MINUTES
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MARCH 10, 2022

9:57 a.m. - 10;:53 a.m.
East Port Environmental Campus
25550 Harborview Boulevard, Port Charlotte, Florida

Members Present: Gail Phillips, Chair
Richard Kelley, Vice-Chair

Margaret Scott

Steve Vieira
Members Absent: None
County Staff: Karlene McDonald, Community Liaison
Guests: None

Call to Order / Roll Call
The meeting was called to order at 9:57 a.m. A roll call was taken, and a quorum was present.

Election of Officers:
Mr. Vieira motioned that the current officers stay in place, seconded by Mr. Kelley and unanimously
approved.

Sunshine Law, Roberts Rules of Order and Public Records Review:

The Advisory Board watched the Sunshine Law and Roberts Rules of Order video presentation by the
County Attorney. Ms. McDonald noted where to find the Records Management Department contact
information on the County webpage and stated that public records requests can be submitted through
anyone in the County.

. Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from November 17, 2021, were unanimously approved as written.

Unfinished Business:
a. Median Landscaping: Ms. Philips commented on median landscape conditions, suggested the
Advisory Board table further discussion until the June meeting and it was agreed.

New Business:
a. Financial Reports: The FY22 adopted budget and FY22 first quarter financial reports and FY22 were
reviewed. Ms. Phillips commented on contracted services.

Citizen Input on MSBU Items (3 Minute Limit):
None



Advisory Board Open Discussion:

Mr. Vieira provided official notice of his resignation. Conversation ensued regarding future MSBU
assessment rates, sales tax funding and sidewalks. Ms. McDonald confirmed the paving loan will be
paid in full in FY24. An overview of the timeline for the next biennium budget was discussed.

Schedule Meetings / Items for Next Agenda:

The Advisory Board approved the 2022 meeting dates; future meetings are scheduled at 10:00 a.m. at
the East Port Environmental Campus as follows:

e June 2, 2022

e September 8, 2022

e December 8, 2022

The meeting adjourned at 10:53 a.m.

Submitted by: Karlene McDonald
Public Works Department
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AGENDA
HARBOUR HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MARCH 10, 2022

10:00 a.m., East Port Environmental Campus
25550 Harborview Boulevard, Port Charlotte Florida

BOARD MEMBERS: Gail Phillips, Chair
Richard Kelley, Vice-Chair

Margaret Scott

Steve Vieira
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

Call to Order/ Roll Call

Election of Officers

Annual Review: Sunshine Law, Roberts Rules of Order, Public Records Law
Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: November 17, 2021

N o o N~

Unfinished Business
a. Median Landscaping
8. New Business
a. Financial Reports
9. Citizen Input on MSBU ltems (3-Minute Limit)
10. Advisory Board Open Discussion
11. Meeting Schedule / Items for Next Agenda
12. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Harbour Heights Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, March 10, 2022

Location: 25550 Harborview Road
East Port Environmental Campus

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov 941.575.3627

Lo Lo

////qp 9579 o) hol . com | TH-76L- 259!

Kluucgu/e«. ﬁ&iw 239 S7/ St o

,’A%;ﬁ 64T 7/

”# (9, bR 7. 224 )

%ﬁm /lé/ ror

S‘Ilevc \/e,m @ Concast . ,Je'/ ‘\\/?‘”)g_-’z&?/




HARBOUR HEIGHTS STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)
FY21 Annual Report — Executive Summary
October 1, 2020- September 30, 2021

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines and:;

2. To make recommendations to the Board of County Commissioners regarding the annual proposed
budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XIIl. - HARBOUR HEIGHTS STREET AND DRAINAGE
UNIT Sec. 4-6-269. - Purpose.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving, hard-
surfacing, re-hard surfacing, widening, guttering and draining of the platted streets in the unit, including
the necessary appurtenances thereto, and beautification projects, from funds derived from special
assessments within the unit only.

Summary
Current Rate: $408.80 Vacant / $392.00 Occupied Max Rate: $408.80

- The FY21 completed work program included all internal maintenance and administrative costs and
contracted services for street sweeping, median landscaping, and right-of-way and specialty mowing.

The current fiscal year work program includes all internal maintenance and administrative costs and
contracted services for right-of-way and specialty mowing, concrete flatwork, right-of-way reclamation
and street sweeping.

For FY23, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs and contracted services for right-of-way and specialty mowing, right-of way reclamation and

power shearing, and concrete flatwork.

This MSBU is currently paying off a loan for paving which is anticipated to be paid off in 2024.
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Harbour Heights Street and Drainage MSBU
Fund Financial Report
Oct. 1 - Dec. 31, 2021

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Paving Program

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Adopted

Actual Budget YTD Actual Projected

FY2021 FY2022 FY2022 FY2022
$1,791,248 $1,500,921 $1,891,267 $1,891,267
943,748 894,585 545,930 894,585

- - 594,400 -
$943,748 $894,585 $1,140,330 $894,585
36,022 71,910 785 71,910
- 20,000 - 20,000
19,067 20,354 3,802 20,354
- 30,000 - 30,000
80,142 81,145 - 81,145
60,946 300,510 19,957 300,510
9,324 8,932 8,932 8,932
18,564 25,167 12,266 25,167
619,664 658,214 1,199,835 658,214
$843,729 $1,216,232 $1,245,576 $1,216,232
$1,891,267 $1,179,274 $1,786,020 $1,569,620
- 69.2% 49.2% 58.9% 56.3%

Date Prepared: 1/14/2022

$594,400 was refinanced as a result of the loan ballooning
after the initial 5 year term. This amount is recorded as a
revenue and expense and nets to zero.




Category Definitions - Quarterly Financial Reports

Revenues:

Includes:

Assessments & Earnings

Assessment fees, Interest and Investment Earnings

Grant & Subsidy Revenue

Federal, State and Local Grants, Subsidies from other funding sources

Loans & Borrowing

Debt proceeds

Expenditures: Includes:

Contract Services Installed Sod
Repairs (Irrigation, Sidewalk, Driveway, Asphalt, etc.)
Street Sweeping
Survey

Traffic Control
Tree Removal / Replacement
**excludes project costs and itemized contracual items listed below

Different templates will show different itemized accounts

Itemized ltems - SD Template - Pipe Lining, ROW Maint, ROW Recl, Spec Mowing
Itemized Items - WW template - Survey, Navigatoinal Trimming

Itemized Items - Stormwater - Pipe Lining, Water Quality

Itemized Items - Beaches - none, most expenses are project related

Public Works Services

Costs incurred by the MSBU Work Program and Project(s) for Labor,
Tools/Equipment and Material usage

Public Works Services periods covered:

Q1 PE 12.31 = (2mo) October - November actuals

Q2 PE 3.31 = (5mo cumulative) October - February actuals
Q3 PE 6.30 = (8mo cumulative) October - May actuals

Q4 PE 9.30 = (12mo cumulative) October - September actuals

Internal Charges

Inter-department charges for services provided. This calculation is
based on actual expenditure data from 2 years in arrears. Not to exceed
5% of the current fiscal year assessment revenue.

Purchased Services

Legal Advertising (MSBU Notice Mailings) / Postage
Aquatic Weed Charges

Landfil Fees

POA Fees

Electricity & Water

Tax Collector Collection Fees

Materials and Supplies

Operating Supplies (Example: Stakes for sea turtle nest /
beach monitoring) )

Capital Outlay

Non project related capital costs (Example: Permanent radar signs)
Right of Way Acquisition (Example: Easements)

Debt Services

Principal Loan Payments
Interest Payments
Cost of debt (arbitrage, closing costs, etc)

Project Costs

Includes:

Project Costs

Construction (Dredging, Bridge Maintenance, Paving),
Engineering and Design

Reserves (Ending Fund
Balance)

Includes:

Reserves / Ending Fund Balance

Reserve for Contingencies, Cash Carried Forward, Future Capital
Outlay (per reserve policy)




Explanation of Terms

Revenue:

Net Inc(Decr) FMV/Invest. — The Clerk of the Court’s Finance Dept invests the money that the
MSBU’s have on hand. Every year the Clerk’s Finance is required to mark up or down to fair
market value all investments the County has. This markup or markdown is what gets posted to
this line item.

Excess Fees/Misc. - Excess Fees returned from the tax collector and Miscellaneous Revenue
from accident claims.

Less: Reserve — FS 129.01(2)(B) — The receipts portion of the budget shall include 95 percent of
all receipts reasonably to be anticipated from all sources.

Expenditure:

Other Contractual Services — This may include but is not limited to: Street Sweeping, Tree
Removal, Tree Replacement, Installed Sod, Repairs (Irrigation, Sidewalk, Driveway, Asphalt, etc.),
Pipe Lining, Traffic Control, Welding, POA Fees, Fabrication, Survey.

Central/Indirect Allocation — Inter-department charges for services provided. This calculation is
based on actual expenditure data from 2 years in arrears. Not to exceed 5% of the current fiscal
year assessment revenue.

Equipment Repl Chgs/PW — Costs that are incurred for the use of equipment on a particular job.
For example: The use of a tractor or excavator on a job.

Tax Collector-Collection Fee — Tax collector fees based on the collected assessment revenue.
Materials — Road & Bridge — Costs of the materials used for a particular job.

Reserves:

Reserve for Contingencies — To maintain adequate levels of fund balance to mitigate current
and future risks such as revenue shortfalls, unanticipated expenditures, and other unforeseen
financial situations after exhausting all other funding options. Balance not less than 5% and not
greater than 10% of the total budget.

Cash Carried Forward — A reserve amount for the purpose of paying expenses from Oct. 1 of the
ensuing fiscal year until the time when the revenues for that year are expected to be available.
Balance not less than 5% and not greater than 10% of the total budget.

Future Capital Outlay — Reserve amount accumulated for the purpose of funding capital
projects must be spent on such project within six years from the date it was assessed or
collected.



