MINUTES
PIRATE HARBOR WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MAY 2, 2024

10:33 a.m. — 12:06 p.m.
Punta Gorda Charlotte Library
401 Shreve St, Punta Gorda, Florida

Members Present: Robert DiMuzio, Chair
Chuck Falesch, Vice Chair
George Herl
Phillip Smallwood
John Schwind
Members Absent: None
County Staff: Erica LeMaster, Community Liaison
Matthew Logan, Projects Manager
DeWayne Nodine, Projects Manager
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:33 a.m. A roll call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of the Minutes:
The February 8, 2024, minutes were unanimously approved as written.

Unfinished Business:

a. Interior Dredge Project: Mr. Nodine presented the most recent dredge bids averaging
$161.00 per cubic yard. He presented locations that are currently in the scope for the
interior dredge project stressing that at these prices the budget will not support the entire
project. The group discussed cost savings scenarios focusing on the areas that will be
the most beneficial for the community. The group went on to discuss spoil sites, focusing
on a few potential vacant properties. After extensive conversation regarding the current
project budget Mr. Herl motioned to reduce the beginning and end of the Treasure Island
boulevard location and removing the location on Jolly Roger Boulevard completely. The
motion was seconded and passed unanimously.

a. FY23 Post Storm Survey: The group requested this item be removed from future
agendas.

b. Sea Grass Mitigation Monitoring: Mr. Logan updated the group that we are coming up on
year 5 of Sea Grass Mitigation Monitoring. He pointed out that the resuits have not been
as positive as we hoped we have however seen some added Sea Grass growth and met
all our requirements. Mr. Logan will be presenting the efforts of the monitoring to the
aquatic preserves in hopes that we can come to an agreement to satisfy our obligation.



Mr. Logan shared that we are currently working on the scope for coastal engineering for
year five.

c. Marine Markers: Mrs. LeMaster provided an update that all markers have been restored.

New Business:
a. Financial Reports: The fiscal year (FY) 2024 quarter one and quarter two actual
expenditure and activity maintenance reports were provided for review. The FY23
Executive Summary was provided. The Board had no questions at this time.

b. Assessment Rate Increase: Mrs. LeMaster advised that Fiscal staff are beginning to work
on the FY26/FY27 budgets. The group requested Fiscals attendance at the next Advisory
Board meeting to discuss recommendations.

c. Water Quality Monitoring: Mrs. LeMaster advised that we have received all required
documents to begin testing at the Jean La Fitte Boulevard location. Monitoring at the
location will begin next month. Mrs. LeMaster reminded the group that we may have to
start charging the MSBU for this location in the future or will have to drop another location
within the South Charlotte Stormwaters boundary.

Citizen Input on MSTU items (3 Minute Limit):
None

Advisory Board Open Discussion:
Discussion ensued regarding a dock on Treasure Island Boulevard being properly permitted.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 10:30 a.m., at the Punta Gorda Charlotte Library as follows:

e Thursday August 22, 2024
e Thursday November 7, 2024

The meeting adjourned at 12:06 p.m.

Submitted by Erica LeMaster
Public Works Department
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AGENDA
PIRATE HARBOR WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MAY 2, 2024

10:30 a.m. Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: Robert DiMuzio, Chair

Chuck Falesch, Vice-Chair
George Herl

Phillip Smallwood

John Schwind

COUNTY STAFF: Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

o b~ 0 Dd =

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: February 8, 2024

Unfinished Business

a. Interior Dredge Project

b. FY23 Post-storm Survey

c. Sea Grass Mitigation Monitoring

d. Marine Markers

6. Citizen Input on Agenda ltems (3-Minute Limit)

8.
9.

New Business

a. Financial Reports

b. Assessment Rate Increase

c. Water Quality Monitoring

Advisory Board Open Discussion

Citizen Input on MSBU Items (3-Minute Limit)

10. Meeting Schedule / ltems for Next Agenda
11. Motion to Adjourn
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Pirate Harbor Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, May 2, 2024

Location: 401 Shreve Street, Punta Gorda, Florida
Punta Gorda Charlotte Library

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica LeMaster

Erica.Lemaster@charlottecountyfl.gov

941.575.3626

Matt Logan

Matthew.Logan@charlottecountyfl.gov

DeWayne Nodine
/

DeWayne.Nodine@charlottecountyfl.gov
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Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Pirate Harbor Dredging FY23

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Date Prepared:

Pirate Harbor Waterway MISBU
Fund Financial Report
Oct. 1, 2023 - Dec. 31, 2023

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$233,048 $288,850 $324,772
119,478 105,028 73,875
- 391,000 -
$119,478 $496,028 $73,875
- - - 19,507 (19,507)
- 25,000 - - 25,000
3,459 7,305 222 - 7,083
1,637 1,984 1,984 - -
14,997 17,191 1,452 15,556 182
- 15,610 - - 15,610
7,661 457,824 22 84,330 373,472
$27,754 $524,914 $3,680 $119,393 $401,841
$324,772 $259,964 $394,967
92.1% 33.1% 99.1%

1/18/2024
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Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Pirate Harbor Dredging FY23

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Pirate Harbor Waterway MSBU

Fund Financial Report
Oct. 1, 2023 - Mar. 31, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$233,048 $288,850 $324,772
119,478 105,028 101,833
- 391,000 -
$119,478 $496,028 $101,833
= : - 19,507 (19,507)
- 25,000 - - 25,000
3,459 7,305 1,848 - 5,458
1,637 1,984 1,984 - -
14,997 17,191 15,654 1,836 (300)
- 15,610 - - 15,610
7,661 457,824 454 84,330 373,040
$27,754 $524,914 $19,939 $105,673 $399,301
$324,772 $259,964 $406,665
92.1% 33.1% 95.3%

Date Prepared: 4/2/2024




INd 85122l ¥202/8/v

6£°60€C 000 000 000 000 8€'60€C se'le [eJoL €2002 49PJ0O HIOM
€2'e0e 00°0 000 000 €2'e0c Gl'¢C lejo1 Bunesn NGSIN

€e2'e0C 000 000 000 €2°€0c 74 ¥20¢/80/20 SUOM aAelsIUIWPY NGSIN €.00¢
89°180'C 000 000 000 89°/80°C G2'8¢ |ejo] awl] sAnessiulwpy

S8°0L1 000 000 000 G8'0L1L 0s’t ¢0z2/L2/e0 MO AeSIUIWLPY NASIN €.00¢C
06'€L 000 000 000 06'€s 00t ¥20¢/81/€0 MIOM aAnessIuiWLDY NESIN €2002
06°'€L 000 000 000 06°'€L 00} ¥202/2L/e0 MIOM SARelSIUILPY NASW €.00¢
£¥'6S 000 000 000 [ A e] G0 ¥¢0¢c/Le/20 IO SAelSIUIWPY NFSIN £€200¢
06'€EL 000 000 000 06'el 00’} ¥20¢/0¢/20 JIOA BAelSIUIWLDY NESIN €200¢
gL' v8l 000 000 000 S8l 0S¢ ¥¢0¢/60/20 IOM BSAaessIuiWPY NS €200¢C
gG'cee 000 000 000 gG'cee 0s'v ¥202/80/20 JIOM BAessIuIWLPY NGSIN €2002
00'6€. 000 000 000 00'6€L 000} ¥202/10/20 IO BAelsILILPY NFGSIN €200¢
06°€L 000 000 000 06'€L 00'L ¥20¢/0e/10 JIOAN BAeASIUIWPY NS £200¢C
G6'9¢ 000 000 000 G6'9¢ 0S50 ¥20¢/62/10 MO BAelSIUILIPY NGSIN €200¢
06'€L 000 000 000 06'€L 00’} ¥202/61/10 MO BARESSIUIWPY NGSIN €200¢
S6°'9€ 000 000 000 G6°9¢ 0S50 ¥20¢2/8L/10 IO BARESIUIWPY NGSIN €200¢
06'€L 000 000 000 06'€L 00’} ¥202/91/10 SO BAlelIsiulLPY NESIN £200¢C
06'€L 00°0 000 000 06'€l 00’} ¥20e/LL/L0 SO SAREJISIUILPY NGSIN €002
G6°9€ 000 000 000 G6'9¢ 0S50 ¥202/60/10 SHOM dARelIsIuIWPY NGSIN €200¢
G6'9€ 000 000 000 G6'9¢€ 0S50 ¥202/€0/10 SHOM BAessIUILPY NGSIN €200¢
8¥'8l 000 000 000 8¥'8l S20 ¥202/¥0/€0 SHOM BAessiuiLpY NGSIN €200¢
1509 dwosoy 3s09 }s09 380D 3s09 SINoH PayJOM uoieso uonduossag JaquinN josfoid
lejoL Wom  Jojoenuon  -dinbz  sjeuelely  Joqen Joqe] ajeq oM oM

jun Aemiajepn JoqieH ajelid

31va

€ jo | abed ¥20¢/1LE/E0 ‘JlvaaNa  $20¢/10/10 JHVLS

Joday Buipung Ajyjuo




d 85:L22L ¥202/8/¥

09°¢SEC 000 000 000 85°25E'C SL1E [ejo yun Aemiajepn Joqley ajedid
LZeY 000 000 000 000 1Zey 050 [ejo] Juswabeuey josfoid

€ZAd Buibpaiq toqueH ajelld - Z0ZZPWO
Leey 000 000 000 000 1zey 050 abpaig MM 10gJeH sjelid 1301 2982 J9pIO HO0M
\ZEY 000 000 000 Lzey 050 ¥202/91/10 Juswaebeuey 108f01d 2982
6£°60€'C 000 000 000 000 8€'60€C GZ'LE |e30] YO DARENSIUIWPY NS
150D dwoosoy 1509 1809 1509 1809 SINOH payIoOMm uoijeso] uonduoseqg JaquinN j08foud
1ejo1 MIOM Joyoesjuony dinbg  sjeusjely  Jogeq Joger] ayeq OM OM

un Aemiajepn JoqieH ajelid
6 . ‘31va

¢ jo z obeg ¥202/LE/€0 :J3LVA AN ¥20Z/L0/L0 uoday Buipung Ajyjuopn

k=) AR




Nd 8122l ¥202/8/v

0925€C 000 000 000 8625¢°C Gl'le payodal sNgSI [[e 104 S[ej0} pueln

3509 duwioosoy 1509 1809 1509 1509 SInoH PaXIOM uonesoT uonduasag JaquinN 1o0loid

jelol oM Jopenuoy  -dinbz  sjeusiely  Jogeq Joge ajeq oM oM

¢ jo ¢ abegd ¥20Z/LE/E0 'AIVA AN $20Z/L0/L0 -ALvad poday Buipund Ajysuopw
13VIS !



PIRATE HARBOR WATERWAY
Municipal Service Benefit Unit (MSBU)
FY23 Annual Report — Executive Summary
October 1, 2022 — September 30, 2023

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,
limited to the scope and purpose of the Unit which includes, but is not limited to, the following:
1. To make recommendations to the County for expenditure of the funds within the budget in

accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XVIIl. - PIRATE HARBOR WATERWAY UNIT Sec. 4-7-
363. - Purpose.

The purpose of the unit is to provide for the dredging, maintenance, clearing, marking for navigational
purposes, and providing of safety devices in the Pirate Harbor waterway system. The purpose of this
unit shall not include the maintenance of seawalls.

Summary

Current Rate: $335 Max Rate: $828.25

The FY23 completed work program included all internal maintenance and administrative
costs, and professional services included project engineering for dredging.

The current fiscal year work program includes all internal maintenance and administrative costs, and
contracted services for a pre-storm bathymetric survey, aquatic weed mitigation, and dredging.

For FY25, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs, and contracted services for a pre-storm bathymetric survey, and aquatic weed mitigation.

The MSBU is currently paying back a dredging loan anticipated to be paid in full by FY 30



