MINUTES
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 8, 2022

10:03 a.m. — 10:34 a.m.
East Port Environmental Campus
25550 Harborview Boulevard, Port Charlotte, Florida

Members Present: Gail Phillips, Chair
Richard Kelley, Vice-Chair

Margaret Scott
Members Absent: Adam Riley, absent
County Staff: Karlene McDonald, Community Liaison

Jamie Boies, Administrative Services Coordinator

Lisa Eby, Executive Assistant to the BCC

Kellie Stewart, Senior Administrative Assistant
Guests: See attached sign-in sheet

Call to Order/ Roll Call
The meeting was called to order at 10:03 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:

Mr. Kelley motioned to add median landscaping to agenda, seconded by Ms. Scott and unanimously
approved.

Citizen Input on Agenda Items Only (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from March 10, 2022, were unanimously approved as written.

Unfinished Business:

a. Median Landscaping: Ms. Philips commented on median landscape conditions; recommended
removal of the jasmine and foxtail plants and requested a quote from Project Manager, Chuck
Peters, to replace with either peanut or oyster plants. The advisory board unanimously agreed.

b. Maintenance of Streets & Drainage: Public Works crews are back in the area completing drainage
work. Ms. McDonald will discuss with Field Supervisor Ryan Prince to ensure we are working with
Charlotte Harbor Water Association, so we do not go over areas that they have freshly sodded.

New Business:

a. Financial Reports: The FY22 second and third quarter financial reports and preliminary FY23
budget were reviewed. Discussion took place regarding our new asset management system.

b. FY24 & FY25: Ms. McDonald noted staff was preparing the FY24 & FY25 budgets and they would
be able for review in early 2023. There was discussion of adding sidewalks to the budget and they
were advised that they should make that decision by March of 2023 at the latest.

Citizen Input on MSBU Items (3 Minute Limit):

o Ms. McAttee stated she is having drainage issues at the property that she just purchased on
Harbour Drive, and she has called and requested an inspection.



Advisory Board Open Discussion:

Ms. Phillips gave details of a conversation that she had with a citizen that called her requesting gopher
tortoise signs be placed in the medians. That same resident stated that there are speeding issues in the
area. She let the group know that she is not seeking re-appointment this term.

Mr. Kelley asked that landscaping be added to the next agenda.

Schedule Meetings / Items for Next Agenda:

The Advisory Board approved the 2023 meeting dates; future meetings are scheduled at 10:00 a.m. at
the East Port Environmental Campus as follows:

December 8, 2022
March 16, 2023
June 8, 2023
September 14, 2023
December 7, 2023

The meeting adjourned at 10:34 a.m.

Submitted by: Jamie Boies

Public Works Department
1
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AGENDA
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, SEPTEMBER 8, 2022

10:00 a.m., East Port Environmental Campus
25550 Harborview Boulevard, Port Charlotte Florida

BOARD MEMBERS: Gail Phillips, Chair

Richard Kelley, Vice-Chair

Adam Riley
Margaret Scott
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting
1. Call to Order/ Roll Call
2. Changes to the Agenda / Motion to Approve Changes
3. Citizen Input on Agenda ltems (3-Minute Limit)
4. Approval of Minutes: March 10, 2022
5. Unfinished Business
a. Maintenance of Streets & Drainage
6. New Business
a. Financial Reports
b. FY24 & FY25 Budgets
7. Citizen Input on MSBU ltems (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn



Harbour Heights Street and Drainage MSBU
Fund Financial Report
Oct. 1, 2021 - Mar. 31, 2022

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Paving Program

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Adopted

Actual Budget YTD Actual Projected

FY2021 FY2022 FY2022 FY2022
$1,791,248 $1,500,921 $1,891,267 $1,891,267
943,748 894,585 747,614 894,585

- - 594,400 -
$943,748 $894,585 $1,342,014 $894,585
36,022 71,910 11,865 71,910
- 20,000 - 20,000
19,067 20,354 6,316 20,354
- 30,000 - 30,000
80,142 81,145 27,704 81,145
60,946 300,510 92,992 300,510
9,324 8,932 8,932 8,932
18,564 25,167 19,376 25,167
619,664 658,214 1,201,106 658,214
$843,729 $1,216,232 $1,368,291 $1,216,232
$1,891,267 $1,179,274 $1,864,990 $1,569,620
69.2% 49.2% 57.7% 56.3%

Date Prepared: 4/3/2022

$594,400 was refinanced as a result of the loan ballooning
after the initial 5 year term. This amount is recorded as a
revenue and expense and nets to zero.
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1315
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

PRELIM HARBOUR HEIGHTS ST/DR MAINT UNIT (ND)
6.4.22 FUND # 1315
PROPOSED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 - OCCUPIED 1,194.94
ESTIMATED ERU'S - FY 22/23 - VACANT 1,143.96
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 1,566,920
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 408.80 895,064
Occupied $ 392.00

FUNDS AVAILABLE 2,461,984
GRAND TOTAL MSBU WORK PROGRAM $ 491.04 1,148,488

BALANCE AFTER PROGRAM 1,313,496

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 1,313,496

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 821,099
RESERVE FOR CONTINGENCY-REGULAR 246,198
RESERVE-CASH CARRIED FORWARD 246,198

TOTAL TRANSFERS AND RESERVES 1,313,496
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 2,461,984
Desired Minimum Fund Balance: $191,415
Allowable Fund Balance: $492,397
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ERU $ 152.80 $ 152.80
FY 2013/14 - Occupied ERU $ 136.00 $ 136.00
FY 2014/15 - Vacant ERU $ 152.80 3 152.80
FY 2014/15 - Occupied ERU $ 136.00 3 136.00
FY 2015/16 - Vacant ERU $ 408.80 $ 408.80
FY 2015/16 - Occupied ERU $ 392.00 $ 392.00
FY 2016/17 - Vacant ERU $ 408.80 3 408.80
FY 2016/17 - Occupied ERU $ - 392.00 $ 392.00
FY 2017/18 - Vacant ERU $ 408.80 $ 408.80
FY 2017/18 - Occupied ERU $ 392.00 $ 392.00
FY 2018/19 - Vacant ERU $ 408.80 3 408.80
FY 2018/19 - Occupied ERU $ 392.00 $ 392.00
FY 2019/20 - Vacant ERU $ 408.80 3 408.80
FY 2019/20 - Occupied ERU $ 392.00 $ 392.00
FY 2020/21 - Vacant ERU $ 408.80 $ 408.80
FY 2020/21 - Occupied ERU $ 392.00 $ 392.00
FY 2021/22 - Vacant ERU $ 408.80 $ 408.80
FY 2021/22 - Occupied ERU $ 392.00 $ 392.00
FY 2022/23 - Vacant Proposed ERU $ 408.80 $ 408.80
FY 2022/23 - Occupied Proposed ERU $ 392.00 3 392.00
CURRENT MAXIMUM RATE $ 408.80

Totals may not add due to rounding.

Harbour Heights Mtc 22 23\RATE Prepared by Fiscal Services Division 6/4/2022 3:32 PM



1315

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
HARBOUR HEIGHTS ST/DR MAINT UNIT (ND)

PRELIM FUND # 1315
6.4.22 PROPOSED MAINTENANCE WORK PROGRAM
PUBLIC WORKS SERVICES

Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal :
Utility Svcs-Electric

Utility Svcs-Water

TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - Sod Installed
Fees-Landfill
C/S - ROW Mowing
| C/S - Contract Landscaping
P/S - Sidewalk Design
C/S - New Sidewalk Installation
| C/S - Specialty Mowing
\

C/lO$ NEW $

C/S - ROW Reclamation
C/S - Pipe Liners
C/S - Concrete Flatwork
C/S - Survey
C/S - Street Sweeping
C/S - Other Contractual Svcs
| c410712 C/S - Paving
‘ TOTAL CONTRACT SERVICES

; TOTAL WORK PROGRAM
COLLECTION FEES

DEBT SERVICE c410712

c410712

| GRAND TOTAL MSBU WORK PROGRAM

Harbour Heights Mtc 22 23\LINE ITEMS

10-5003
10-9004
84-8480
84-8493
84-8490
84-8479
84-8492
84-8484
84-8494
84-8478
84-8499
84-8482
84-8491
84-8487

Principal
Interest

TOTAL EXP

$ 223,992
35,242

3,136

29177

291,547

9,379
150
300

5,000

14,829

66,400
1,000
20,965

83,5680
30,000
20,000

5,000

510

257,000

484,455

790,831

18,721

297,200
41,736

$ 1,148,488

Prepared by Fiscal Services Division 6/4/2022 3:32 PM
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Harbour Heights Street and Drainage MSBU
Fund Financial Report
Oct. 1, 2021 - June 30, 2022

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Paving Program

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Adopted

Actual Budget YTD Actual Projected

FY2021 FY2022 FY2022 FY2022
$1,791,248 $1,500,921 $1,891,267 $1,891,267
943,748 894,585 886,325 894,585

- - 594,400 -
$943,748 $894,585 $1,480,725 $894,585
36,022 71,910 15,282 74,610
- 20,000 - 20,000
19,067 20,354 12,692 20,354
- 30,000 - 30,000
80,142 81,145 46,547 81,145
60,946 300,510 151,724 300,510
9,324 8,932 8,932 8,932
18,564 25,167 24,814 25,167
619,664 658,214 1,203,990 658,214
$843,729 $1,216,232 $1,463,981 $1,218,932
$1,891,267 $1,179,274 $1,908,010 $1,566,920
69.2% 49.2% 56.6% 56.2%

Date Prepared: 7/1/2022

$594,400 was refinanced as a result of the loan ballooning
after the initial 5 year term. This amount is recorded as a
revenue and expense and nets to zero.
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CHARLOTTE CoOuNTY
FLORIDA

Harbour Heights Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, September 8, 2022

Location: 25550 Harborview Road
East Port Environmental Campus

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

941.575.3627

Jamie Boies Jamie.Boies@ charlottecountyfl.gov 941.575.3619
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