,000 44,767 29,767
- 252,000 252,000
1,262,000 - (1,262,000)
47,000 7,749 (39,251)
3,735,571 5,304,928 1,569,357
$ 8,409,322 [ $ 10,313,552 | $ 1,904,230
69.2% 66.0%
6/5/2024
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~HARLOTTE COUNTY
FLORIDA

Northwest Port Charlotte Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday, August 19, 2024

Location: 2280 Centennial BLVD
Port Charlotte, FL 33953

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Erica LeMaster Erica.LeMaster@charlottecountyfl.gov 941.575.3626
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