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Infrastructure
To build and maintain countywide 

infrastructure that meets our evolving 
needs and enhances our community 

appearance, improves public safety and 
protects our natural resources.

Public Services
To maintain a safe and healthy 

community by delivering essential 
services from skilled, professional and 

dedicated public servants.

Economic & Community 
Development

To create a business climate that promotes 
a diversified, growing economy consistent 

with sustainable growth management plans, 
environmental stewardship and enhanced 

quality of life.

Efficient & Effective 
Government

To manage fiscally sound county operations 
with a culture of transparency, accountability, 

citizen engagement and innovation.

STRATEGIC 
FOCUS AREAS
BOLD GOALS
Bold goals are big ideas that are difficult 
to achieve, but worth the effort. Bold goals 
require Charlotte County to encourage 
fresh ideas, identify ripe opportunities and 
forge new partnerships.

STRATEGIC INITIATIVES
Strategic initiatives are projects that 
align with the county’s strategic 
priorities. Strategic initiatives optimize 
the deployment of county resources to 
address current issues and to achieve the 
county’s top goals.

RESULTS 
Results are identifiable metrics to 
measure the county’s success in reaching 
its goals.
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INFRASTRUCTURE
To maintain a safe and healthy community 
by delivering essential services from skilled, 
professional and dedicated public servants.

The County Commission has prioritized 
infrastructure planning and investment. Staff 
developed a 20-year Capital Needs Plan and 
a 20-year Capital Maintenance Plan. While 
these needs are defined, resources are limited, 
requiring prioritization and effective management

STRATEGIC INITIATIVE
Maintain realistic  
picture of capital needs
Maintain & update the 20-year Capital Needs 
Assessment & 20-year Capital Maintenance Plan 
with each biennial budget process to insure they 
are current and accurate.

RESULTS
Updating 20-year CNA as part of the FY2026-27.

Funding and 
completion of Capital 
Needs Assessment 

through 2031

BOLD GOAL

STRATEGIC INITIATIVE
Deliver 2020 1% local option sales 
tax extension projects
With voter approval of a six-year extension of the 
1% local option sales tax in November 2020, staff 
has begun planning, designing, budgeting and 
building facilities funded by the sales tax.

RESULTS
Voters approved the 1% local option sales tax 
referendum in Nov. 2020 by 67% percent of the 
vote. Planning, design and budgeting has begun 
on approved projects.
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INFRASTRUCTURE
To build and maintain countywide infrastructure that meets our evolving 
needs & enhances our community appearance, improves public safety and 
protects our natural resources.

The County Commission has made it a high priority 
to clearly define and appropriately fund both capital 
maintenance and capital projects. This effort has 
been highly successful and the county has a clear 
long-range capital plan. However, some of the 
adjustments have shifted revenues from operating 
to capital and added expenses and subsidies to the 
operating budget. This has left the operating budget 
very constrained and is beginning to erode our 
reserve levels.

STRATEGIC INITIATIVE
Use budget process to  
reassess on biennial basis
To ensure long-range fiscal stability, use the biennial 
budget process to review the balance between 
operating and capital needs while maintaining 
flexibility in funding sources.

RESULTS
Capital/operational budget balance and stable 
reserves

Define and maintain 
balance between capital 
and operating budgets

BOLD GOAL
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INFRASTRUCTURE
To build and maintain countywide infrastructure that meets our evolving 
needs & enhances our community appearance, improves public safety and 
protects our natural resources.

As a result of explosive growth in recent years, the 
county budget has steadily grown and service levels 
have been increased. A comprehensive definition of 
what levels of service are expected and how those 
expectations are measured has been underway. 
By defining levels of service as a base line, we can 
allocate resources necessary to provide that level of 
service as conditions change.

STRATEGIC INITIATIVE
Develop levels of  
maintenance for assets
Develop levels of maintenance for all facilities 
with a focus on preservation of the asset and take 
into consideration the balance between quality, 
timeliness and cost.

RESULTS
Implemented Cityworks asset management program 
and integrated it with a new Charlotte County app 
that handles facility work order requests.

Define levels of 
maintenance by 2027

BOLD GOAL
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INFRASTRUCTURE

STRATEGIC INITIATIVE 
Data collection
Charlotte County has an adopted roadway level 
of service. To ensure the level is maintained 
traffic data is collected to develop projected 
levels of service. Based on those projections, 
road projects will be planned in the capital needs 
assessment and capital improvement program.

RESULTS
Keep vehicles moving and prioritize the safety of 
the public.

Develop and implement 
local transportation plan

BOLD GOAL
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ECONOMIC & COMMUNITY 
DEVELOPMENT

Access to safe, affordable housing is a critical 
component of a thriving community. The County 
Commission seeks to increase affordable 
housing in the county, by creating an “affordable 
housing tool box” that removes barriers, identifies 
incentives and addresses regulation.

STRATEGIC INITIATIVE
Implement policies and processes
Develop and implement policies to incentivize the 
construction of affordable housing and to help low- 
and moderate-income renters and homeowners 
increase housing stability. Identify and remove 
barriers to building affordable housing.

Potential projects and partnerships
Increase community engagement efforts 
and solicit input from representatives from all 
departments and agencies that make housing- 
related policy decisions, and mechanisms to 

Add 200 affordable 
housing units per year 

over next five years

BOLD GOAL

To create a business climate that promotes a diversified, growing economy 
consistent with sustainable growth management plans, environmental 
stewardship and enhanced quality of life.

monitor and measure progress. Support the 
Community Land Trust and its work to become a 
Community Housing Development Organization.
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Funding and financing
Identify available land and funding sources. Create a financial toolbox, such as 
land donations, impact-fee waivers, low-interest loans, subsidies, gap financing, 
tax credits and incentives to lower housing costs.

Planning and zoning
Update zoning regulations to make it cheaper to build housing while preserving 
the character of our neighborhoods.

RESULTS
The county and its state and federal partners have invested $11.8 million 
in affordable housing since 2020, including impact fees waivers, Affordable 
Housing Trust Fund fee subsidies and State Housing Initiative Partnership and 
Hurricane Housing and Recovery funds. The County Commission adopted 
a resolution to accept donated properties for affordable housing. The county 
is also exploring potential county-owned property for affordable housing or 
identifying property to acquire for this purpose.

Created the Charlotte HOME process awards density, subsidizes fees, waives 
impact fees, removes barriers to constructing affordable housing. The first 
funded project — Verandas III — is fully leased and held a May 22, 2025 ribbon 
cutting. The first Local Government Area of Opportunity project — Blue Deep 
Creek — is in development. Negotiated 5 acres from Kolter for future affordable 
housing development.

ECONOMIC & COMMUNITY 
DEVELOPMENT
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ECONOMIC & COMMUNITY 
DEVELOPMENT

Position Charlotte County 
as a hub for skilled 

professionals by expanding 
high-wage jobs in target 

industries, increasing 
workforce housing, and 

leveraging economic 
incentives for growth

The County Commission recognizes the shortage of skilled workers and the 
importance of working with educational partners to attract, train, and retain 
skilled workers.

STRATEGIC INITIATIVE
Job creation in targeted industries
Facilitate the creation of 100 high-wage jobs 
within high impact, for targeted industries.

Enhance visibility
Enhance visibility and engagement by increasing 
digital marketing programs and increase 
performance by 20% year over year.

RESULTS
Facilitated the creation of 100+ high-wage jobs in 
targeted industries in 2023-24.

BOLD GOAL BOLD GOAL

Increase opportunities for 
industrial development in 
Charlotte County while 
balancing open space

STRATEGIC INITIATIVE
Expand industrial areas
Create strategies to expand industrial areas 
and target development initiatives with a goal 
of securing $50 million in new business capital 
investment.

RESULTS
Worked with educational partners and 
businesses to develop specialty and magnet 
programs.

Valuation in the Enterprise Charlotte Airport 
Park increased from $115,460,528 in 2023 to 
$167,276,960 in 2024. New construction added 
approximately 1 million square feet.
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ECONOMIC & COMMUNITY 
DEVELOPMENT

Implement  
One Charlotte, One Water 

recommendations

The County Commission recognizes water resources are one of the most 
important assets the county has and protection of those assets is a top 
priority for the board.

STRATEGIC INITIATIVE
Create partnerships and  
plan impactful projects
Utilize public outreach and interagency 
engagement to identify stakeholders who 
influence water quality-related activities and 
policy.

Identify priority projects & funding
Leverage information from public meetings, 
interagency collaborations, research initiatives, 
and data collection/analysis activities to 
determine activities that can provide measurable 
improvement and/or protection of our water 
resources.

Advocate regionally
Advocate, lead, and participate in regionalized 
efforts to address systemic water quality/quantity 
issues in Charlotte Harbor and contributing basins.

BOLD GOAL

Take action
Advance review and consult with the public to 
produce actionable water measures from Comp 
Plan goals.

RESULTS
The One Charlotte, One Water Plan will be 
presented to the County Commission in Summer 
2025.
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ECONOMIC & COMMUNITY 
DEVELOPMENT

STRATEGIC INITIATIVE
Countywide water quality 
monitoring program
Using input from regional agencies and county 
citizenry, finalize the locations of surface water 
sampling sites, and commence the initial phase 
of the county’s water quality monitoring strategy.

Review/refine water quality 
monitoring program
Review the sample collection locations, 
processes and data with external agencies to 
determine necessary refinements to the plan. 
Expand the water elevation and flood risk 
monitoring network.

Set One Water goals
Grow opportunities for research, pilot projects, 
and investments into our One Water goals.

RESULTS
Began collecting data around the county. Data 
will be used to assess water quality and identify 
priority locations for improvement measures.

STRATEGIC INITIATIVE
Inventory & spatially  
map current efforts
Create an interactive map describing all active 
water quality monitoring and assessment 
activities in the county. Publicly accessible tool to 
be updated as new initiatives are added.

Develop online data reporting tools
Build data products to address needs for water 
improvement/restoration plans and department 
operations, and develop restoration/ protection 
plans.

Educate the public
Increase opportunities and partnerships for 
citizen education.

RESULTS
Publish an online suite of products to keep the 
public informed of where, when, and how we are 
monitoring the waters of Charlotte County, and 
what insight the data is providing into the health 
of our waters.
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EFFICIENT & EFFECTIVE 
GOVERNMENT
To manage fiscally sound county operations with a culture of 
transparency, accountability, citizen engagement and innovation.

The county continues to develop strategies and 
programs to educate county personnel about the 
new Mission, Vision and Values statements to 
improve line of sight between daily tasks and the 
County Commission’s strategic plan. Our employees 
are our most important asset and it is imperative 
we maintain a culture in which they can thrive and 
deliver exceptional service.

STRATEGIC INITIATIVE
Improve line of sight  
between tasks and goals.
Create messaging and tools to instill improved line of 
sight at all levels of the organization.

RESULTS 
In 2024, Administration launched a managers and 
supervisors quarterly meeting to ensure managers 
and their direct reports understood the link between 
their daily work and the goals of the organization. 
An internal communications manager position was 
created and filled in March 2025 to strengthen 
messaging throughout the organization.

Increase 
“Line of Sight”

BOLD GOAL
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EFFICIENT & EFFECTIVE 
GOVERNMENT

STRATEGIC INITIATIVE
Supporting employees physical  
and mental well-being
In 2025, we launched a pharmacy to allow 
employees to call in prescriptions and pick 
them up at the Punta Gorda clinic. Dozens of 
employees earned certificates in mental health 
first aid during a series of five sessions.

RESULTS 
Mental Health America awarded Charlotte 
County a 2025 Bell Seal for Workplace Mental 
Health and Cigna has selected Charlotte County 
as a recipient of its Gold-level Healthy Workforce 
Designation.

Ensure culture as a
“Great Place to Work”

BOLD GOAL

Manage and 
communicate the 
complexities of a 

changing organization 

BOLD GOAL

STRATEGIC INITIATIVE
Implement new appraisal process
The new appraisal process launched in 2025 
emphasis the organizational culture and focuses 
on the employee. The aim is to increase the 
value of the process to the employees and 
managers, and reduce subjectivity.

RESULTS
The Human Resources Department conducted 
training for all employees on the new appraisal 
process. The Communications Department 
produced three videos detailing the new process 
and how it would be used. The self-evaluation 
portion has been completed.
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STRATEGIC INITIATIVE
Created a recovering and 
resiliency initiative
Foster a culture of preparedness that embraces 
resiliency in every we do. Enhance the overall 
resiliency of our organization and community 
through a coordinated recovery process. 

RESULTS
A kickoff session was held to outline the goals 
of the initiative. Departments assigned staff to 
participate.

STRATEGIC INITIATIVE
Implement asset  
management system
Use the asset management system to track 
performance metrics and levels of service.

Standardize project  
management procedures
Standardize fundamental aspects of capital 
project delivery across the county’s departments 
by applying sound project management principles 
to ensure uniform results.

Launch IT Business Analyst Team
Identify business needs and enabling the 
organization to address that need while 
ensuring the resulting strategy aligns with the 
organization’s goals. Identify solution options and 
estimate the potential value that could be realized 
for each option. 

STRATEGIC INITIATIVE
Assess facility resiliency 
and mitigate risks
Obtain grants and other funding to improve 
operational resiliency and develop policies and 
practices to ensure continuity of operations.

RESULTS
Reduction of risk and cost to county 
infrastructure.

Developed new level of service graphics for 
departments’ performance-based budget 
worksheets.

Launched a new Charlotte County app that 
allows residents to submit questions and report 
issues. The app is also integrated with Cityworks 
and is used by the Facilities Maintenance 
Department to accept work orders from 
departments and partner agencies.

Ensure culture of 
continuous improvement

Strengthen the resiliency 
and recovery capacity of 

the organization

BOLD GOAL

BOLD GOAL

EFFICIENT & EFFECTIVE 
GOVERNMENT
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PUBLIC SERVICES

STRATEGIC INITIATIVE
Optimize organization  
based on levels of service
All departments establish levels of service and 
track metrics to ensure those levels are met.

Department contracted with Metro Forecasting 
to get population growth data that include where 
the growth is expected to occur so facilities and 
services can be planned for the future.

Long-Range Operational Planning
Departments perform long-range operational 
planning exercises that determines staffing 
needs. Fiscal Services developed a revised 
position request workflow to ensure additional 
staff salaries are budgeted for.

County Fee Policy Revision
County fee revisions ensure county service fees 
reflect true costs, support fiscal sustainability, 
and align with affordability and policy goals.

Applies to all departmental user fees not 
otherwise established by schedule, statute, 
ordinance, or resolution.

Ensure data-driven 
decision-making in the 
delivery of services to a 

changing community

BOLD GOAL
Data Collection
The Public Safety conducted a Community Risk 
Assessment & Standard of Cover study in 2023 
and a department Strategic Plan in 2024. 

The Utilities Department conducted a manpower 
Study in 2023 and does annual rate models.

The Community Development Department 
contracts with Metro Forecasting annually to 
provide a population growth study.

The Community Services revised its Parks 
Master Plan in 2024 and is planning a Library 
Master Plan in near future 

The Communications Department revised its 
Strategic Communication Plan in 2023 and 
revised its organizational chart to account for 
new positions in 2024 and 25 and a proposed 
position for 2026.

RESULTS
Departments made 75 position requests for the 
fiscal year 2025-26.

Data collection supported justification of position 
requests.

Forecasting data, including industrial zoning 
damage led the board to revise its Community 
and Economic Development strategic focus area 
to include “increase opportunities for industrial 
development in Charlotte County while balancing 
open space.
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Optimize organization 
based on Levels of 

Service

BOLD GOAL
PUBLIC SERVICES

The aim is to increase the value of the process 
to the employees and managers, and reduce 
subjectivity.

RESULTS
The Human Resources Department conducted 
training for all employees on the new appraisal 
process. The Communications Department 
produced three videos detailing the new process 
and how it would be used. The self-evaluation 
portion has been completed.

STRATEGIC INITIATIVE
Revise and implement Strategic 
Communications Plan
Reach people how they want to be reached using 
traditional media, social media, streaming, and 
website. Strengthen internal communication by 
adding a new position. Engage the community 
through planned events.

RESULTS
Communications Department created out of 
Public Information Office. Two new positions 
created, communications specialist and internal 
communications manager. A third new position 
— assistant social media manager — will be 
added in October 2025. Conducted numerous 
public events to break ground on projects and 
commemorate facility openings.

Manage and communicate 
the complexities of the 

provision of public services

BOLD GOAL

STRATEGIC INITIATIVE
Created a recovering and  
resiliency initiative
Align efforts throughout the organization to 
embrace the response and recovery role, while 
continuously enhancing our organizational 
and community resiliency through innovation, 
education, investment and strategy. Reach out to 
vulnerable populations to ensure preparedness.

RESULTS
Emergency Management staff participate in Local 
Mitigation Strategy Workgroup along with partner 
agencies and community organizations.

STRATEGIC INITIATIVE
Implement new appraisal process
The new appraisal process launched in 2025 
emphasis the organizational culture and focuses 
on the employee.


