AGENDA
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD SPECIAL MEETING
MONDAY, MARCH 31, 2025

2:00 p.m., Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: David Johnston, Chair
Alan Reichert, Vice-Chair
Stephen Carey
Harry Walberg
Jennie Phipps

COUNTY STAFF: Karlene McDonald, Operations Supervisor
DeWayne Nodine, Projects Manager

PURPOSE: Special Meeting

1. Call to Order/ Roll Call
Citizen Input on Agenda Items (3-Minute Limit)

3. New Business:
a. FY26/FY27 Rate Scenarios for Dredge Project
Citizen Input on MSBU Items (3-Minute Limit)
Meeting Schedule / Items for Next Agenda

6. Motion to Adjourn



