MINUTES
BURNT STORE VILLAGE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, NOVEMBER 18, 2024

10:37 a.m. —11:63 a.m.
Punta Gorda Charlotte Library
401 Shreve Street, Port Charlotte, Florida

Members Present: Craig Williams, Chair
Patrick Hurd, Vice Chair
Timothy Coughlin
Roy McElwee
James Sparks
Members Absent: None
County Staff: Erica LeMaster, Community Liaison
Guests: Sign in Sheet Attached

Call to Order / Roll Call:
The meeting was called to order at 10:37 a.m. A roll call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems {3 Minute Limit):
None

Approval of the Minutes:
The September 9, 2024, minutes were unanimously approved as written.

Unfinished Business:
¢« Drainage Concerns: Ms. LeMaster provided updates on previous drainage

concerns.
o Barque Pointe Drive and Minorca Drive — Ms. LeMaster provided an

update that an investigation work order has been created.

o 16442 Tonawanda Drive — Line and Grade work order created.

o 25000 Harborside Boulevard — Drainage work in progress, Ms. LeMaster
will request an update from engineering.

New Business:
a. Financial Reports: The fiscal year (FY) 2024 quarter four actual expenditure and activity

maintenance reports were provided for review. The FY25 Adopted Budget was provided.
The group had questions regarding the Woodland Estates Paving line item and the
paving loan payments, requesting an updated balance sheet.

Citizen Input on MSBU items (3 Minute Limit):
None

Advisory Board Open Discussion:




¢ Mr. Hurd presented a spread sheet providing the estimated revenue for Fiscal
Year 2025 and estimated paving costs for FY2034 when they are expecting
paving. The group believes there needs to be an assessment rate increase over
the max rate {0 cover paving expenses.

» Discussion ensued regarding future paving requesting the county look into
alternate paving options: milling or using a chip seal method. The group is
requesting an updated FY2034 paving estimate.

» The group discussed the private rim ditch behind Prada Drive, requesting legal
review of responsible maintenance. The group is concerned that stormwater
from other private properties, and communities are dumping into that ditch
resulting in a mutual benefit for those other properties and causing erosion
along the rim ditch. The group is requesting clarification on what the law is on
draining onto other properties/ private property, and if there is documentation of
an original agreement that was made for the Prada Rim Ditch.

Schedule Meetings / [tems for Next Agenda:
Future meetings are scheduled at 10:30 a.m., at the Punta Gorda Charlotte Library as follows; -

Thursday, February 27, 2025
Thursday, July 17, 2025
Wednesday, October 29, 2025
Thursday, December 4, 2025

The meeting adjourned at 11:53 a.m.

Submitted by Erica LeMaster
Public Works Department

afar)as
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AGENDA
BURNT STORE VILLAGE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, NOVEMBER 18, 2024

10:30 a.m. Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Fiorida

BOARD MEMBERS: Craig Williams, Chair

Patrick Hurd, Vice-Chair
Tim Coughiin

Roy McElwee

James Sparks

COUNTY STAFF: Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

10.
11,

. Calito Order/ Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of FY2025 Meeting Schedule
Approval of Minutes: September 9, 2024
Unfinished Business

a. Drainage Concerns

New Business

a. Financial Reports

Citizen Input MSBU ltems (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

Motion to Adjourn




Burnt Store Village Street and Drainage MSBU

Adopted Budget
FY2025

Estimated Burnt Store Village ERU's and Cost per ERU
Vacant
Estimated ERU's
Cost per ERU
Occupied
Estimated ERU's
Cost per ERU
Current FY24 Rate
Current Maximum Rate

Estimated BSV Harborside Woods ERU's and Cost per ERU
Vacant
Estimated ERU's
Cost per ERU
Occupied
Estimated ERU's
Cost per ERU
Current FY24 Rate
Current Maximum Rate

Beginning Balance

Revenues
Assessments & Earnings
Assessments
Assessments-HSW
Interest
Interest Eamings-L.G.S.F.T.F.
Net Inc/(Decr) Fair Market Value-Investments
Interest-Tax Coll
Misc Rev
Excess Fees /Tax Collector
Less 5% Reserve - FS 129.01(2)b
Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds
Total Revenue

Page 1 of 2

Approved Adopted Changes
FY2025 FY2025 FY2025
$ 50.00 | $ 50.00 | $ "
1,426.900 1,423.900 (3.000)
$ 50.00 | $ 50.00 | $ -
$ 50.00
$ 195.00
Approved Adopted Changes
FY2025 FY2025 FY2025
23.000 19.000 (4.000)
$ 350008 350.00 | $ -
63.700 67.700 4.000
$ 350.00 | $ 350.00 | $ =
$ 350.00
$ 350.00
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
$ 335516 | 504,037 | $ 168,521
71,345 71,195 (150)
30,345 30,345 -
1,175 1,765 590
(5,144) (5,166) (22)
$ 97,721 | $ 98,139 | § 418




Expenditures
Contract Services

Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Landscaping
Paving
Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials
Internal Charges
Central/ndirect Srvs
Purchased Services
Admin Srvs-PubWrks
Personal Srvs-InterDept
Postage
Postage-MSBU Notices
Utility Service-Electricity
Ultility Sve - Water/Sewer
Printing & Binding
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Qutlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
BSV-Woodland Estates Paving
Paving
Rejuvenation
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Page 2 of 2

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

5,820 5,820 -
12,728 12,728 -
80,992 80,992 L
33,456 33,456 =

4,079 4,079 -

2,121 4,693 2,572

8,500 8,500 s

500 500 -
250 250 -

2,034 2,031 (3)
21,000 21,000 -

7,638 10,983 3,345

- 28,318 28,318
- 12,000 12,000
= 4,000 4,000
179,118 229,350 50,232
$ 254,119 | $ 372,826 | $ 118,707
58.7% 61.9%
9/6/2024
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Burnt Store Village Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
BSV-Woodland Estates Paving

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024

Unaudited as of 9.30.24

Adopted
Actual Budget YTD Actual | Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$445,813 $640,377 $512,172
117,265 98,735 116,629
208,000 - -
$325,265 $98,735 $116,629
6,836 - 238 - (238)
324 5,820 687 517 4,616
68,584 130,710 127,603 - 3,107
3,197 2,020 2,020 - -
12,393 11,284 12,402 - (1,118)
1,214 31,331 30,517 - 814
166,358 222431 8,132 28,219 186,081
$258,906 $403,596 $181,599 $28,735 $193,262
$512,172 $335,516 $447,201
66.42% 45.39% 71.12%

Date Prepared: 10/28/2024
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;Presented to MSBU 11/18/2024

Revenue from assessments FY 2025 $ 97,721
Expenses from FY2025 budget $  (179,118) (FY2024actual=$181,599)
net change $ (81,397)
BSV- 1427 ERU's $ (57} shortfall per ERU
Reserves 10/1/2024 $ 447,201
Estimated reserves. 9/30/2025 $ 365,804
% of reserves spent FY 2025 18%
PAVING IN BSV
2014 cost $ 1,701,556
Estimated cost 2023 $ 2,232,000
Average cost increase peryear 3.5%
Estimated avg cost by year
2024 $2,309,312 2030 $ 2,832,779
2025 $2,389,301 2031 $ 2,930,900
2026 $2,472,061 2032 $ 3,032,420
2027 $2,557,688 2033 $ 3,137,457
2028 $2,646,281 I 2034 $ 3,246,132

2029 $2,737,943

To have funds to cover pavingin 2034 in BSV, the cost per ERU needs to
increaseby  $ 253  ($3,246132/ 1427 ERU/ 9years)

2024 assessment  $ 50 peryear/perERU

new assessment  $ 303 peryear/per ERU
over the statuatory limit of $195/year
does not take into account the annual
spending shortfall




CHARLOTTE COUNTY
FLORIDA

Burnt Store Village Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday, November 18, 2024

Location: 401 Shreve St, Punta Gorda, Florida
Punta Gorda Charlotte Library

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Erica Lemaster

Erica.LeMaster@charlottecountyfl.gov 941.575.3626
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