MINUTES
NORTHWEST PORT CHARLOTTE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 17, 2024

2:05 p.m. —3:30 p.m.
Centennial Park Recreation Center
1120 Centennial Boulevard, Port Charlotte, Florida

Members Present: Shawn Joannes, Chair
Robert Cable, Vice Chair

John Reif
Blair McVety
Members Absent:  Rick Chial
County Staff: Erica LeMaster, Community Liaison

Kelly Slaughter, Project Manager
Jody Mansell, Lighting Superintendent
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 2:05 p.m. A roll call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
None

Election of Officers:
Mr. Reif nominated Mr. Joannes for Chair, and Mr. Joannes nominated Mr. Chial for Vice Chair;
there were no other nominations. It was seconded and unanimously approved.

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of the Minutes:
The February 5, 2024, minutes were unanimously approved as written.

Unfinished Business:
a. Chamberlain Sidewalks: Ms.LeMaster advised that Mr. Slade attended the kick off
meeting with the design firm this morning and she will update the group with any
information received.

b. Bridge Maintenance Program: Ms. Slaughter Public Works Projects Manager was in
attendance and provided an update regarding the bridge rehabilitation on two bridges
scheduled to begin design in Fiscal Year (FY) 2025. Discussion ensued regarding bridge
emblems and Ms. Slaughter will provide the group with some design ideas.

c. Community Outreach: Ms. LeMaster mentioned the idea for a community survey
explaining if the group would like to provide potential questions pertaining to Street and
Drainage our Public Information Office can create a citizen survey.

New Business:



a. Financial Reports: The fiscal year (FY) 2024 quarter one and two actual expenditure and
activity maintenance reports were provided for review. The Board had no questions at
this time.

b. Streetlights: Mr. Mansell attended the meeting and spoke regarding the groups interest
in streetlights. Discussion ensued regarding the pros and cons of Florida Power and Light
streetlights. Mr. Mansell presented a solar light option and will provide additional updates
regarding pricing.

Citizen Input on MSTU items (3 Minute Limit):

e Conversation ensued regarding the dredging of the Cheshire Waterway.

o Concerns were voiced regarding additional dredge needs. Ms. LeMaster explained the
current dredge package, and the process for future dredge projects. Also stressing that
dredge items are not under the street and drainage purview and provided the dates for
the Northwest Port Charlotte Waterway meetings.

Advisory Board Open Discussion:
The group discussed the possibility of installing lighting under the bridges, and welcome sign
repairs.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 2:00 p.m., at the Centennial Park Recreation Center as follows:
o \Wednesday, August 19, 2024
e \Wednesday, October 7, 2024

The meeting adj/ourned at 3:30 p.m.
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AGENDA
NORTHWEST PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 17, 2024

2:00 p.m., Centennial Park Recreational Center
2280 Centennial Boulevard., Port Charlotte, Florida

BOARD MEMBERS: Rick Chial, Vice-Chair

Robert Cable
Shawn Joannes
Blair McVety
John Reif

COUNTY STAFF: Erica LeMaster, Community Liaison

PURPOSE: Regular Meeting

o ok~ 0N~

8.
9.

Call to Order / Roll Call
Changes to Agenda / Motion to Approve Changes
Election of Officers
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: February 5, 2024
Unfinished Business

a. Bridge Maintenance Program

b. Chamberlain Blvd Sidewalks

c. Community Outreach
New Business

a. Financial Reports

b. Streetlights
Citizen Input on MSBU items (3-Minute Limit)

Advisory Board Open Discussion

10. Meeting Schedule / ltems for Next Agenda
11. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Northwest Port Charlotte Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, April 17, 2024

Location: 2280 Centennial BLVD
Port Charlotte, FL 33953

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

oy 41-575-3648

Joddy Mansell

Erica LeMaster

Jocly Manse(l@ ChaeldicCarlyFl]

Erica.LeMaster@charlottecountyfl.gov

941.575.3626

Kelly Slaughter

Kelly.Slaughter@charlottecountyfl.gov

Ray Slade

Raymond.Slade@charlottecountyfl.gov
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NW Port Charlotte Waterway MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs

NWPC WW Dredging - Interior
NWPC WW Dredging - Exterior

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - Dec. 31, 2023

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$1,116,032 $1,269,649 $1,362,230
295,649 240,411 190,052
$295,649 $240,411 $190,052
- 25,000 - - 25,000
37,900 50,000 - 35,000 15,000
6,332 11,534 1,934 - 9,600
1,555 1,612 1,612 - -
1,869 3,187 1,990 - 1,197
1,795 719,006 1,553 716,167 1,285
- 102,000 - - 102,000
$49,451 $912,339 $7,090 $751,167 $154,082
$1,362,230 $597,721 $1,545,193
96.5% 39.6% 99.5%

Date Prepared: 1/18/2024
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NW Port Charlotte Non-Urban Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
NWPC Bridge Rehab
NWPC Paving Program
NWPC Sidewalks

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - Mar. 31, 2024

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$8,627,767 $8,589,767 $10,224,624
4,326,954 3,693,039 2,947,217
1,920,000 - -
$6,246,954 $3,693,039 $2,947,217
0 7,502 2,310 2,161 3,031
- 20,000 - - 20,000
124,103 155,506 50,361 127,489 (22,344)
187,707 607,502 113,596 - 493,906
27,605 80,436 80,436 - -
45,544 80,555 55,986 - 24,569
3,454,896 1,039,684 545,509 - 494,175
- 1,578,310 3,325 197,560 1,377,425
810,241 - > 5 2
- 261,000 1,252 236,000 23,748
$4,650,097 $3,830,495 $852,775 $563,210 $2,414,511
$10,224,624 $8,452,311 $12,319,066
68.7% 68.8% 93.5%

Date Prepared: 4/4/2024
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NORTHWEST PORT CHARLOTTE STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)
FY23 Annual Report — Executive Summary
October 1, 2022 — September 30, 2023

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

ARTICLE XXVIIl. - NORTHWEST PORT CHARLOTTE STREET AND DRAINAGE UNIT Sec. 4-6-613.
- Purpose.

The purpose of this unit is to provide for the construction, reconstruction, repair, paving, repaving, hard-
surfacing, re-hard surfacing, widening, guttering and draining of the platted streets in the unit, including

the necessary appurtenances thereto, including beautification and landscaping projects, from funds
derived from special assessments within the unit.

Summary
Current Rate: $218.00 Max Rate: $218.00

The FY23 completed work program included all internal maintenance and administrative costs, and
contracted services included right-of-way safety mowing, pipe lining, and paving rejuvenation.

The current fiscal year work program includes all internal maintenance and administrative costs.
Contracted services for right-of-way safety mowing, bridge maintenance and design of the
Chamberlain Boulevard phase 1 sidewalk project.

For FY25, the Advisory Board recommends budgeting for all internal maintenance and administrative

costs. Contracted services for right-of-way safety mowing, bridge maintenance and construction of
the Chamberlain Boulevard phase 1 sidewalk project.

This MSBU is currently paying back a loan for paving which is anticipated to be paid off in FY31.



