MINUTES
GROVE CITY STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 13, 2024

9:30 a.m. —10:25 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Rose Gladfelter, Chair
Jerry Deems
Jack Donovan
Members Absent: None
County Staif: Lorraine Moneypenny, Community Liaison

Guests: None

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems Only (3 Minute Limit):
None

Approval of Minutes:
The minutes of the July 25, 2024 meeting were unanimously approved as submitted.

Unfinished Business;

a. Grove City Walking Park: The Board discussed the Walkers Service Inc. landscape
maintenance contract and that company’s estimate for removal of paimettos in walking park
circles. Emphasizing that safety and visibility was the reason the Board requested palmetto
removal, Mr. Donovan suggested that those purposes would also be served by shrub and
plant pruning, which is next scheduled for December in the contract. He sees evidence that
the scheduled October pruning was done. Top dress mulching is scheduled for later in
November. Mr. Donovan moved, Mr. Deems seconded, and the unanimous Board agreed to
request that Walker Services, under its existing contract, prune the remaining circle
palmettos to a height that would allow visibility for pedestrians and drivers, around two fept.

Mr. Donovan noted that the three non-working lights in the park have not been repaired.
Those that do work come on at 2:00 pm. The timer could be fixed or left alone.

b. Maintenance of Streets and Drainage: Mr. Donovan noted in the maintenance activity report
that many pipes were vacuumed in FY2024. He noted one job at 8394 Osprey Road took 44
man-hours and cost $3,908, which seems excessive. Ms. Gladfelter asked what recourse
the Board has to dispute such a cost. Mr. Deems asked for an explanation of survey

charges totaling $8,088.




New Business:

a. Financial Reports: The community liaison explained that the FY2024 actual expenditure
report was provisional; the final version will be presented by November 26. The annual
report will be presented in January. The Board reviewed maintenance activity report
covering October 2023 — September 2024,

The 2026-2027 budget proposat wiill be available after the Board's January 29, 2025
meeting. It may be necessary to hold a special meeting in March o adjust and approve if.

The FY2025 budget was reviewed. Mr. Donovan questioned the appropriation of $105,000
for rehabilitation of the Grove City bridge. After discussion, the Board agreed that some
expenditure for preventive maintenance might be in order, but there is no evidence that the
bridge is in need of an expensive rehabilitation.

Mr. Deems questioned the internal charges line item. The community liaison explained that
the line covers the cost of government: control, county attorney, fiscal, purchasing,
information technology, and finance. The Board requested an explanation for the $24,000
difference between the approved and adopted budgets.

Citizen Input on MSBU ltems (3 Minute Limit):
None

Advisory Board Open Discussion:

Ms. Gladfelter asked whether county representatives could attend meetings by video
conference call. The Board would like {0 see a representative from Fiscal at the next mesting.
She asked the community liaison to reiterate budget deadlines in her follow-up.

Ms. Gladfelter asked for a volunteer to represent the Advisory Board on the Next Door site, for
the purpose of recruiting — if there is no legal reason an advisory board member cannot
participate in social media in an official capacity. Mr. Donovan accepted, and vowed to continue
approaching residents on the street and door-to-door. The community liaison reported that two
Grove City citizens have inquired about applying.

Schedule Future Meetings as Needed / Items for Next Agenda:
The 2025 meeting schedule was approved. Future meetings are scheduled at 9:30 a.m. at the

Mac V. Horton West County Annex as follows:
» Wednesday, January 29, 2025

« Thursday, April 24, 2025

»  Wednesday, July 20, 2025

+ \Wednesday, October 29, 2025
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The meeting adjourned at 10:25 a.m.

Submitted by Lorraine Moneypenny
Public Works Department

Chse L Qi ller) NJan 29, 20a<
Chair Sigaaturd/ Date
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AGENDA

GROVE CITY STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGUILLAR MEETING
WEDNESDAY, NOVEMBER 13, 2024

9:30 a.m., Mac. V. Horton West County Annex
6868 San Casa Drive, Englewood, FL,

ADVISORY BOARD: Rose Gladfelter, Chair

Jack Donovan, Vice Chair
Jerry Deems

COUNTY STAFF: Lorraine Moneypenny, Community Liaison

PURPOSE: Regular Meeting

o W N =

10.

Cail to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: July 25, 2024

Unfinished Business

a. Grove City Walking Park

b. Maintenance of Streets and Drainage

New Business

a. Financial Reports

Citizen Input on MSBU items (3 Minute Limif)
Advisory Board Open Discussion

Meeting Schedule / Iltems for Next Agenda
Motion to Adjourn




GROVE CITY STREET & DRAINAGE
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Wednesday, November 13, 2024

Location: West County Annex
6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD
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Grove City Street and Drainage MSBU
Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024
Unaudited as of 9.30.24

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Grove City Sidewalk Lighting (FY24)

Total Expenditures

Reserves {(Ending Fund Balance)
Reserve %

Actual
FY2023

YTD Actual |
1 FY2024000

$808,0451

620,993

2| $1.270,774

$620,993 |

6,403
7095
32,390

95,490
8,495

8,301 |

$158.264

73163456

$1,270,774

T TR1434962 ] 1736048

88.9%

T e T

Date Prepared: 10/28/2024
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Grove City Street and Drainage MSBU
Adopted Budget

FY2025
Estimated ERU's and Cost per ERU Approved Adopted Changes
Vacant FY2025 FY2025 FY2025
Estimated ERU's 515.550 525.550 10.000
Cost per ERU $ 220.00 | $ 220.00 | S -
Occupied
Estimated ERU's 2,144.220 2,134.820 (9.400)
Cost per ERU $ 220.00 | $ 220.00 | $ -
Current FY24 Rate $ 220.00
Current Maximum Rate $ 222.52
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Beginning Balance S 1,434,162 |$ 1,572635($ 138,473
Revenues
Assessments & Earnings
Assessments 585,150 585,282 132
Interest 5,020 5,505 485
Interest Earnings-L.G.S.F.T.F. - - -
Net Inc/(Decr) Fair Market Value-Investments = - -
Interest-Tax Coll - - -
Misc Rev-Refund Prior Year Exp - - -
GDC Recovery (Interfund Trf-Capital Projects) - - -
Excess Fees /Tax Collector - - -
Less 5% Reserve - FS 129.01(2)b (29,258) (29,265) (7)
Grant & Subsidy Revenue
State Grant - - =
Loans & Borrowing
Debt Proceeds - - -
Total Revenue & 560,912 | § 561,522 | § 610
Expenditures
Contract Services
Engineering - - -
Other Contractual Srvs - - -
Concrete Flatwork 7,500 7,500 -
Drainage - - -
Street Sweeping 2 240 238
Installed Sod - - -
Landscaping 5,000 5,000 -
Paving - - -
Contract Services; other
Pipe Lining - - -
Right of Way Maint 9,307 9,307 -
ROW Reclamation - - -
Specialty Mowing 36,899 36,899 -
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Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Centralfindirect Srvs

Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Traffic Signals/Lights
R/M-Other
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
Grove City Bridge Rehab
Engineering
Construction
Labor

Total Expenditures
Reserves (Ending Fund Balance)

Reserve %

Version Date

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

18,5623 18,523 -
116,878 116,878 -
42,626 42,626 -
3,144 3,144 -
4,933 29,263 24,330
9,000 9,000 =
250 250 =
11,703 11,706 3
25,000 25,000 =
80,000 80,000 -
5,000 5,000 -
375,765 400,336 24,571
$ 1619309|$ 1,733821|$ 114,512
81.2% 81.2%
9/8/2024
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SERVICE

6620 Riverside Drive
Punta Gorda, FL 33982

Charlotte County Purchasing Dlvislon
18500 Murdock Clrcle #344
Port Charlotte, FL. 33948

Quote

Date Quote #

8/1/2024 875

Account #: CONTRACT#24-030

Project: ROW LS MAINT WEST COUNTY

Qty Description Rate Total
GROVE CITY PARK
2 Circle Areas- Remove Silver Palmettos $00.00 1,600.00
Haul Away Debris 180.00 180.00
Total $1,780.00

941-141-1140

contact@alkersServiceFL.com

941-150-0048 Fax#



Grove City Streets & Drainage
MSBU Advisory Board

Tentative 2025 Meeting Dates

Wednesday, January 29
Thursday, April 24
Wednesday, July 30
Wednesday, October 29

9:30-11:30 a.m.
Mac V. Horton West County Annex




