MINUTES
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 17, 2022

3:05 p.m. — 4:40 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present. David Marshall, Chair
Diane Quilty, Vice-Chair
Bob Logan
Elizabeth Wong

Members Absent: None

County Staff: Karlene McDonald, Community Liaison
Brandon Moody, Water Quality Manager
Lisa Eby, Executive Assistant

Guests: See attached sign-in sheet

Call to Order / Roll Cali:
The meeting was called to order at 3:05 p.m. A roll call was taken, and a quorum was
established.

Changes to the Agenda / Motion to Approve Changes:

Ms. Wong inquired about virtual attendance, Ms. McDonald noted the emergency executive
order signed by the Governor had expired and the County Attorney advised Public Works that
virtual attendance is no longer permissible for Advisory Board meetings.

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from May 18, 2022, were approved as submitted.

Unfinished Business:

a. Water Quality Monitoring: Currently samples are being collected on a biweekly basis through
the end of September and then will revert to a monthly occurrence with the new fiscal year.
Conversation followed regarding program details, cost by MSBU, and billing cycles. Mr.
Moody projects $163,000 to be encumbered in FY23 for the Mid-Charlotte Stormwater
MSBU based on the cost per location in mid-County. Discussion ensued regarding the most
recent water sampling report provided to Charlotte County through the cooperative
agreement with CHNEP (Coastal & Heartland National Estuary Partnership) for sampling
within the tidal Myakka and Peace Rivers, Charlotte Harbor and Lemon Bay. Mr. Logan
inquired about water quality improvements from the septic to sewer projects, Mr. Moody
noted it takes years for drain fields to flush out.

b. Canal Sediment Removal Program: Ms. McDonald noted the draft muck removal credit
guidance document should be available to staff for review by the end of the month.
Conversation followed regarding delays to the project and contract requirements for
bathymetric surveying.




AGENDA
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, AUGUST 17, 2022

3:00 p.m., Mid-County Regional Library
2050 Forrest Nelson Boulevard, Port Charlotte, Florida

BOARD MEMBERS: David Marshall, Chair

Dianne Quilty, Vice-Chair
Bob Logan
Elizabeth Wong

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

1.

2
3
4.
5

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: May 18, 2022

Unfinished Business:

a. Water Quality Monitoring Program

b. Canal Sediment Removal Program

c. De Soto Ditch Flow Enhancement

New Business:

a. Financial Reports

b. FY24 & FY25 Budgets

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Mid-Charlotte Stormwater Utility
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, August 17, 2022

Location: 2050 Forrest Nelson Boulevard, Port Charlotte, Florida
Mid-County Regional Library

INFORMATION SUPPLIED ON THIS FORM

BEC

OMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 941.575.3627
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Mid Charlotte Stormwater District MSBU
Fund Financial Report
Oct. 1, 2021 - June 30, 2022

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Natl Pollution Discharge Elimination
Rd Xing/Control Structures Rpimts in GPC
TMDL (Total Max. Daily Load Program)
Manchester WW Maint Dredging
Sunshine Lake/Sunrise WW WQP
Lake 1 Excavation for Three Lakes Projec
Canal Sediment Removal-Mid County

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted

Actual Budget YTD Actual Projected

FY2021 FY2022 FY2022 FY2022
$16,281,301 $15,632,899 $16,032,587 $16,032,587
3,650,661 3,574,228 3,463,181 3,651,105
- 1,667 - 1,667
$3,650,661 $3,575,895 $3,463,181 $3,652,772
127,433 68,918 32,393 68,918
510,706 2,000,000 674,162 2,000,000
10,725 279,000 - 279,000
1,029,007 839,000 215,690 839,000
43,866 21,722 21,722 21,722
274,181 396,160 196,331 396,160
11,631 69,658 16,303 20,001
1,685,388 3,328,816 121,877 3,328,816
- 1188868 - i1i868788%

(6,237) 25,017 = .
23,702 234,144 30,513 234,144

181,493 - - -
7,480 1,250,000 13,672 1,250,000
$3,899,375 $8,645,768 $1,322,663 $8,571,094
$16,032,587 $10,563,026| $18,173,105 $11,114,265
80.44% 54.99% 93.22% 56.46%

Date Prepared: 7/1/2022




CHARLOTTE COUNTY PUBLIC WORKS DIVISION

P re I I m FY 2022/23 BUDGET
MID CHARLOTTE STORMWATER UTILITY UNIT (NL)
6.30.22 Rev1 o
8 e PROPOSED STORMWATER UTILITY WORK PROGRAM
Cost Per Per Average
Acre Qtr Acre Lot TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 11,114,266
ESTIMATED REVENUE AT PROPOSED RATE  Acreage ERU** 3,576,141

Mid Charlotte Basin-Vacant 7,845.4 3417467 $ 93.80 $23.45

Mid Charlotte Basin-Occupied 6,245.7 27,206.32 $ 103.19 $25.80

GPC Sub-Unit - Vacant 52822 24,957.18 $ 151.07 $37.77

GPC Sub-Unit - Occupied 9,300.2 37,922.03 $ 166.18 $41.55
FUNDS AVAILABLE 14,690,407
GRAND TOTAL MSBU WORK PROGRAM 8,415,717

BALANCE AFTER PROGRAM 6,274,690

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 6,274,690

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 3,336,609
RESERVE FOR CONTINGENCY-REGULAR 1,469,041
RESERVE-CASH CARRIED FORWARD 1,469,041

TOTAL TRANSFERS AND RESERVES __ 6,274,690
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 14,690,407
Desired Minimum Fund Balance: $1,402,620
Allowable Fund Balanc e: $2,938,081
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
Mid Charl-Vacant FY 2016/17 Acre $ 93.80 $ 23.45
Mid Charl-Occupied FY 2016/17 Acre $ 103.19 $ 25.80
GPC-Vacant FY 2016/17 Acre $ 151.07 $ 37.77
GPC-Occupied FY 2016/17 Acre $ 166.18 $ 41.55
Mid Charl-Vacant FY 2017/18 Acre $ 93.80 $ 23.45
Mid Charl-Occupied FY 2017/18 Acre $ 103.19 $ 25.80
GPC-Vacant FY 2017/18 Acre $ 151.07 $ 37.77
GPC-Occupied FY 2017/18 Acre $ 166.18 $ 41.55
Mid Charl-Vacant FY 2018/19 Acre $ 93.80 $ 23.45
Mid Charl-Occupied FY 2018/19 Acre $ 103.19 $ 25.80
GPC-Vacant FY 2018/19 Acre $ 151.07 $ 37.77
GPC-Occupied FY 2018/19 Acre $ 166.18 $ 41.55
Mid Charl-Vacant FY 2019/20 Acre $ 93.80 $ 23.45
Mid Charl-Occupied FY 2019/20 Acre. $ 103.19 $ 25.80
GPC-Vacant FY 2019/20 Acre $ 151.07 $ 37.77
GPC-Occupied FY 2019/20 Acre $ 166.18 $ 41.55
Mid Charl-Vacant FY 2020/21 Acre $ 93.80 $ 23.45
Mid Charl-Occupied FY 2020/21 Acre $ 103.19 $ 25.80
GPC-Vacant FY 2020/21 Acre $ 151.07 $ 37.77
GPC-Occupied FY 2020/21 Acre $ 166.18 $ 41.55
Mid Charl-Vacant FY 2021/22 Acre $ 93.80 $ 23.45
Mid Charl-Occupied FY 2021/22 Acre $ 103.19 $ 25.80
GPC-Vacant FY 2021/22 Acre $ 151.07 $ 37.77
GPC-Occupied FY 2021/22 Acre $ 166.18 $ 41.55
Mid Charl-Vacant FY 2022/23 Proposed Acre $ 93.80 $ 23.45
Mid Charl-Occupied FY 2022/23 Proposed Acre $ 103.19 $ 25.80
GPC-Vacant FY 2022/23 Proposed Acre $ 151.07 $ 37.77
GPC-Occupied FY 2022/23 Proposed Acre $ 166.18 $ 41.55
CURRENT MAXIMUM RATE $ 200.00

** Denotes estimated ERU count from acreage (acreage/.229568411)

Stormwater Mid County 22 23\RATE Prepared by Fiscal Services Division 6/29/2022 2:16 PM



CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY2023
MID CHARLOTTE STORMWATER UTILITY UNIT (NL)
FUND # 1186
PROPOSED STORMWATER UTILITY WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services ‘ ‘ ‘ $ 507,623

Equipment Charges 143,077
R&B Materials - - ~ 20,3

OTHER DIRECT COSTS

Postage & Notlces - ‘ ~ ~ ‘ ~ - -

Central/Indirect Services AIIocation , 22,808

Advertising - Legal ~ - - B
390202  Per. Services - Inter Dept. (FYN)

CONTRACT SERVICES ; C/O$ NEW $ ,
P/S - Alligator Bay Edu Program ~ : . 84-8491 2400
P/S - Grass Carp 84-8491 8,250
c390202 P/S-NPDES ; ; 84-8490 16,666
390304  P/S - Drainage Control Structures 84-8490 135,103
300304 CIS - Drainage Ctrl Structures ‘ | 84-8489 2,994 545
390304 C/S - ROW Acquisition Control Structures 84-8468 203,742
¢390305  P/S - TMD Load Program-Water Quality Monitoring ~ 84-8490 133,334
391301  P/S - Manchester Waterway Permit 84-8490
¢391301  C/S - Manchester Waterway Dredging ... 84-8486 ;
391303  P/S - Sunshine Lake Study 84-8490 210,580
 ¢391303  C/S - Sunshine Lake Implementation ~ ‘ 84-8495 89,817
392001  P/S - Canal Sediment Rev 84-8490 100,000
c392001  C/S - Canal Sediment Rev ‘ - 84-8495 1,000,000
C/S - Installed Sod 10-5003 20,750
Reimb-Aquatic Weed Chgs ~ ‘ . 84-8412 320,000
C/S - Specialty Mowing ' 84-8496 32,000
P/S - Manchester Annual Lock Report é . 848491 10000
C/S - Drainage ‘ 84-8494
C/S - Pipe Liner ~ ; ~ 84-8494 2,000,000
C/S - Water Qual Momtorlng ‘ , 84-8470 365,111

10-9004 2,000

TAX COLLECTOR-COLLECTION FEE . . - 74,478

DEBT SERVICE - ; ‘ ‘ ~ =

Stormwater Mid County 22 23\LINE ITEMS Prepared by Fiscal Services Division 6/29/2022 2:16 PM
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