




Schedule Meetings/ Items for Next Agenda: 

Future meetings are tentatively scheduled at 2:00 p.m. as follows: 
• Thursday December 4, 2025

The meeting adjourned at 3:22 p.m. 

Submitted by Erica Hayes 
Public Works Department 

Chair Signature 

Minutes - Harbour Heights WN 10.29.2025 

Date 
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AGENDA 
HARBOUR HEIGHTS WATERWAY 

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) 
 

ADVISORY BOARD REGULAR MEETING 
WEDNESDAY, OCTOBER 29, 2025 

 
2:00 p.m., Punta Gorda Library 

401 Shreve Street, Punta Gorda, Florida 
 
BOARD MEMBERS:    David Stone, Vice-Chair 
  Eric Frohn 
    Tom Mettner 
  Lee Phillips 

  
COUNTY STAFF:  Erica Hayes, Community Liaison 
   
PURPOSE:   Regular Meeting 
 

1. Call to Order / Roll Call 

2. Changes to the Agenda / Motion to Approve Changes 

3. Citizen Input on Agenda Items (3-Minute Limit) 

4. Approval of Minutes: July 17, 2025 

5. Unfinished Business 

a. Dredge Project 

b. Update: Navigational Trimming – DeSoto, Balboa, San Salvador 

6. New Business 

a. Financial Reports 

7. Citizen Input on MSBU items (3-Minute Limit) 

8. Advisory Board Open Discussion 

9. Meeting Schedule / Items for Next Agenda 

10. Motion to Adjourn 



Estimated ERU's and Cost per ERU
Vacant and Occupied FY2026 FY2027

Estimated ERU's 386.300             386.300             

Cost per ERU 300.00$             300.00$             

Current FY25 Rate 300.00$             

Current Maximum Rate 400.00$             

Adopted 
Budget

Approved 
Budget

FY2026 FY2027
Beginning Balance 544,551$           557,841$           

Revenues
    Assessments & Earnings
       Assessments 115,890             115,890             

       Interest 1,906                 1,953                 

       Less 5% Reserve - FS 129.01(2)b (5,795)                (5,795)                

    Grant & Subsidy Revenue
    Loans & Borrowing

       Debt Proceeds -                     -                     

Total Revenue 112,001$           112,048$           

Expenditures
    Contract Services

       Other Contractual Srvs -                     -                     

       Drainage -                     -                     

    Contract Services; other

        Survey 30,000               30,000               

        Navigational Trimming 50,000               50,000               

Harbour Heights Waterway MSBU
2 Year Budget

FY2026 & FY2027
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Adopted 
Budget

Approved 
Budget

FY2026 FY2027
    Public Works Services

       Equip Repl Charges-PubWrks 416                    416                    

       Operating Exp-PubWrks 14,929               14,929               

    Internal Charges

       Central/Indirect Srvs 1,048                 1,100                 

    Purchased Services

       Postage -                     -                     

       Printing & Binding -                     -                     

       Advertising-Legal -                     -                     

       Collection Fee-Tax Collector 2,318                 2,318                 

    Materials and Supplies

    Capital Outlay

    Debt Services

       Principal -                     -                     

       Interest -                     -                     

Total Expenditures 98,711               98,763               

Reserves (Ending Fund Balance) 557,841$           571,126$           

Reserve % 85.0% 85.3%

Version Date 9/23/2025
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Budget Report

Activity Description: All Harbour Heights Waterway Unit

Budget Year: 2026

Budget Details
Activity Description Work Quantity Unit of Measure Labor Cost Materials Cost Equipment Cost Contractor Cost Total

MSBU Administrative Work 100 HOURS $7,897.00  $416.00 $8,313.00

Project Management 75 LABOR $7,031.75   $7,031.75

Harbour Heights Waterway Unit Total $14,928.75  $416.00 $15,344.75

3/7/2025 8:25:23 AMPage 7 of 13



Budget Report

Activity Description: All Harbour Heights Waterway Unit

Budget Year: 2027

Budget Details
Activity Description Work Quantity Unit of Measure Labor Cost Materials Cost Equipment Cost Contractor Cost Total

MSBU Administrative Work 100 HOURS $7,897.00  $416.00 $8,313.00

Project Management 75 LABOR $7,031.75   $7,031.75

Harbour Heights Waterway Unit Total $14,928.75  $416.00 $15,344.75

3/10/2025 10:19:04 AMPage 7 of 13


	20251211145559806.pdf
	HHWW mtg packed 10.29.25.pdf
	Agenda-Harbour-Heights-WW.pdf
	Harbour Heights WATERWAY FY26 FY27 APPROVED.pdf




