MINUTES
SOUTH GULF COVE NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 26, 2023

9:32 a.m. —10:40 a.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present:  Ron Wozniak, Chair

Fred Wozniak, Vice Chair
Crystal Evans
Paul Raymond

Members Absent: None
County Staff: Kellie Stewart, Community Liaison

Karlene McDonald, Operations Supervisor
Kelly Slaughter, Projects Manager

Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:32 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda ltems (3 Minute Limit):
None

Approval of Minutes:
The April 13, 2023, minutes were unanimously approved as written.

Unfinished Business:

a)

b)

Bridge Maintenance Plan: Ms. Slaughter discussed four forthcoming bridge rehabilitation projects
(#014053, #014054, #014055, and #014056), noting that each one has attained 100% design
plans and secured all necessary permits; these projects are set to enter the construction bid
phase pending review by the Purchasing department in the upcoming weeks. Furthermore, she
provided an explanation of the associated project schedules and details for each of the bridges.

-The Advisory Board raised questions regarding the bidding procedure, the potential impact or

delays for drivers, and the feasibility of adding lighting to the bridges.

Maintenance of Streets and Drainage: Ms. Stewart presented estimated costs for various
maintenance tasks, including: (1) the pressure washing of the Gasparilla Road monument signs,
(2) repairs to the irrigation systems at the Appleton, Ingraham, and San Domingo boulevards
enfrance signs, and (3) the replacement of light-emitting diode (LED) lighting at the Appleton
Boulevard entrance sign. Mr. Raymond initiated a motion to approve the pressure washing of the
entrance signs, which was seconded and carried with unanimous approval. Subsequently, Mr.
Wozniak introduced a motion to approve the irrigation repairs at the three entrance signs, which
was seconded and unanimously approved. Lastly, Ms. Evans motioned for the approval of the
LED lighting replacement at the Appleton entrance sign, and this motion was seconded and
likewise received unanimous approval. During the deliberation, Mr. Wozniak questioned the




necessity of the Advisory Board making motions for the approval of entrance sign repairs,
particularly in cases where they are not obligated to approve day-to-day street and drainage
operations. In response, Ms. McDonald clarified that these repairs had been previously
addressed and did not require a formal motion for approval by the Board. Discussion ensued.

New Business:

a) Financial Reports; The fiscal year (FY) 2024-2025 adopted/approved budget, FY 2023 quarter
two and three activity maintenance and actual expenditure reports were provided for review. The
Board deliberated on various topics, including the debt related to the multi-use pathway, the
forthcoming paving program, and the breakdown of assessments. Ms. McDonald provided an

explanation of the distinct structure of the South Gulf Cove Street and Drainage MSBU, wherein
assessments are allocated for paving debt, depending on the impact on ﬁ?)perty owners
within the relevant project area. She additionally explained the process for navigating through
the new activity maintenance reports. Conversation followed.

Citizen Input on MSBU Items (3 Minute Limit):

* Mr. Vaccaro addressed the condition of the flowers at the entrance signs, expressing his
dissatisfaction with their appearance over the past two years. Additionally, he mentioned that
there is currently a power outage near the San Domingo Boulevard entrance sign.

* Mr. Evans discussed the issue of vehicles parking on the neighborhood sidewalks, leading to
visible cracks in the sidewalk surfaces.

Advisory Board Open Discussion:

Ms. Evans raised a question regarding swale blockage and the division of responsibility between the
county and property owners. In response, Ms. McDonald clarified that culvert pipes should ideally have
50% or less sediment burial; any case with more sediment, the property owner should contact Public
Works. The Advisory Board conversed about the landscaping at the entrance signs and requested the
presence of the Landscaping Projects Manager at the next meeting, as well as vehicles parking on
the neighborhood sidewalks and right-of-way (ROW) permitting.

Schedule Meetings / Items for Next Agenda:

Ms. Evans motioned to approve the 2024 meeting dates. It was secanded and unanimously approved.
The schedule for future meetings is as follows, all to be held at 9:30 a.m. in the West County Annex
Conference Room 120:

¢ Thursday, January 18, 2024
s Thursday, April 11, 2024
¢ Thursday, July 18, 2024
¢ Thursday, October 10, 2024

The meeting adjourned at 10:40 a.m.

Submitted by Kellie Stewart
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

South Gulf Cove Street & Drainage Non-Urban
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

9:30 a.m., Thursday, October 26

Location: 6868 San Casa Dr., Englewood, FL
West County Annex, Conference Room 120

, 2023

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kellie Stewart

Kellie.Stewart@charlottecountyfl.gov

941-575-3613

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

941-575-3627
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AGENDA

SOUTH GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 26, 2023

9:30 a.m., Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Ronald Wozniak, Chair
Frederick Wozniak, Vice Chair
Paul Raymond
Crystal Evans

COUNTY STAFF: Kellie Stewart, Community Liaison
Karlene McDonald, Operations Supervisor

PURPOSE: Regular Meeting

Call to Order / Roll Call
Changes to the Agenda ,
Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: April 13, 2023
Unfinished Business

a. Bridge Maintenance Plan

b. Maintenance of Streets and Drainage
6. New Business

SUEE IS A

a. Financial Reports

7. Citizen Input on MSBU Items (3 Minute Limit)
8. Advisory Board Open Discussion

9. Meeting Schedule / ltems for Next Agenda

- 10. Motion to Adjourn
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SERVICE

6620 Riverside Drive
Punta Gorda, FL 33982

Charlotte County Purchasing Divislon
18500 Murdock Circle #344
Port Charlotte, FL. 33948

Date

9/26/2023

Account # CONTRACT#2021-054

Quote

Quote #

830

Project: ROW LANDSCAPE MAINT- WEST

Qty Description Rate Total
1 ADDITIONAL SERVICES PER CONTRACT
|
| Welcome Sign Pressure Cleaning: ?
One(1) service annually per contract ‘ E
f ‘ i
é South Gulf Cove Welcome Signs (CR 771) | 5
1 | 1 SanDomingo 360.00 | 360.00
1 | 2. Ingraham Blvd 360.00 | 360.00
1 3. Keystone Blvd l 360.00 , 360.00
[ 1 4. Appleton Blvd 360.00 | 360.00
| 1 |Manasota Key Welcome Sign 360.00 ! 360.00
[ 1 | Grove City Park Sign ‘ 360.00 | 360.00
! z E
i ?
| |
‘
, 1 i
L |
i f ;
? i
% | 3
| |
i f i
| | |
: ‘ t
; ’; 4
I |
1 1 ;
I tdy4o-00
Total $2,160.00
941-141-1140 contact@WalkersServiceFlL.com 941-750-0048 Fax+#



SERVIGCEJINGA
6620 Riverside Drive
Punta Gorda, FL 33982

Charlotte County Purchasing Division
18500 Murdock Circle #344
Port Charlotte, FL. 33948

Quote

Date Quote #

9/21/2023 829

Account #: CONTRACT#2021-054

Project: ROW LANDSCAPE MAINT- WEST

Qty Description Rate Total
’ | Gasparilla Monuments ‘
| IRRIGATION REPAIR:
| Ingraham: After Timer was replaced and rewired found the relay to pump bad and needs to be replaced.
4 ; Once replaced the pump operation can be checked.
(Material Documentation: Al EST#6341)
|1 Pump Start Relay 65.37 | 65.37
| 1 | Electric flex and fittings 82.00 | 82.00
| 147.37| 7% Markup on Material 0.07| 10.32
| 3 | Man Hours Labor (Inclusive of American Irrigation and Walkers Service) 95.00 285.00
i *
I
| |
? i
% 1 f
: ‘r f
| | |
| | {
I |
i | f
1 : V
| | |
Total © $442.69

941-141-1140 contact@WalkersServiceFL.com 941-150-0048 Fax#



AMERICAN IRRIGATION
451 Dogwood St

Port Charlotte, FL 33954 US AMERibA.N
(941) 587-2027 IRRIGATION
info@americanirrigationfl.com
www.americanirrigationfl.com

QT I

L) | |

RCVD 9/6/23

ADDRESS ESTIMATE # 6341

Gasparilla Monuments DATE 09/05/2023

c/o Walkers Services, Inc. 6620

Riverside Drive

Punta Gorda, FL 33982

TECHNICIAN NAME

Josh

PART SKU DESCRIPTION T RATE AMOUNT

Estimate for Repairs: Estimate to replace and rewire
pump start relay at Ingram.
Once replaced can check pump operation.

PUMP PUMP ; 1 65.37 65.37

START START
RELAY RELAY

22A CNP 22A

CNP
Sales Electric flex and fitings 1 82.00 82.00
LABOR 2 . 1 150.00 150.00
MAN -
WALKERS
Due to unstable pricing, the current estimated price is valid for 15 TOTAL $297 37

days. Above cost may be exceeded by up to 15% without approval.
Any hidden or latent problems may be additional cost. American
Irrigation is not responsible for any damages to underground utilities
that are not clearly marked.

One year warranty on all parts and workmanship (excluding lightning
strikes and power surges). Timer

and head adjustments are not warrantied. Payment due in full upon
completion of work. Make all checks payable to American Irrigation.

Accepted By Accepted Date

THANK YOU FOR YOUR BUSINESS!
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Peters, Chuck i}

From: Kennedy Electric of Punta Gorda Inc <kennedyelec@hotmail.com>
Sent: Monday, July 31, 2023 1:02 PM

To: Peters, Chuck

Subject: Re: Proposal for South Gulf Cove

Caution — This email originated from outside of our organization. Please do not open any attachments or click
on any links from unknown sources or unexpected email.

Good Aftetnoen Ghnck,
As discussed, with Jimmy this morning, more lamps were found to be bad.
To make the additional repairs to the Appleton Blvd marquee sign.

10 Bullet LED lights. ~ § 1,065.63

Anticipated Labor. $ 864.00
TOTAL. $ 1,929.63

.
(.- (.. Have a Wonderful Day!

Stacey LePage

Kennedy Electric of
Punta Gorda, Inc.
941-639-1250

From: Kennedy Electric of Punta Gorda Inc <kennedyelec@hotmail.com>
Sent: Tuesday, May 2, 2023 8:29 AM

To: Peters, Chuck <chuck.peters@charlottecountyfl.gov>

Subject: Re: Proposal for South Gulf Cove

No problem Chuck,

Just keep us in the loop.

)
(.- (.-~ Have a Wonderful Day!

*

Stacey LePage

Kennedy Electric of
Punta Gorda, Inc.



941-639-1250

From: Peters, Chuck <Chuck.Peters@charlottecountyfl.gov>

Sent: Tuesday, May 2, 2023 8:24 AM

To: Kennedy Electric of Punta Gorda Inc <kennedyelec@hotmail.com>
Subject: RE: Proposal for South Gulf Cove

Stacey:

I apologize for the delay. The county is attempting to gain approval by the advisory board for the repairs.

Regards,

- Chuck Peters, PMP, LSS Black Belt

. Projects Manager

' Charlotte County Board of County Commissioners

' Public Works Maintenance and Operations
941-575-3658

' 941-740-0585 cell

' CharlotteCountyFL.gov
Delivering Exceptional Service

From: Kennedy Electric of Punta Gorda Inc <kennedyelec@hotmail.com>
Sent: Friday, April 21, 2023 9:04 AM

To: Peters, Chuck <Chuck.Peters@charlottecountyfl.gov>

Subject: Re: Proposal for South Gulf Cove

Caution — This email originated from outside of our organization. Please do not open any attachments or click
on any links from unknown sources or unexpected email.

Hi Chuck,
We hadn't back from you about these repairs, just wanted to make sure you had received the proposal, and see if
there were any questions we could answer for you.

ey
(.. (.-~ Have a Wonderful Day!

Stacey LePage

Kennedy Electric of
Punta Gorda, Inc.
941-639-1250



From: Stephanie <stephanieatkennedy@gmail.com>

Sent: Friday, March 17, 2023 11:57 AM

To: Peters, Chuck <chuck.peters@charlottecountyfl.gov>

Cc: kennedyelec@hotmail.com <kennedyelec@hotmail.com>
Subject: Proposal for South Gulf Cove

Good Afternoon Chuck,
Attached is the proposal for South Gulf Cove.

Please sign and return. Once received, we will get the paperwork started and order the materials needed.

Thank you,

Stephanie Amnott
Kennedy Electric of
Punta Gorda Inc.

941-639-1250



South Gulf Cove Street and Drainage MISBU
2 Year Budget

FY2024 & FY2025

Estimated Maintenance ERU's and Cost per ERU

Vacant
Estimated ERU's
Cost per ERU
Occupied
Estimated ERU's
Cost per ERU
Current FY23 Vacant Rate
Current FY23 Occupied Rate
Current Maximum Maintenance Rate

Estimated Capital Assessments
Sidewalks

Estimated ERU's

Cost per ERU
Current Maximum Sidewalks Rate

Phase 1/1A Paving
Estimated ERU's
Cost per ERU

Current Maximum Phase 1/1A Paving Rate

Page 1 of 3

FY2024 FY2025
10,534.300 10,534.300
$ 105.00 | $ 105.00
4,031.100 4,031.100
$ 105.00 | $ 105.00
$ 52.24
$ 49.60
$ 105.00
FY2024 FY2025
14,563.390 14,563.390
$ 41.00 | $ 41.00
$ 41.00
FY2024 FY2025
4,812.200 4,812.200
$ - IS -
$ 194.00




Beginning Balance

Revenues
Assessments & Earnings
Assessments-Maintenance
Assessments-Sidewalks

Assessments-Paving Phase 1/1A

Interest

GDC Recovery (Interfund Trf-Capital Projects)

Excess Fees /Tax Collector

Less 5% Reserve - FS 129.01(2)b

Grant & Subsidy Revenue
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Contractual Srvs
Concrete Flatwork
Drainage
Street Sweeping
Installed Sod
Landscaping
Lawn Maint.
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing

Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials

Internal Charges
Central/Indirect Srvs

Page 2 of 3

Adopted Approved
Budget Budget
FY2024 FY2025

§  Bsor216 s 1685518
1,529,367 1,529,367
597,099 597,099

22,286 5,725

112074 1,271
(106,324) (106,324)

$ 2,043,699 | $ 2,027,138
15,000 15,000

2 3

25,000 25,000

75,000 77,250

75,000 75,000

115,533 118,999
121,903 125,561

69,157 69,157
399,529 399,529
148,771 149,852

17,762 18,569

78,949 82,896




Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Utility Service-Water/Sewer
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs

SGC Bridge Rehab
Engineering
Construction
Labor

SGC Multi-Use Pathway
Engineering
Construction
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Date

Page 3 of 3

Adopted Approved
Budget Budget
FY2024 FY2025

2,500 2,500
6,000 6,000
2,000 2,000
42,530 42,530
964,000 964,000
147,990 118,891
1,000 1,000
912,000 140,000
3,167,974 510,000
66,493 11,600
113,663 -
200,691 -
6,950 -
6,775,397 2,955,337
$ 1,635,518 | $ 707,319
19.4% 19.3%
9/20/2023
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South Gulf Cove Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2022 - June 30, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

SGC Bridge Rehab
SGC Multi-Use Pathway

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted

Actual Budget YTD Actual Projected

FY2022 FY2023 FY2023 FY2023
$ 6,856,206 |$% 6,538511|% 6,404,023 (3 6,404,023
2,161,604 2,193,703 2,239,616 2,193,703
2,652,800 1,500,000 1,500,000 1,500,000
$4,814,404 $3,693,703 $3,739,616 $3,693,703
138,354 66,500 51,785 99,694
- 20,000 46,281 46,281
112,484 126,487 54,143 112,168

- 150,000 - -
119,002 259,121 68,953 125,000
283,859 411,744 70,663 408,744
65,359 32,601 32,601 32,601
38,991 55,361 49,996 56,211
3,707,536 2,556,435 2,611,192 2,601,167
194,931 2,567,261 39,784 40,126
606,069 1,017,913 334,593 337,287
$5,266,586 $7,263,423 $3,359,990 $3,859,279
$6,404,023 $2,968,791 $6,783,650 $6,238,447
54.9% 29.0% 66.9% 61.8%

Date Prepared: 7/24/2023
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South Gulf Cove Street and Drainage MSBU

Fund Financial Report

Oct. 1, 2022 - Mar. 31, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
SGC Bridge Rehab
SGC Multi-Use Pathway

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Adopted

Actual Budget YTD Actual Projected

FY2022 FY2023 FY2023 FY2023
$ 6856206 (3% 6538511|% 6,404,023 |3$ 6,404,023
2,161,604 2,193,703 1,928,403 2,193,703
- 2,652,800 1,500,000 - 1,500,000
$4,814,404 $3,693,703 $1,928,403 $3,693,703
138,354 66,500 38,060 137,701
- 20,000 46,281 20,000
112,484 126,487 17,555 126,487

- 150,000 = g
119,002 259,121 45,181 125,000
283,859 411,744 13,378 411,744
65,359 32,601 32,601 32,601
38,991 55,361 39,159 55,361
3,707,536 2,556,435 759,871 2,591,758
194,931 2,567,261 36,174 36,097
606,069 1,017,913 191,959 193,761
$5,266,586 $7,263,423 $1,220,218 $3,730,511
$6,404,023 $2,968,791 $7,112,209 $6,367,216
54.9% 29.0% 85.4% 63.1%

4/27/2023
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