MINUTES
GREATER PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, SEPTEMBER 19, 2022

1:30 p.m. — 2:45 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Bob Logan, Chair
John Carlson, Vice-Chair
Stephanie King
Members Absent:  Greg Carney; no apologies
County Staff: Karlene McDonald, Community Liaison
Jamie Boies, Administrative Services Coordinator
Raymond Slade, Projects Manager
Kelly Slaughter, Projects Manager
Jeffrey Litherland, Project Engineer
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was
established.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from June20, 2022, were unanimously approved as submitted.

Unfinished Business:

a. Update: Future Sidewalk Projects: Ray Slade; Projects Manager for Public Works stated that
the Dorchester Street sidewalk bid came back higher than anticipated at $2,622,750. There
was discussion of funding. Mr. Carlson motioned to approve the sidewalk; Ms. King
seconded; and it was unanimously approved. There was additional discussion of the
sidewalk on Cannolot Boulevard and Ms. King motioned to table the sidewalk project until
further notice; seconded by Mr. Carlson; and unanimously approved.

New Business

a. Financial Reports & Future Budgets: The FY22 third quarter financial reports were provided.

b. FY24 & FY25 Budget Recommendations: There was discussion of the County’s bridge
program. Kelly Slaughter explained why we have a program in place and Jeff Litherland
provided a summary of the findings thus far.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
Mr. Carlson wanted to know what we were funding for bridges and Ms. McDonald advised the
91k was money set aside foreshadowing the bridge program. Mr. Logan brought up the topic of



drainage and suggested that each MSBU have their own drainage crews funded specifically
through the MSBU.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 1:30 p.m:
e December 5, 2022

The meeting adjourned at 2:45 p.m.

Submitted by: Jamie Boies
Public Works Department
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Chair Signature(j Date
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AGENDA
GREATER PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, DECEMBER 5, 2022

1:30 p.m., Punta Gorda Charlotte Library
401 Shreve Street, Punta Gorda, Florida

BOARD MEMBERS: Bob Logan, Chair

John Carlson, Vice-Chair
Greg Carney
Stephanie King

COUNTY STAFF: Karlene McDonald, Community Liaison

Jamie Boies, Administrative Services Coordinator

PURPOSE: Regular Meeting

ag bk 0N =

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: September 19, 2022
Unfinished Business

a. Update: Future Sidewalk Projects

New Business

a. Financial Reports

b. FY24 & FY25 Budget Recommendations
Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn



Invoice

2051 W Blue Heron Blvd
Riviera Beach, FL 33404 4/29/2022 20-0173-49-APR

accounting@hinterlandgroup.com

Project# 20-0173-49
Project Name: Charlotte County - 2369 Cedarwood
Bill To

Charlotte County
18500 Murdock Circle
Port Charlotte, FL 33948

CHARLOTTEL Randy Vowell 2022001795 WO #1758411 5/28/2022
1 Pipe lining outfall pipe at 2369 Cedarwood St 1 LS $28,573.001} S 28,573.00
Amount Billed] $ 28,573.00
TOTAL $ 28,573.00

Remit To: Hinterland Group, Inc.
2051 W Blue Heron Blvd
Riviera Beach, FL 33404

Phone (561) 640-3503  Fax: (561) 640-3504



1300
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

ADOPTED GREATER PORT CHARLOTTE ST/DR MTC (NA)
9.27.22 FUND # 1300
ADOPTED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 - OCCUPIED (AND WITHOUT MOWING) 38,753.67
ESTIMATED ERU'S - FY 22/23 - VACANT 22,710.91
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 15,173,858
ESTIMATED REVENUE Vacant $ 163.73 9,073,249
Occupied $ 149.00
FUNDS AVAILABLE 24,247 107
GRAND TOTAL MSBU WORK PROGRAM 247 .47 15,210,896
BALANCE AFTER PROGRAM 9,036,210
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 9,036,210
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 4,186,789
RESERVE FOR CONTINGENCY-REGULAR 2,424,711
RESERVE-CASH CARRIED FORWARD 2,424 711
TOTAL TRANSFERS AND RESERVES $ 9,036,210
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $24,247.107
Desired Minimum Fund Balance: $2,535,149
Allowable Fund Balance: $4,849,421
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ERU $ 163.73 $ 163.73
FY 2013/14 - Occupied ERU $ 149.00 $ 149.00
FY 2014/15 - Vacant ERU $ 163.73 $ 163.73
FY 2014/15 - Occupied ERU $ 149.00 $ 149.00
FY 2015/16 - Vacant ERU $ 163.73 $ 163.73
FY 2015/16 - Occupied ERU $ 149.00 $ 149.00
FY 2016/17 - Vacant ERU $ 163.73 $ 163.73
FY 2016/17 - Occupied ERU $ 149.00 $ 149.00
FY 2017/18 - Vacant ERU $ 163.73 3 163.73
FY 2017/18 - Occupied ERU $ 149.00 $ 149.00
FY 2018/19 - Vacant ERU $ 163.73 3 163.73
FY 2018/19 - Occupied ERU $ 149.00 $ 149.00
FY 2019/20 - Vacant ERU $ 163.73 $ 163.73
FY 2019/20 - Occupied ERU $ 149.00 $ 149.00
FY 2020/21 - Vacant ERU $ 163.73 $ 163.73
FY 2020/21 - Occupied ERU $ 149.00 $ 149.00
FY 2021/22 - Vacant ERU $ 163.73 3 163.73
FY 2021/22 - Occupied ERU $ 149.00 3 149.00
FY 2022/23 - Vacant ERU $ 163.73 3 163.73
FY 2022/23 - Occupied ERU $ 149.00 $ 149.00
CURRENT MAXIMUM RATE $ 170.00

Totals may not add due to rounding.
Greater Port Charlotte Mtc 22 23\RATE Prepared by Fiscal Services Division 9/12/2022 9:06 AM



1300

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET
ADOPTED GREATER PORT CHARLOTTE ST/DR MTC (NA)
9.27.22 FUND # 1300
ADOPTED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Utility - Electricity

Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES C/O$ NEW $
C/S - Installed Sod
Fees-Landfill
c410311 C/S - Paving
c410311 R/M Rejuvenation
P/S - Bridge Rehab
C/S - Bridge Rehab
s224101 C/S - GPC Drainage Pipe
c411703 C/S - Bridge Master Plan
c412001 C/S - Sidewalk GPC
c412001 P/S - Sidewalk GPC
C/S - ROW Mowing
C/S - Sidewalks Dorchester
P/S - Eng Sidewalks Dorchester
C/S - Sweeping
C/S - Concrete Flatwork
C/S - ROW Reclamation
C/S - Other Contractual Svcs
C/S - Sidewalk Conn
C/S - Pipe Liner
C/S - Specialty Mowing
C/S - Survey

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

COLLECTION FEES

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Greater Port Charlotte Mtc 22 23\LINE ITEMS

10-5003
10-9004
84-8487
84-8487
84-8490
84-8485
84-8494
84-8491
84-8479
84-8490
84-8480
84-8490
84-8479
84-8482
84-8478
84-8484
84-8491
84-8478
84-8494
84-8496
84-8499

Principal Pymts
Interest Pymts

TOTAL EXP

3,729,344
626,370
96,379
384,314

4,836,408

70,523
150
150

70,823

747,000
150,000
4,070,205
456,000

294,441
2,986,443
247,500
301,769

10,110
115,000
300,000

250,000
185,342

10,113,811

15,021,041

189,855

15,210,896

Prepared by Fiscal Services Division 9/12/2022 9:06 AM
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Greater Port Charlotte Street and Drainage MSBU

Beginning Balance

Revenues

Assessments & Earnings
Grant & Subsidy Revenue

Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
GPC Sidewalks
GPC Paving Program
Bridge Master Plan

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Fund Financial Report

Oct. 1, 2021 - Sept. 30, 2022

Unaudited as of 9.30.22
Adopted Amended
Actual Budget Budget YTD Actual Projected
FY2021 FY2022 FY2022 FY2022 FY2022
$11,011,194 | $13,087,746 $13,087,746 | $14,365,859 $14,365,859
9,375,978 9,070,933 9,100,929 9,070,933
$9,375,978 $9,070,933 $9,070,933 $9,100,929 $9,070,933
199,479 872,110 400,481 618,882 1,299,631
119,348 250,000 148,033 250,000
274,455 292,980 274,455 292,980
- 300,000 - 300,000
175,224 179,944 194,544 179,944
3,937,225 4,686,701 4,053,360 4,686,701
101,393 76,222 76,222 76,222
163,410 340,250 221,443 340,250
45,635 2,393,000 33,279 2,047,500
1,005,144 5,560,205 1,480,080 7,340,637
- 91,000 - 91,000
$6,021,313 | $15,042,412 $15,442,893 $7,100,298 $16,904,865
$14,365,859 $7,116,267 $6,715,786 | $16,366,489 $6,531,926
70.5% 32.1% 30.3% 69.7% 27.9%

Date Prepared: 10/25/2022

*Budget Amendment to add additional funds for drainage maintenance.




1300
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

PRELIM GREATER PORT CHARLOTTE ST/DR MTC (NA)
6.4.22 FUND # 1300
PROPOSED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 22/23 - OCCUPIED (AND WITHOUT MOWING) 38,753.67
ESTIMATED ERU'S - FY 22/23 - VACANT 22,710.91
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 15,173,858
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 163.73 9,073,249
Occupied $ 149.00

FUNDS AVAILABLE 24,247 107
GRAND TOTAL MSBU WORK PROGRAM 247.47 15,210,896

BALANCE AFTER PROGRAM 9,036,210

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 9,036,210

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 4,186,789
RESERVE FOR CONTINGENCY-REGULAR 2,424,711
RESERVE-CASH CARRIED FORWARD 2,424,711

TOTAL TRANSFERS AND RESERVES $ 9,036,210
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $24,247.107
Desired Minimum Fund Balance: $2,535,149
Allowable Fund Balance: $4,849,421
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ERU $ 163.73 $ 163.73
FY 2013/14 - Occupied ERU $ 149.00 $ 149.00
FY 2014/15 - Vacant ERU $ 163.73 $ 163.73
FY 2014/15 - Occupied ERU $ 149.00 $ 149.00
FY 2015/16 - Vacant ERU $ 163.73 3 163.73
FY 2015/16 - Occupied ERU $ 149.00 3 149.00
FY 2016/17 - Vacant ERU $ 163.73 3 163.73
FY 2016/17 - Occupied ERU $ 149.00 3 149.00
FY 2017/18 - Vacant ERU $ 163.73 3 163.73
FY 2017/18 - Occupied ERU $ 149.00 3 149.00
FY 2018/19 - Vacant ERU $ 163.73 $ 163.73
FY 2018/19 - Occupied ERU $ 149.00 $ 149.00
FY 2019/20 - Vacant ERU $ 163.73 $ 163.73
FY 2019/20 - Occupied ERU $ 149.00 3 149.00
FY 2020/21 - Vacant ERU $ 163.73 $ 163.73
FY 2020/21 - Occupied ERU $ 149.00 $ 149.00
FY 2021/22 - Vacant ERU $ 163.73 $ 163.73
FY 2021/22 - Occupied ERU $ 149.00 $ 149.00
FY 2022/23 - Vacant Proposed ERU $ 163.73 $ 163.73
FY 2022/23 - Occupied Proposed ERU $ 149.00 $ 149.00
CURRENT MAXIMUM RATE 3 170.00

Totals may not add due to rounding.
Greater Port Charlotte Mtc 22 23\RATE Prepared by Fiscal Services Division 6/4/2022 3:07 PM
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c410311
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PRELIM
6.4.22

FY 2022/23 BUDGET

GREATER PORT CHARLOTTE ST/DR MTC (NA)

FUND # 1300

PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Utility - Electricity

Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - Installed Sod
Fees-Landfill

C/S - Paving

R/M Rejuvenation

P/S - Bridge Rehab

C/S - Bridge Rehab

C/S - GPC Drainage Pipe
C/S - Bridge Master Plan
C/S - Sidewalk GPC

P/S - Sidewalk GPC

C/S - ROW Mowing

C/S - Sidewalks Dorchester
P/S - Eng Sidewalks Dorchester
C/S - Sweeping

C/S - Concrete Flatwork
C/S - ROW Reclamation
C/S - Other Contractual Svcs
C/S - Sidewalk Conn

C/S - Pipe Liner

C/S - Specialty Mowing

C/S - Survey

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

COLLECTION FEES

DEBT SERVICE

C/O % NEW $

Principal Pymts
Interest Pymts

GRAND TOTAL MSBU WORK PROGRAM

Greater Port Charlotte Mtc 22 23\LINE ITEMS

10-5003
10-9004
84-8487
84-8487
84-8490
84-8485
84-8494
84-8491
84-8479
84-8490
84-8480
84-8490
84-8479
84-8482
84-8478
84-8484
84-8491
84-8478
84-8494
84-8496
84-8499

TOTAL EXP

3,729,344
626,370
96,379
384,314

4,836,408

70,523
150
150

70,823

747,000
150,000
4,070,205
456,000

294,441

2,986,443
247,500
301,769

10,110
115,000
300,000

250,000
185,342

10,113,811
15,021,041

189,855

15,210,896

Prepared by Fiscal Services Division 6/4/2022 3:07 PM
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Greater Port Charlotte Street & Drainage
Municipal Service Benefit Unit

CHARLOTTE COUNTY
FLORIDA

Advisory Board Meeting Attendance
Monday, September 19, 2022

Location: 2050 Forrest Nelson Boulevard, Port Charlotte Florida
Mid-County Regional Library

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 941.575.3627
Jamie Boies Jamie.Boies@charlottecountyfl.gov 941.575.3619
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